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Carta da Administracao

A Lojas Renner S.A. (LRSA) da mais um passo na
evolucdo de sua prestacao de contas ao mercado com

a apresentacao do segundo relatério de informacgdes
financeiras relacionadas a sustentabilidade, elaborada de
acordo com os IFRS Sustainability Disclosure Standards,
e com as normas apresentadas na pagina a seguir.

Este marco reafirma nossa capacidade de integrar
indicadores de sustentabilidade a estratégia financeira,
posicionando a Companhia na vanguarda do mercado
global pela adogdo dos mais rigorosos padrdes de
governanga e gestéo de riscos ESG e climaticos.

Em 2025, essa maturidade técnica ganha um significado
especial, pois coincide com a celebragdo dos 60 anos

da Companhia e de nossos 20 anos como corporation.
Esses marcos reforcam nossa visao de que a perenidade
e o diferencial competitivo estdo alicergados em praticas
éticas e responsaveis. Ao longo dessa trajetoria,
transformamos desafios em aprendizado institucional,
elevando continuamente a consisténcia de nossos
processos e sistemas de reporte para superar as
expectativas de nossos stakeholders.

Este relatorio detalha a evolugdo dessa jornada com
rigor e transparéncia na prestacao de contas. Reiteramos
NOSSO compromisso corporativo e convidamos a leitura
deste documento, que sintetiza a exceléncia da Lojas
Renner S.A. na gestao estratégica de riscos e na captura
de oportunidades diante da transigao climatica.
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INTRODUCAO ESTRATEGIA

GOVERNANCA

Introducao

Base de preparacao

S52-03,52-010

Em atendimento as Resolugbées CVM n° 193/2023, 217/2024,
218/2024 e 227/2025, as divulgagdes relacionadas a
sustentabilidade realizadas pela Companhia para o periodo de
1° de janeiro a 31 de dezembro de 2025 foram preparadas de
acordo com:

+ as Normas de Divulgacédo de Sustentabilidade emitidas pelo
Comité Brasileiro de Pronunciamentos de Sustentabilidade
(CBPS); e

+ as IFRS Sustainability Disclosure Standards emitidas pelo
International Sustainability Standards Board (ISSB).

Conforme regulamentado por essas Resolugdes.

Adotamos como orientadores:

* Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004).

* |FRS S2 Industry-based Guidance.

+ SASB de Vestuario, Acessoérios e Calgcados (Apparel,
Accessories & Footwear).

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

Para fins da divulgagdes relacionadas as emissdes de gases
de efeito estufa (GEE), estamos reportando de acordo com o
controle operacional, considerando:

+ Todas as empresas controladas da Lojas Renner S.A.; e

* Todos os paises em que opera.

Apresentamos as informacgdes financeiras relacionadas a
sustentabilidade em milhdes de reais (R$ milhdes), moeda
funcional da Companhia, com saldos arredondados para o milhar
mais proximo.

Este relatério apresenta informacdes que podem ser
aprofundadas com a leitura em conjunto das Demonstragdes
Financeiras e do Relatério Anual 2025' da Companhia.

Além disso, ao longo do relatério indicamos demais

conectividades por meio dos destaques “Saiba mais”.

A Resolugdo CVM n° 244/2026, emitida em 29/05/2026, aplica-se
aos exercicios sociais iniciados a partir de 1° de janeiro de 2026.

INFORMACOES COMPLEMENTARES

Assim as informagdes financeiras de sustentabilidade da
companhia consideram os alivios do segundo ano permitidos
pela Resolugcdo CVM 193/2023:

* Isencdo da emissao deste relatério ao mesmo tempo que as
demonstracdes financeiras; e

* Divulgacgao de informacgdes apenas sobre riscos e
oportunidades relacionados ao clima.

Na preparacéao deste relatério, aplicamos julgamentos e
adotamos premissas sujeitas a incertezas,que estao divulgadas
ao longo deste relatério, quando aplicavel.

Quando aplicavel, também foram adotados mecanismos de
proporcionalidade das normas, que permitem as empresas
utilizarem as informagdes razoaveis e verificaveis disponiveis
na data do relatério, sem custo ou esforgo indevido e uma
abordagem compativel com as habilidades, capacidades e
recursos disponiveis.

" Documento com outras informagdes ndo asseguradas no escopo deste

relatoério.
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GOVERNANCA

Materialidade

A definicdo de materialidade financeira,

de acordo com a Resolugdo CVM 217 e
CBPS 01, paragrafos 17 e 18, abrange
aspectos quantitativos e qualitativos, e

€ de responsabilidade da Companhia.
Essa avaliacédo baseia-se em julgamentos
especificos de cada negdcio e segmento, e
considerou:

+ Fatos e circunstancias da Companhia e de
seu contexto de negdcio;

* Analise de aspectos relativos a magnitude
(quantitativos), a natureza (qualitativos) das
informacgdes, ou a ambos;

* Indicadores de desempenho de referéncia
em analises de mercado;

» Histoérico de decisdes tomadas;

» Contexto econémico de cada periodo; e

* Repercusséo ao mercado de eventos da
mesma natureza.

ESTRATEGIA

GESTAO DE RISCOS METRICAS E METAS

ApOs a definigdo dos montantes, consultamos
relatorios de analistas (sell-side) para verificar
o alinhamento com as estimativas do mercado
para os resultados da Companhia.

Por fim, os parametros quantitativos passaram
por nossa estrutura de governanga, seguindo o
fluxo de aprovacéo:

Diretoria de Controladoria > Diretoria Estatutaria
Comité de Auditoria e Riscos + Comité de
Sustentabilidade > Conselho de Administragao.

Anualmente, sempre que o0s riscos e
oportunidades de sustentabilidade
e clima atingirem a materialidade
financeira, eles serao divulgados.

A Lojas Renner S.A. refor¢ga que o conceito
de materialidade financeira adotado neste
documento sao os mesmos considerados nas
demonstragdes financeiras.

Saiba mais (+)

Conhega os critérios de selegdo dos riscos e
oportunidades na pagina 15.

ASSEGURACAO INFORMACOES COMPLEMENTARES

Horizonte de tempo
S2H3-5

A Companhia considera os impactos financeiros das mudancas climaticas em trés horizontes:

médio prazo longo prazo
(1-3 anos) (3-10 anos)

Esses horizontes refletem as caracteristicas do nosso modelo de negdcio. Sob a 6tica
financeira, o limite estabelecido de 10 anos esta alinhado as avaliacbes de impairment
(desvalorizagao de ativos) e aos estudos de viabilidade de projetos, como iniciativas
corporativas e abertura de novas filiais.

Para o alinhamento cientifico das metas climaticas, a visédo de longo prazo estende-se até
2050.
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ESTRATEGIA

GESTAO DE RISCOS

Panorama dos riscos e oportunidades

Esse infogréafico reune os riscos e
oportunidades abordados ao longo dos
capitulos, tanto os que foram objeto de calculo
dos efeitos financeiros, quanto aqueles
abordados qualitativamente, considerando que
ha dados financeiros ainda nao calculados

em relacido ao plano de transigao, riscos e
oportunidades, para os quais a Companhia
seguira avangando na mensuragao nos
proximos anos.

A consolidagao dos efeitos financeiros de
curto e longo prazos para os principais riscos
e oportunidades em que haviam informacgodes
mensuraveis disponiveis adotam o resultado
operacional como principal indicador
financeiro, por refletir de forma mais direta
os impactos identificados, portanto receitas

e despesas financeiras e outros itens nao
operacionais nao foram considerados nas
estimativas apresentadas.

As metodologias de calculo sdo explicadas e
detalhadas nas paginas em que os efeitos séo
aprofundados.

A estratégia de gestéo dos riscos e
oportunidades relacionados ao clima &,
atualmente, financiada com recursos
proprios. Neste momento, ndo se espera

gue os investimentos planejados gerem
impactos relevantes no balango patrimonial da
Companhia no curto, médio ou longo prazo.

A exposicao total de ativos (unidades de
negocio - lojas ou centro de distribuigao) aos
riscos alcancou aproximadamente 27%.

Riscos e oportunidades
climaticos reportados

Riscos

R1: Ondas de calor

@ R2: Inundagdes e tempestades
m R3: Incéndios florestais

R4: Ventos fortes

R5: Secas meteoroldgicas

Oportunidades

E O1: participagéo das vendas de produtos sustentaveis
02: uso de energia renovavel de baixo impacto
03: modelos de lojas sustentaveis

n 04: gestio eficiente de recursos hidricos

"Resultado das atividades principais da Companhia antes do
resultado financeiro, impostos sobre lucro e outros itens néo
operacionais.

2Fluxo de caixa, liquido de impostos, trazido a valor presente
em prazo determinado.

3 Efeito estimado para os préximos 10 anos.

METRICAS E METAS

ASSEGURACAO

Efeitos financeiros mensurados

RO

Efeitos no resultado operacional'em 2025

Riscos
RO| |+
] [ [@

Yy

<% Oportunidades

¥

[ro] |

FC

7110

(®) Custo do plano de transicao?

RO

FC

INFORMACOES COMPLEMENTARES

Efeitos futuros no fluxo de caixa? (10 anos)

R$-10 milhées I

R$-116 @ -135 milhses [N

- R$ 47 milhdes

- R$ 109 milhées
R$ 398 a 462 milhoes

3] rs-164.-191mihces NG
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Modelo de negocio

GESTAO DE RISCOS

METRICAS E METAS

ASSEGURACAO

INFORMACOES COMPLEMENTARES 6

A Lojas Renner S.A. é um dos principais ecossistemas de moda e lifestyle do varejo de moda omnichannel no Brasil e uma das maiores marcas do pais.

Ecossistema Lojas Renner S.A.

YoUcoM
Fundada em 2013

especializada em moda
jovem, com 152 lojas

@ RENNER
Fundada em 1965

maior varejista de moda
omnichannel do Brasil,
com 443 lojas

CAMICADO
Adquirida em 2011

lider em casa e decoragao
no Brasil

A atuacao da Lojas Renner S.A. na cadeia de valor de moda, lifestyle,

casa e decoragao se da a partir da concepgéo, planejamento, selegcado e
comercializagao dos produtos fabricados em sua cadeia de fornecedores.
Apesar de nao haver processo produtivo dentro do negocio, a Companhia &
responsavel pela concepgao e desenvolvimento de colecdes, com base em
tendéncias, comportamento do consumidor e analise de dados, oferecendo
aos clientes marcas préprias e produtos exclusivos.

A proximidade com a cadeia de suprimentos garante a Lojas Renner S.A.
controle sobre qualidade, sustentabilidade e margens financeiras, fortalecendo
a fidelizagao e a identidade de suas marcas. Os segmentos de moda e
servigos financeiros, detalhados a seguir, representaram 96% da receita
liquida da Companhia em 2025.

ASHUA

Fundada em 2016

especializada em
curve & plus size

60 anos

da constituicao da
Lojas Renner S.A.
e 20 anos como
corporacao, a 1°
do Brasil

113 anos

de historia

ealze

Fundada em 2017

instituicao financeira

que apoia a operacao

de varejo oferecendo
conveniéncia e fidelizando
nossos clientes

§60zSS's
Adquiridaem 2021

plataforma on-line de
revenda de moda do
ecossistema, focada no
publico das classes B e C+

717 3

Centros de

Lojas e
distribuicao

R$ 1,9 bilhao

de lucro liquido em 2025 (+21,8% vs. 24)

R$ 15,8 bilhses

de receita liquida em 2025 (+9,6% vs. 24)

m RX VENTURES

Fundado em 2022

fundo de investimentos
que financia startups
voltadas para transformar
a cadeia com inovacodes e
boas praticas ESG

WeLLQO

Adquirida em 2022

plataforma digital de
logistica e entregas urbanas

20 mil

colaboradores

desde 2018

na carteira do Dow Jones Best-in-

20 milhoes

de clientes ativos

Class, principal indice ESG do mundo,
entre as empresas do varejo global
com melhor desempenho ESG
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. A g =~ Planejamento e desenvolvimento : So | oo P .
Panorama da cadeia téxtil de co:egées E Q Lojas fisicas e e-commerce -« . Clientes —

— Produtos de moda e lifestyle

m f2 Processos produtivos @ RENNER
= 48 da cadeia téxtil

— Fiacao YOUCOM

— Tecelagem e malharia

— Beneficiamento /\S H U/\

— Confeccao
— Aviamentos

Principais
matérias-primas

Naturais

— Algodéo

Servigos financeiros
de apoio ao varejo**

— Cartao Renner
— Meu cartao

Riscos climaticos
fisicos priorizados

Sintéticas

— Poliéster
g8y R1: Ondas de calor

Artificiai — Poliamida (cartdo de crédito)
R2: Inundagdes e tempestades rtificiais . — Crédito pessoal
regeneradas para pessoa fisica
R3: Incéndios florestais . -
— Viscose
R4: Ventos fortes b r@ahze
R5: Secas meteoroldgicas
Oportunidades climaticas priorizadas
E O1: participagéo das vendas de produtos : .
sustentaveis m Revenda de moda E
02: uso de energia renovavel de baixo impacto Distribuigo e logistica — Coleta, curadoria e re~venda
: . . de pecas de segunda mao
03: modelos de lojas sustentaveis T <
= — Centros de distribuicao PGpBSS@
n 04: gestéo eficiente de recursos hidricos — Operadores logisticos
Legenda:
+ Operadores g o
* A viscose é uma fibra artificial regenerada, obtida a partir de uma matéria-prima natural (como a celulose), que passa por um Iogisticos terceirizados Etapas donegocio
processo quimico para ser transformada em fibra téxtil. Essa nomenclatura segue a norma técnica ABNT NBR 12744. Etapas externas ao negécio

** Majoritariamente para clientes pessoa fisica.
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Governanca

Desde 2005, quando a Lojas Renner S.A. se tornou a 12 empresa de

capital pulverizado (corporation) do Brasil, a Companhia vem fortalecendo
continuamente seu sistema de governanca. Esse avancgo tem como objetivo
assegurar a execugao da estratégia com responsabilidade, sustentabilidade e
foco na geragao de valor aos acionistas.

A estrutura de governanca define responsabilidades claras para a supervisdo
e a gestao de riscos e oportunidades e a definicdo, revisdo e monitoramento
periodico das metas climaticas (saiba mais na pg. 50), incluindo temas
relacionados a sustentabilidade e ao clima. Esses aspectos sao integrados

a estratégia e as principais decisbes da Companhia, por meio de érgaos
diretamente conectados a alta administragao, garantindo alinhamento e
agilidade na tomada de decisdo. Com isso, buscamos assegurar a eficacia
dos procedimentos de controle e a consisténcia das praticas adotadas,
sempre em linha com a tolerancia ao risco dos investidores.

A Companhia adota a metodologia de gestédo corporativa de riscos Enterprise
Risk Management (ERM) LRSA, revisada em 2025, analisando eventos de
forma bidimensional, considerando réguas de magnitude e probabilidade,

0 que permite uma avaliagdo mais abrangente e estruturada dos riscos e
oportunidades.

Aprovada em 2026, a nova Politica de Gestao de Riscos’
tem foco na mitigagcao de incertezas estratégicas

e integra, de forma mais robusta, os riscos de
sustentabilidade. Ela pode ser acessada na integra aqui2.

" A antiga Politica de Governancga, Riscos e Compliance foi desmembrada em
2025. Com isso, a nova Politica de Gestao de Riscos passou a atuar de forma
complementar a Politica de Compliance. 2 Documento com outras informacgdes nao
asseguradas no escopo deste relatorio.

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO INFORMACOES COMPLEMENTARES

Assembleia de Acionistas —— Conselho Fiscal

Conselho de Administracao

LR450 LR441 LRO68 LR445

Comité de Pessoas

Comité de Auditoria
e Gestaode Riscos

Comitéde Comité

e Nomeacao Sustentabilidade Estratégico

Diretoria Estatutaria

Auditoria Interna

Auditoria Externa

Compliance

Gestao de Riscos

Presidente

|
|

VP de Gente,
Sustentabilidade e
Rela¢cdes Institucionais

l \
{ \

Diretoria de

VP de Financas,
Administrativo e de
Relagdes com Investidores

VP de Produto
e Operacoes

Diretoria de
Sustentabilidade

Area de Controladoria
Governanca |
Corporativa

Controles
Internos

VP de Tecnologia
e Dados

Vice-Presidéncias e Diretorias Nao Estatutarias



https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/81c231b1-804f-2aeb-a3d5-cfa5f56f0bcd?origin=2

INTRODUCAO GOVERNANCA

ESTRATEGIA

GESTAO DE RISCOS

Papéis e responsabilidades

S2-G5

METRICAS E METAS

ASSEGURACAO INFORMACOES COMPLEMENTARES

Os orgaos responsaveis por monitorar, supervisionar e gerenciar os riscos e oportunidades relacionados a sustentabilidade e clima sao apresentados a seguir,

em ordem hierarquica.

Conselho de Administracao (CA)

Responsabilidades relacionadas ao tema
Conforme o Estatuto Social, o CA avalia
periodicamente a exposi¢cao a riscos e a eficacia
dos sistemas de gerenciamento de riscos, dos
controles internos e do sistema de integridade e
conformidade da Companhia.

Além disso, cabe ao 6rgao aprovar os
orcamentos anuais e plurianuais, os planos
estratégicos, os projetos de expanséao e

os programas de investimento, bem como
acompanhar sua execucao, inclusive os
relacionados ao plano de transicéo frente as
mudancas climaticas.

Informacao e reporte

Para se manterem informados sobre riscos e
oportunidades relacionados a sustentabilidade
e clima, os Comités de Auditoria e Gestéo de
Riscos (CAGR) e de Sustentabilidade (CS)
reportam ao CA nas periodicidades definidas
nos regimentos.

O CS reporta trimestralmente seus trabalhos e
atuacao ao CA, incluindo temas sobre riscos e
oportunidades relacionados a sustentabilidade
e ao clima.

Ao CAGR, cabe assegurar que o CA esteja ciente
dos assuntos relacionados ao seu escopo de
atuacdo que possam causar impacto significativo
na situagdo financeira ou nos negoécios.

Ainda, por meio de seu Presidente, o CAGR
participara, no minimo, trimestralmente, das
reunides do CA para prestar esclarecimentos e
relatar seus trabalhos.

Competéncia e habilidades dos membros
Em 2025, o CA possuia em sua composi¢cao 7 membros com experiéncia e competéncias técnicas em
tematicas de sustentabilidade e clima, conforme matriz de competéncias.

Adicionalmente, o 6rgao é assessorado pelo CS e pelo CAGR, que, por meio de sua expertise
em sustentabilidade e riscos, asseguram a supervisdo das estratégias e a gestéo de riscos e
oportunidades climaticas.

Com o apoio do Comité de Pessoas e Nomeacgao, o CA promove o aprimoramento continuo de sua

composic¢ao, de maneira a garantir experiéncias e conhecimentos complementares sobre os temas
relevantes ao negocio. Conhega as principais competéncias dos membros a seguir.

Carlos Jean Juliana Andréa André Marcilio Adriano Christiane Total

CORPORATIVA © VW L O O O O O -
SUSTENTABILIDADE - @ @ @ @ @ 7

GESTAO DE RISCOS @
E AUDITORIA

©
R ©
©

© 0 ©
©

CONTABILIDADE @
E FINANCAS
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Comité de Auditoria e Gestao de Riscos (CAGR)

Responsabilidades relacionadas ao tema
O CAGR é composto por trés membros, todos
conselheiros independentes, e assessora o CA
na supervisao e monitoramento dos processos
de gestao de riscos e auditoria. Seu foco esta
na adequacgao do sistema de gerenciamento
de riscos corporativos e controles internos, na
qualidade e integridade dos relatérios financeiros,
no desempenho das auditorias interna e
independente, bem como na aderéncia as
exigéncias legais, regulatérias e estatutarias.

Trimestralmente, o Presidente do CAGR participa
das reunides do CA para prestar esclarecimentos
e discutir temas relacionados a gestao de riscos.
Esse processo mantém um contato continuo junto
ao Conselho para informagao, engajamento e
supervisao de gestao de riscos.

Competéncia e habilidades dos membros
De acordo com o regimento interno do CAGR',

as qualificagdes de cada membro do Comité
devem incluir o conhecimento dos riscos e
controles da Companhia.

Completando a estrutura de governanga, o
Diretor de Riscos foi eleito para secretariar os
trabalhos, dada a sua expertise técnica na area.

Informacao e reporte

Para manter-se informado sobre riscos e
oportunidades relacionados a sustentabilidade e
clima, o CAGR deve se reunir, ordinariamente,
cinco vezes por ano e, extraordinariamente, sempre
que convocado pelo seu Presidente, por iniciativa
prépria ou por solicitagdo de qualquer dos demais
membros do Comité, ou, ainda, quando solicitado
pelos auditores internos ou independentes.

O CAGR deve ainda supervisionar as atividades
da Auditoria Interna, reunindo-se separadamente
com o responsavel pela Auditoria Interna sempre
gue necessario, no minimo semestralmente, para
analisar assuntos que o Comité ou os auditores
internos entenderem que devam ser examinados
em particular.

Também é responsavel por certificar-se de que
0s assuntos relevantes, as recomendagodes
feitas pelos auditores internos, assim como

os respectivos planos de agao propostos pela
administragao, sejam recebidos, discutidos e
adequadamente implementados.

Por fim, cabe ao CAGR revisar o planejamento
de Auditoria Interna proposto para o exercicio
seguinte, assegurando que contemple as
principais areas de risco e que haja adequada
coordenagao com as areas da 22 Linha.

METRICAS E METAS

ASSEGURACAO

Comité de Sustentabilidade (CS)

Responsabilidades relacionadas ao tema
Conforme estabelecido em regimento interno
do CS", o Comité é responsavel por assessorar
o CA em todos os aspectos relacionados a
sustentabilidade e clima, mediante identificacao,
abordagem e tratamento de assuntos que
representem riscos e oportunidades ou possam
ter impacto relevante nos negdcios, nos resultados
de longo prazo, no relacionamento com as partes
interessadas e na imagem da Companhia.

Também tem como atribui¢do orientar e
estabelecer competéncias para a adogao
de providéncias necessarias a eliminagao
ou mitigagao de riscos socioambientais e
climaticos, desvios ou infragcdes aos direitos
humanos e ao meio ambiente.

Competéncia e habilidades dos membros
Conforme previsto no regimento, além de
trés conselheiros de administracédo, dos quais
ao menos um deve ser obrigatoriamente
independente e com experiéncia no tema, o
Comité deve contar com um executivo em
sua composigao.

INFORMACOES COMPLEMENTARES

10

Para o mandato de 2025, o Comité de
Sustentabilidade (CS) conta com a Vice-
Presidente de Gente, Sustentabilidade

e Relagdes Institucionais como seu
membro executivo.

Completando a estrutura de governanga, o
Diretor de Sustentabilidade foi eleito para
secretariar os trabalhos, dada a sua expertise
técnica na area.

Informacao e reporte

Para manter-se informado sobre riscos e
oportunidades relacionados a sustentabilidade
e clima, o CS deve se reunir, ordinariamente,
quatro vezes por ano e, extraordinariamente,
sempre que convocado pelo seu Presidente,
por iniciativa prépria ou solicitagcdo de qualquer
dos demais membros.

Podera também solicitar a contratacao de
servicos de consultoria, mediante aprovacao
prévia do CA, convidar membros da
administracdo para participar de suas reunides,
bem como colaboradores com informacdes
relevantes sobre assuntos pertinentes as
matérias de sua responsabilidade.

" Documentos com outras informacdes ndo asseguradas
no escopo deste relatorio.


https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/5d7133a7-d805-48fe-8c94-716d156daea0?origin=1
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/5d7133a7-d805-48fe-8c94-716d156daea0?origin=1
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/98571017-e117-43dd-a7aa-0ed5b3482395?origin=2
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Vice-Presidéncia de
Gente, Sustentabilidade e
Relacdes Institucionais

Responsabilidades relacionadas ao tema

E a principal responséavel pela implementacdo e acompanhamento
das estratégias, metas, politicas e agdes que visam promover
praticas sustentaveis em todas as areas do negdcio, por meio da
Diretoria de Sustentabilidade.

A Diretoria de Sustentabilidade tem como responsabilidade
propor a continua atualizag&o da estratégia de sustentabilidade
do negdcio, o plano de trabalho e a articulagdo com diferentes
areas para alcance das metas, a identificagcdo dos riscos e
oportunidades de sustentabilidade e climaticos e a criagao

dos planos de mitigacéo, a qualificacdo e quantificacao,

em colaboragdo com o time de controladoria, dos impactos
financeiros no negdcio e gerados a sociedade.

Informacao e reporte

A Vice-Presidéncia de Gente, Sustentabilidade e Relagdes
Institucionais reporta ao CS sobre o acompanhamento da
estratégia, metas e gestéo de riscos e oportunidades de
sustentabilidade e clima por meio de sua Vice-Presidente,
membro do CS, e de seu Diretor, que secretaria o CS.

Diretoria de Riscos e Auditoria

Responsabilidades relacionadas ao tema

A Diretoria de Riscos e Auditoria atua em conjunto com as areas
de negdcio na identificagcéo, prevengédo e tratamento dos riscos
corporativos. A conexao entre os Riscos Climaticos e a Gestao de

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

Riscos Corporativos ocorre por meio da integragdo dos processos
internos e da utilizagdo de metodologias alinhadas ao modelo
corporativo de gestao de riscos. Essa integracao é realizada

por meio de um modelo interno de mapeamento, conexao e
rastreamento, que relaciona riscos corporativos a riscos climaticos,
permitindo uma visdo sistémica e integrada dos potenciais impactos.

Informacao e reporte

Conforme previsto no Regimento Interno do CAGR, a Diretoria
de Riscos e Auditoria realiza o reporte diretamente ao Comité,
assegurando transparéncia e alinhamento com as instancias de
governanga responsaveis pela supervisao do tema.

Diretoria de Controladoria

Responsabilidades relacionadas ao tema

A Diretoria de Controladoria atua em conjunto com as demais
areas na estimativa e quantificacdo dos efeitos financeiros dos
riscos e oportunidades climaticos, avaliando permanentemente
seus impactos nas demonstracgdes financeiras da Companhia.

A area de Controles Internos atua junto as unidades de nego6cio
para assegurar a confiabilidade das informagdes, o cumprimento
de normas e a protecdo do patrimdnio, incorporando esses
mecanismos aos processos de sustentabilidade e a gestdo de
riscos corporativos. Essa atuagédo se da por meio da construgao
e do fortalecimento de controles baseados em metodologias de
risco. Essa estrutura promove o mapeamento, a conexao e o
monitoramento desses fatores, permitindo uma viséo sistémica
e preventiva que fortalece a governancga, apoia a cultura

ética e impulsiona a geragéo de valor sustentavel para todo o
ecossistema da Lojas Renner S.A. e seus stakeholders.
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Informacao e reporte

A Diretoria de Controladoria reporta ao Comité de Auditoria e Gestao
de Riscos, trimestralmente, para fins de analise e aprovagao, as
estimativas contabeis, os assuntos contabeis que envolvam riscos e
as demonstragdes financeiras.

Com a adogao das normas de divulgacdo dos efeitos financeiros
de riscos e oportunidades ESG e climaticos, a Companhia passou
a avaliar a mensuracgao financeira dos riscos e oportunidades,
assim como sua materialidade sob o ponto de vista quantitativo e
qualitativo, participando de agendas recorrentes sobre o tema no
CAGR e no CS.

Supervisao da estratégia
S2-G1,S2-G2,52-G7

Os controles e procedimentos usados pela administragao e
gestado executiva para supervisionar as questdes climaticas estao
integrados ao planejamento estratégico da Companhia.

Anualmente é realizado o alinhamento estratégico da Lojas
Renner S.A., que reune o Conselho de Administracéo,
Presidente, Vice-Presidentes e Diretores, com o apoio de
consultoria, em que s&o definidos os Drivers Estratégicos e
Pilares de Sustentagcao para o préximo ciclo.

Esse processo envolve uma analise de forgas, fraquezas,
oportunidades, ameacas e frade-offs para a construgao e revisao
dos Objetivos Estratégicos, em que sao incorporados fatores
sociais, ambientais, climaticos e de governanca. A partir dai,

sdo tracadas as estratégias para o ano, definindo os projetos
estratégicos prioritarios a serem desenvolvidos e as metas
corporativas e das Diretorias.
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ESTRATEGIA
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Estrategia

A evolucao nas praticas

de supervisao ESG pela
governanca fazem parte da
nossa historia.

S2-09

Nos ultimos anos, a integragcédo da gestao de
impactos, riscos e oportunidades relacionados

a sustentabilidade e ao clima a estratégia do
negocio da Companhia se consolidou como um
diferencial competitivo, direcionador essencial
para a eficiéncia das operacoes, reforcando a
capacidade de tomar decisdes mais embasadas,
alocar recursos de maneira eficiente, mitigar
riscos e promover maior clareza e consisténcia
no planejamento financeiro.

A seguir, apresentamos o panorama dos avangos
em nossa gestao de riscos e oportunidades e

em nossa estratégia ESG e climatica, que nos
credenciam a acelerar a transicao do setor frente
ao desafio das mudancas climaticas e a realizar
nossa proposta de valor de “Ser o Ecossistema
sustentavel referéncia em moda e lifestyle.”

ASSEGURACAO
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Ingresso no indice
Carbono Eficiente (ICO2
B3) desde seu 1° ano.

Criagao do Comité de
Sustentabilidade no ambito do
Conselho de Administragao.

Criagao da area de
sustentabilidade.

1° Inventario de
Emissoes de Gases de
Efeito Estufa (GEE)'
com verificagao por
terceira parte e selo Ouro
do programa brasileiro
GHG Protocol.

Inicio da compensacéao
de 100% das emissodes
de gases de efeito
estufa do ano anterior.

Formalizacao da 12
estratégia institucional
de Moda Responsavel.

Lancamento do 1° ciclo de
compromissos publicos de
sustentabilidade 2018-2021.

1° estudo de riscos, oportunidades e adaptagao climatica.

Nagdes Unidas sobre a Mudanga do Clima (UNFCCC);
Science Based Targets initiative (SBTi).

2022

Adesao a carta do Movimento
Ambicao Net Zero do Pacto
Global.

2023

Adesao a carta de
Posicionamento do setor
empresarial brasileiro

Apoio a iniciativas relevantes: (i) Programa Compromisso com

o Clima; (ii) carta do Conselho Empresarial Brasileiro para o
Desenvolvimento Sustentavel (CEBDS) sobre Precificagéo de
Carbono; (iii) Business Ambition for 1.5 °C, da ONU; (iv) Fashion
Industry Charter for Climate Action da Convengédo Quadro das

2024

Aprovacao pela SBTi da meta climatica 2050 e da
revisdo da meta climatica de escopo 3 para 2030.

Publicagdo do Guia de Riscos Climaticos’.

Assinatura

do Comunicado do Setor
Empresarial Brasileiro:
Movimento Empresas
pela Amazoénia, proposto
pelo CEBDS.

e (v)

sobre a criacdo de um
mercado regulado de
carbono no Brasil.

Aprovacao da meta climatica
2030 da Lojas Renner S.A.
pela SBTi.

Sustentabilidade.

Participacdo da entrega do Posicionamento do setor
empresarial brasileiro sobre mercado regulador
de carbono ao Vice-Presidente da Republica e ao

ministro do Desenvolvimento, Industria, Comércio e

Servicos (MDIC).

Assinatura do compromisso
de Neutralidade Climatica,
proposto pelo CEBDS.

2025

12 varejista a divulgar o Relatério
de acordo com as Normas brasileiras
e internacionais de Divulgacao de

Integracao da A List do CDP em Mudanca
Climatica e Seguranga Hidrica.

" Documentos com outras informagdes ndo assegu-
radas no escopo deste relatorio.


https://registropublicodeemissoes.fgv.br/estatistica/estatistica-participantes/505
https://registropublicodeemissoes.fgv.br/estatistica/estatistica-participantes/505
https://registropublicodeemissoes.fgv.br/estatistica/estatistica-participantes/505
https://www.lojasrennersa.com.br/wp-content/uploads/2024/09/Lojas-Renner_Guia_de_Riscos-Climaticos.pdf
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Panorama

Apresentamos aqui um panorama

S . Abastecimento integrado omnichannel Modelo de abastecimento push and pull Desenvolvimento de colecdes orientado
da resiliéncia climatica do negécio, e operacio ship from store por unidade (SKU) por Inteligéncia Artificial (1A)
demonstrando COMO 0S PrOJEIOS L
estruturantes para a reducéo de Utilizagao das lojas fisicas como centros Uso de inteligéncia de dados para viabilizar Uso de modelo proprietario de previsao
emissdes, 0 cumprimento de metas de distribuicao !ocfals para pedidos do um modelo de abastecimento mais assertivo. para capturar ten_d(inmas de r’mfrcado e

n - e-commerce, otimizando o estoque e O ganho em eficiéncia logistica apoia fundamentar decisdes estratégicas sobre o

baseadas na ciéncia e a gestao de - . - " ~ s .- .~ .
_ T N agilizando as entregas ao cliente final. metas de mitigagao climatica, enquanto volume e a composi¢cao do mix de produtos.
riscos climaticos estdo conectados a gestdo otimizada de estoques reduz
a estratégia da Companhia. riscos de sinistros, como incéndios.

As iniciativas estratégicas refletem

o . (o @ Ganhos operacionais
decisdes orientadas pelos 6rgéos P

de supervisao e pelos processos — Reducédo do tempo de entrega — Reducéo de ruptura (falta de estoque) e — Maior acerto de colegdo, menor necessidade
corporativos de gestdo de riscos dos pedidos do e-commerce. markdown (aplicagdo de descontos). de markdown, mais agilidade e flexibilidade
para acompanhar variagdes de demanda

e oportunidades climaticas. Essas — Otimizacao logistica. — Encantamento dos clientes que encontram ,
no desenvolvimento de produtos.

acoes traduzem a incorporacao de os produtos desejados nas lojas.

fatores climaticos na estratégia do
negoécio, com foco em eficiéncia

operacional, mitigagao de riscos
e fortalecimento da resilisncia de Conexao dos avancos a mitigacao de riscos/resiliéncia climatica

longo prazo. O' @ @ “ 'O'

— Estoques de retaguarda nas lojas diversificam — Reduc¢ao da necessidade de maior — Otimizacao da producgao permite atingir
rotas e mitigam impactos logisticos decorrentes producgao para alcancar objetivo de receita as metas de receita e margem com menor
LEGENDA: de potenciais eventos climaticos adversos. e margem, gerando menos desperdicios volume fisico. Isso resulta na reducéo de
Riscos climaticos mitigados — Otimizagao logistica reduz emissoes e consumo de matéria-prima apoiando a desperdicios e do consumo de recursos
M R1: Ondas do calor de gases de efeito estufa (GEE) descarbonizagéo da cadeia. (pg. 45) (materla-prlma,. energia e ggua), diminuindo
apoiando metas climaticas. (pg. 45) o impacto ambiental e apoiando a

R2: Inundagbes e tempestades descarbonizagéo da cadeia. (pg. 46)
R3: Incéndios florestais

R4: Ventos fortes

R5: Secas meteoroldgicas
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Panorama
(cont.)

Apresentamos aqui um
panorama da resiliéncia
climatica do negdcio,
demonstrando como os projetos
estruturantes para a reducéao
de emissdes, o cumprimento
de metas baseadas na ciéncia
e a gestao de riscos climaticos
estao conectados a estratégia
da Companhia. Detalhamos, a
seguir, 0s principais avangos
e suas conexdes com a

nossa viséo de resiliéncia a
longo prazo.

LEGENDA:

Riscos climaticos mitigados
R1: Ondas de calor

R2: Inundagdes e tempestades
R3: Incéndios florestais
R4: Ventos fortes

R5: Secas meteoroldgicas

GOVERNANCA

ESTRATEGIA GESTAO DE RISCOS METRICAS E METAS

Relacionamento préoximo e qualificacao darede de fornecedores

O fortalecimento da cadeia ocorre via estratégias de nearshoring’, refletidas
no expressivo volume de compras de fornecedores no Brasil (66,2%),
priorizando relacionamentos de longo prazo e programas de qualificagao.
Destacam-se iniciativas como o Programa de Exceléncia (inovagéao e
produtividade), o Programa de Aceleragao de Conformidade e a Rede
Responsavel (avango ESG). Ja a gestao da cadeia internacional (33,8%)
pauta-se por altos padroes de exigéncia, apoiada em certificagoes de
terceiros e parcerias com coalizoes globais, a exemplo de Cascale e SLCP.

Ganhos operacionais

ASSEGURACAO
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AVANGCOS DA ESTRATEGIA DO NEGOCIO

Referéncia em Marcas de Moda Responsaveis

Execucgao da Estratégia de Sustentabilidade e dos Compromissos
2030, focando em solugodes climaticas, circulares e regenerativas
para processos, infraestrutura e rede de parceiros.

— Desenvolvimento conjunto de solugdes de prego, prazo, qualidade,
sustentabilidade e velocidade no processo produtivo, ganhos de produtividade
e a responsividade para resposta mais rapida a alteragbes na demanda.

Conexao dos avancos a mitigacao de riscos/resiliéncia climatica

— Mitigacao de riscos reputacionais, ganhos de posicionamento de
mercado com portfélio de produtos e servigos mais sustentaveis e
lideranga em indices e rankings internacionais de varejo sobre 0
tema, processo produtivo da cadeia mais eficiente, construgdes,
reformas e operagdes das lojas com maior eficiéncia.

Avancos nos fornecedores da Rede Responsavel, alcancando:

— 67,9% de pegas classificadas em baixo consumo de agua, refletindo a evolugéo
da eficiéncia hidrica no processo produtivo da cadeia do jeans. A exposigao
geografica dos fornecedores a areas de estresse hidrico € monitorada
separadamente como parte da analise de riscos climaticos fisicos. (pg. 27)

— 53% abastecidos com energia renovavel de baixo impacto e 40% realizam seus
inventarios GHG Protocol (escopos 1 e 2), apoiando 0 avango necessario ao
alcance da meta Net Zero da Companhia. (pg. 45)

" Nearshoring é uma estratégia de negocios que consiste em transferir a fabricagdo de produtos, o for-
necimento de materiais ou a prestagdo de servigos para paises vizinhos ou geograficamente proximos.

N s 7/
1 )
N U
— Maior eficiéncia energética com automacgao das lojas e construgdes e
reformas menos impactantes, mitigando impactos financeiros e apoiando
descarbonizagao da operagéo. (pg. 30)

— P&D em matérias-primas alternativas e solugdes de circularidade (pg. 46)
e avancos significativos no uso de matérias-primas certificadas (algodao e
viscose) para redugéo de escopo 3 e descarbonizagéo da cadeia (pg. 46)

— Andlise de vulnerabilidade a eventos climaticos na decisao sobre
localizagédo de novas lojas, mitigando o risco de inundacdes e tempestades

(pg. 20)
— Metas climaticas validadas pela SBTi, garantindo o alinhamento das ac¢ées

da Companhia com os objetivos do Acordo de Paris e contribuindo para a
descarbonizagdo da economia no setor e no Brasil. (pg. 47)
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Selecao de riscos

S2-R5, S2H3-2, S2H3-3, S2H3-10

O processo de identificagdo de riscos da Lojas Renner
S.A. visa reconhecer e detalhar eventos que possam afetar
as perspectivas do negocio e comprometer os objetivos

organizacionais, permitindo sua mitigacao e integracao estratégica

aos processos de tomada de decisao. O risco é compreendido
como um evento ou condig¢ao incerta que pode impactar,
positiva ou negativamente, as perspectivas da Companhia,
seu desempenho e/ou o atingimento das metas. Devido a sua
natureza dindamica, que pode alterar sua criticidade ao longo
do tempo, esse cenario exige monitoramento continuo.

Os riscos climaticos sdo incorporados ao portfolio corporativo
de riscos e avaliados de forma integrada no ambito do
processo de gestao de riscos da Companhia, com base

em frameworks como COSO ERM 2017 (Aligning Risk with
Strategy and Performance) e no guia de aplicagao de Gestao
de Riscos Corporativos (ERM) para riscos relacionados a
temas Ambientais, Sociais e de Governanga (ESG).

O portfdlio de riscos corporativos contempla sete fatores de risco
climaticos operacionais, vinculados ao risco “Eventos Climaticos
Adversos”, com abrangéncia tanto para as operac¢des no Brasil
quanto no exterior. Além disso, engloba outras frentes ESG, com
destaque para a conformidade na cadeia de fornecedores e os
direitos humanos.

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

Estudo de contexto especifico

Desde 2022, a Lojas Renner S.A. desenvolve e atualiza, de forma
multidisciplinar, um diagnéstico dos riscos climaticos fisicos e de
transicdo aos quais suas operacoes e cadeia de valor estao expostas.
Este processo, que conta com a participacéo de diversas areas e
consultores especializados, fundamenta-se nas melhores praticas
globais e na modelagem de cenarios climaticos do IPCC (ARG),
utilizando também outras fontes externas como inputs técnicos.

A metodologia ERM passou por uma revisao técnica em 2025. A
partir disso, neste mesmo periodo, foi desenvolvido um método
comparativo e de conexao de metodologias ERM com a de
Sustentabilidade, descrita no fluxo de validacao e calibragéo da
pagina a seguir.

Analiseinicial

Partindo da lista de riscos climaticos com maior potencial

de afetar as operacgdes, colaboradores e especialistas
internos com profundo conhecimento do negdcio analisaram
os impactos e efeitos potenciais de cada cenario.

A partir dai, reconhecemos e detalhamos todos os fatores que
possam impedir a Companhia de alcangar seus objetivos, visando
mitigar seus efeitos e integra-los as decisdes estratégicas.

Com todos os riscos potenciais mapeados, realizamos
uma analise adicional para determinar quais desses
riscos sao qualitativamente materiais e relevantes, por
meio de abordagens quantitativas e qualitativas.
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Priorizacao

Em 2025, uma reestruturacédo conectou os estudos de riscos
climaticos ao portfdlio de riscos corporativos (ERM). As matrizes
de riscos climaticos foram reavaliadas e adaptadas aos

novos critérios de magnitude de impacto e probabilidade.

ApOs essa etapa inicial, conduziu-se uma segunda analise pautada
nas premissas de negdcio, o que gerou uma matriz de classificagao.

Analise quantitativa e qualitativa
A abordagem utilizada na avaliagdo da materialidade dos riscos e
oportunidades esta detalhada na pg. 40.

Resultado da priorizacao

O processo identificou sete fatores de risco fisico relacionados

a eventos climaticos extremos. Seis deles foram incorporados

ao mapa corporativo de riscos: ondas de calor, inundagdes e
tempestades (tratados de forma consolidada), incéndios florestais,
ventos fortes e secas meteoroldgicas (pg. 40).

Esses fatores possuem carater prioritario devido ao seu potencial
de impactar o modelo de negdcio da Companhia, influenciando
diretamente as decisdes econdmicas dos usuarios dos

relatérios financeiros.



INTRODUCAO GOVERNANCA ESTRATEGIA GESTAO DE RISCOS METRICAS E METAS ASSEGURACAO INFORMACOES COMPLEMENTARES 16

Fluxo de validacao e calibracio Riscos climaticos

Os riscos, seus potenciais efeitos e as
diversas iniciativas desenvolvidas pelas
Lojas Renner S.A. para mitigar sua realizagao
sao abordados nas paginas a seguir.

Para os riscos de Sustentabilidade, executa-
se a 1?2 avaliagao utilizando a régua de

Estuda-se o universo de riscos ) .
magnitude e probabilidade

corporativos da LRSA (Portfélio)
Fatores de risco priorizados no mapa corporativo de
riscos (ERM):

R1: Ondas de Calor impactando Pessoas,
Operacdes e Infraestrutura;

O R2: Inundagdes e Tempestades em Lojas,
.. Centros de Distribuicao;

R3: Incéndios Florestais impactando
@ fornecedores, Centros de Distribuicéo, lojas
e cadeia logistica; e

\ :I /
/7 Y
]

- R4: Ventos Fortes impactando Lojas,
gg Centros de Distribuicdo e Infraestrutura

Réguade Réguade Premissas
Magnitude Probabilidade de negécio ) o )
Fator derisco priorizado para a cadeia de
Realiza-se a avaliag&o do Apos a aplicagédo da 12 fornecimento:
universo Corporativo de riscos avaliacéao, realiza-se a 22
em comparagdo com o universo avaliagao qualitativa dos . R5: Secas Meteorolégicas impactando a
de riscos de Sustentabilidade riscos, baseada no conjunto de /111 disponibilidade e a qualidade da agua.

premissas de negdcio
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R1: Ondas
de Calor

S2H3-2, S2H3-3, S2H3-10

Risco Corporativo:
Eventos Climaticos Adversos

Fator de Risco Fisico:
Ondas de Calor Impactando
Pessoas, Operacodes

e Infraestrutura

Consequéncia da materializacido
do Fator de RiscoFisico:
Desatualizagao do inventario

de produtos devido a redugao

da demanda por roupas de frio,
ocasionada por temperaturas mais
altas do que a média esperada

Potencial impacto nas
Demonstracoes Financeiras:

» Contas a receber (BP)
+ Estoques (BP)

» Receita liquida de
mercadorias (DRE)

+ Despesas com vendas
(DRE)

GOVERNANCA

ESTRATEGIA GESTAO DE RISCOS METRICAS E METAS

Potenciais efeitos no negdcio e na cadeia de valor

Concentracao

Vendas nas lojas fisicas do varejo de moda nos estados do Sul e Sudeste
do Brasil, Uruguai e Argentina, durante a temporada de inverno, quando a
demanda por roupas de frio pode ser reduzida devido as temperaturas mais
altas do que a média esperada’.

Efeitos atuais e futuros

Desatualizacao do inventario de produtos

e Efeitos no curto prazo:
Impacto no desempenho e no resultado de vendas de mercadorias da
Companhia, exigindo a aplicagado de descontos (markdowns) adicionais para
0 escoamento de produtos inadequados as condigdes climaticas vigentes.
Na cadeia de valor, os fornecedores podem ter pedidos cancelados,
interrompidos, alterados, postergados ou entregues em atraso para
adequacéao do estoque a nova demanda.

» Efeitos no médio e longo prazo:
Com base na analise de cenarios climaticos, estima-se que o numero de lojas e
de regides classificadas como alto risco de ondas de calor tende a aumentar.

Além dos descontos adicionais, pode ser necessario realizar ajustes rapidos
na cadeia de suprimentos e reformular as estratégias de compras para
garantir colegdes mais adequadas ao clima.

Consumo de energia elétrica

Embora a intensificacdo das ondas de calor represente um risco potencial de
aumento no consumo de energia elétrica e nos custos de manutengao das lojas
fisicas, a Lojas Renner S.A. concluiu que esse fator ndo possui materialidade
financeira no atual cenario. A avaliagdo dos gastos em 2025 demonstrou que
nao houve crescimento real dessas despesas além da inflagao, resultado dire-
to da eficiéncia da automacao dos sistemas de ar-condicionado e do controle
rigoroso das equipes de manutencdo. Diante dessa capacidade comprovada de

ASSEGURACAO
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mitigacao tecnoldgica e operacional, que garante a estabilidade térmica e o uso
adequado dos equipamentos, a Companhia entende que ndo ha necessidade
de projetar impactos financeiros adicionais para esse risco climatico em seus
fluxos de caixa futuros.

Mitigacao e mudancas atuais no modelo de
negocio
Adaptacao das colecoes

Para mitigar os impactos do aumento das temperaturas, a Companhia prioriza
um sortimento mais diversificado e resiliente as variagdes climaticas. A definicao
dessa oferta é orientada por um modelo de previsdo baseado em Inteligéncia
Artificial (IA), que atua na captura de tendéncias, cruzando substancialmente
dados historicos de vendas com o comportamento do consumidor em tempo real.

Esse mapeamento direciona desde o volume e a modelagem dos produtos
a serem fabricados até a curadoria de vitrines e o posicionamento no
e-commerce. A Lojas Renner S.A. tem expandido a captura de dados dos
mercados nacional e internacional, integrando-os a rotina de criagéo para
garantir maior preciséo e assertividade nas colegdes.

Adicionalmente, a IA atua na definicdo de sortimento e volume de estoque
por localizagao de loja. A partir do aprendizado gerado pelos pedidos on-
line, a Companhia personaliza o sortimento e o volume de itens de cada loja
fisica de acordo com as preferéncias e a realidade climatica de cada praca.
Essa inteligéncia torna a distribuicdo mais eficiente, evita rupturas e gera
encantamento ao cliente.

" A Organizagédo Meteorologica Mundial (OMM) define uma onda de calor como um periodo de pelo menos
cinco dias consecutivos em que a temperatura maxima diaria excede a média maxima histérica em 5 °C.
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Maior flexibilidade no abastecimento

Sortimento diversificado

A partir de 2017, a Companhia transformou seu modelo de
logistica, abastecimento e distribuicdo para o avango da
agilidade, precisédo e reducgéo da ruptura de estoques, garantindo
gue o cliente sempre encontre ou receba o produto que quiser,
como, quando e onde quiser.

Com isso, mitiga o risco ao possibilitar a troca mais eficiente
de itens de diferentes categorias e estagdes para atender a
demanda conforme as variagdes climaticas.

Foram cinco frentes principais de avanco que promoveram maior
agilidade e flexibilidade:

* Abastecimento de lojas: o modelo passou a ser push and
pull, em que ao invés da logistica “empurrar” produtos para
as lojas, ela se baseia na reposi¢ao dos itens vendidos, com
gestdo 100% por unidade (SKU) e ndo mais por lote, como é
padrao no varejo.

* Centro de Distribuigao (CD): com tecnologia de ponta,
automacéo e inovagao em robdtica e inteligéncia artificial,
o CD de Cabreuva (SP), inaugurado em 2022, viabilizou
o modelo de abastecimento por SKU e trouxe avancgos
expressivos de agilidade no abastecimento das lojas,
reduzindo o /ead time.

* Gestao agil do estoque: automagao operacional dos
produtos mais pedidos e reorganizagdo do espago, permitindo
gue todo o processo de separacao seja feito de forma
automatizada.

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

 Espacgo de armazenamento: O CD disponibiliza espaco
para armazenar itens que possam ter suas vendas
temporariamente reduzidas por conta das ondas de calor.

* Logistica: com o modelo logistico ship from store, a
Companhia esta habilitada a enviar produtos a partir das lojas
para os clientes do e-commerce ou para outras lojas, trazendo
agilidade a mudancga do estoque, maior disponibilidade de
produtos e menor ruptura.

Agilidade e flexibilidade na producao

A Lojas Renner S.A. conta com diversos programas de apoio
ao desenvolvimento da rede de fornecedores, tanto por

meio de suporte financeiro, quanto por meio de consultoria,
acompanhamento do desempenho e estimulo a digitalizacao.

Dessa maneira, promove a reatividade da cadeia para produgao
mais agil e maior adaptacao as variagbes da demanda.

Além disso, parte importante da estratégia de negécio é

a concentracdo da cadeia de Fornecedores de Revenda

de Produtos no Brasil, com 66% do volume de compras

no ultimo ano, o que potencializa as a¢gdes de qualificacao

e desenvolvimento e aproxima o relacionamento com os
fornecedores, trazendo ganhos de agilidade e flexibilidade na
produgao.
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Meta relacionada aorisco

Reduzir em 46,2% as emissoes absolutas dos escopos 1 e 2
até 2030 frente ao ano-base 2019.

Relacao

O aumento de consumo de energia e o uso de fluidos
refrigerantes em ar-condicionado, decorrente das ondas de calor,
pode impactar a meta de reducao das emissoes.

Plano para atingir ameta

Para reduzir emissbes de escopo 1, o plano de transi¢cao foca
na modernizagao tecnolégica com equipamentos eficientes

e fluidos de baixo Global Warming Potential (GWP), além de
manutencao preventiva para mitigar vazamentos e garantir
eficiéncia operacional.

No escopo 2, a Companhia atua em duas frentes principais:
eficiéncia energética e o uso de 100% de energia renovavel

de baixo impacto, estratégia adotada desde 2021 que garante
emissao zero. Para isso, utiliza o Mercado Livre de Energia, que
proporciona uma economia financeira média de 24% em relacao
ao mercado regulado.

A estratégia foca em contratagdes de longo prazo e no fomento a
energia limpa, contando com trés fazendas solares e um parque
edlico em operacao, que abastecem parte das lojas e 0 CD em
Cabreuva (SP).

Progresso em relagao a meta: Meta de 2025 alcancada
(Rg. 47).
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Efeitos financeiros

Para mensurar o impacto financeiro

das ondas de calor, o estudo levou em
consideragao a analise das lojas das
regides frias no Brasil (Sul e Sudeste) e
das controladas na Argentina e Uruguai.

Comparativo 2024 x 2025

Atuais (resultado operacional):
2024 2025

~R$ 18 MM ~R$ 10 MM

Futuros (10 anos - fluxo de caixa):

2024 2025
R$ 64 MM a R$ 94 MM a
R$ 74 MM R$ 110 MM

A diminui¢&o no ano corrente se explica
pela menor incidéncia de ondas de calor
comparado ao ano de 2024.

Para projecao de efeitos futuros, foi
utilizado o novo plano de expansao
divulgado a mercado, onde se considera
um numero maior de lojas.

ESTRATEGIA

GESTAO DE RISCOS METRICAS E METAS

Desatualizacao do inventario

A partir das regides mapeadas, foram selecionadas as lojas classificadas
com risco critico na matriz de risco climatico, identificando-se o respectivo
volume de vendas de produtos de inverno. Com base nesses dados,
realizou-se uma analise de sensibilidade sobre a variagao histérica do
markdown (remarcacao de precos). O modelo adotou como referéncia

o ano de maior incidéncia de ondas de calor, definidas pelo desvio de 5
°C acima da média mensal por cinco dias consecutivos, para projetar as
variagdes em relacido ao exercicio de 2025.

Essa base comparativa foi fundamental para mensurar a resiliéncia das
margens. Enquanto 2024 foi classificado pela Organizacdo Meteoroldgica
Mundial (OMM) como o ano mais quente em 175 anos, marcado por
recordes térmicos e eventos extremos, o ano de 2025 caracterizou-se por
estacdes bem definidas e menor impacto climatico no inverno. O contraste
entre esses dois periodos permitiu avaliar com precisao o impacto
financeiro potencial de anomalias climaticas severas sobre os estoques e
a performance comercial.

A variagao projetada foi aplicada sobre as vendas do periodo, ja liquidas
de impostos e despesas variaveis, e integrada aos fluxos de caixa futuros
considerando o incremento na intensidade das ondas de calor. Para isso,
ponderou-se a variacao incremental da remarcacgao diaria com base

nos estudos de modelagem climatica da Companhia, que utilizam dois
cenarios de aumento de temperatura (pg. 40).

Além disso, o calculo incorporou o novo plano estratégico da organizagao
divulgado ao mercado, que prevé a expansao acelerada da rede de lojas
nos proximos cinco anos. Dessa forma, os montantes estimados para os
horizontes de curto, médio e longo prazo foram consolidados e trazidos a
valor presente pelo Custo Médio Ponderado de Capital (WACC), utilizando
as taxas de 13,7% a.a. para 2025 e 13,8% a.a. para 2024.

ASSEGURACAO
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Efeitos financeiros atuais

No exercicio encerrado em 31 de dezembro de 2025, a Companhia
registrou um impacto negativo de aproximadamente R$ 10 milhdes em seu
resultado operacional.

Adicionalmente, informamos que nao foi identificado risco significativo de
impacto material sobre os valores contabeis de ativos e passivos para as
demonstragdes financeiras do periodo subsequente.

Efeitos financeiros futuros

Com base nos estudos realizados pela Companhia, o comparativo da
projecao do impacto financeiro negativo estimado para este risco no fluxo
de caixa, liquido de impostos, é demonstrado a seguir:

2024 2025

Curto Até 1 ano R$ 7 MM a 8 MM R$9 MM a 10 MM
Médio Acima de 1 até 3 anos R$ 13 MM a 15 MM

Longo Acimade 3 até 10 anos R$ 44 MM a 51 MM

R$ 17 MM a 20 MM
R$ 68 MM a 80 MM

Consideracdes finais

Apesar de nao atingir o patamar quantitativo da materialidade financeira, o
tema é considerado qualitativamente relevante para a Companhia.

Julgamentos e Incertezas

Variaveis como estratégias comerciais, mudangas no
comportamento do consumidor, gestao de estoques remanescentes
e acdes promocionais influenciam diretamente o markdown.

Dessa forma, a capacidade de isolar os efeitos das ondas de calor
sobre o comportamento de consumo, a performance de vendas e

o0 markdown é limitada, o que impede uma previsao precisa dos
valores projetados.
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R2: Inundacoes
e Tempestades

S2H3-2, S2H3-3, S2H3-10

Risco Corporativo:
Eventos Climaticos Adversos

Fator de Risco Fisico:
Inundagdes em Lojas, Centros
de Distribuicao e Instalagcbes
Administrativas

Consequéncia da materializacido do
Fator de Risco Fisico:

Danos nas infraestruturas das
edificagdes e Bloqueio nas estradas
e vias de acesso

Potencial impacto nas
Demonstracoes Financeiras:

» Contas a receber (BP)
+ Estoques (BP)
* Imobilizado (BP)

* Receita liquida de vendas
(DRE)

» Despesas operacionais
(DRE)

* Outros resultados (DRE)

GOVERNANCA

ESTRATEGIA GESTAO DE RISCOS

METRICAS E METAS

ASSEGURACAO

Potenciais efeitos no negocio e na cadeia de valor

Concentracaodorisco

Lojas fisicas Renner, Ashua, Youcom e Camicado
durante a temporada de chuvas, nas areas
geograficas de maior risco (regides do Sul, Sudeste
e Nordeste do Brasil).

Efeitos atuais e futuros

Efeitos no curto prazo

Inundacdes e tempestades podem causar
desconforto no deslocamento dos clientes,
especialmente em lojas de rua, além de bloqueios
em estradas e vias de acesso que dificultam

a chegada de colaboradores e consumidores.
Adicionalmente, podem causar danos de
infraestrutura nas lojas. Tais eventos podem reduzir
o fluxo de visitas ou até paralisar as atividades das
unidades, resultando na diminuicdo das vendas.

Sob um cenario climatico de maior aquecimento,
esses efeitos tendem a ser intensificados, elevando
0 numero de lojas classificadas com risco critico. Por
outro lado, em um cenario de menor aquecimento,
observa-se uma redugao de lojas nessa categoria
devido a predominancia de secas meteoroldgicas,

0 que resulta em menos inundagdes e tempestades
nos estados com unidades de maior relevancia
financeira para a Companhia.

Efeitos no médio e longo prazo

A intensificacdo das inundacdes e tempestades
pode acarretar atrasos nos processos logisticos,
como a reposicao e a entrega de produtos,
limitando as oportunidades de venda e
comprometendo a performance comercial.

Mitigacao
Mudancas atuais no modelo de negécio

Planejamento de impactos climaticos na
concepcao de novas lojas
S2-G2

As diretrizes internas de administracéo e
manutencédo da Companhia, bem como as
decisbes relacionadas a expansao dos negocios,
sao fundamentadas em estudos de viabilidade
que integram a analise de riscos climaticos e o
planejamento de rotas logisticas, contemplando
tanto rotas principais quanto alternativas

de contingéncia.

Essa abordagem prioriza a resiliéncia operacional
e a continuidade dos negdcios. E, adicionalmente,
as diretrizes do modelo de gestéo corporativa,
com foco na identificagdo, avaliagdo e mitigagao
de riscos, fortalecem a governanga na conducgao

e na resposta a eventos climaticos. Esse modelo
€ complementado por medidas preventivas de
gestao financeira, como a manutencao de apdlices
de seguro, com o objetivo de mitigar eventuais
impactos residuais decorrentes desses eventos.

Mapeamento de rotas alternativas

A Companhia possui um fluxo operacional
estabelecido para situagdes de bloqueio em vias
de acesso, que abrange desde a avaliagao de
impactos operacionais até a definicao de rotas
alternativas em conjunto com parceiros logisticos e
a comunicagao com areas estratégicas.
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O mapeamento dessas rotas integra dados

de bloqueio fornecidos por autoridades,

como a Policia Rodoviaria Federal (PRF) e
concessionarias, além de informacdes de
monitoramento de frotas de terceiros, permitindo
respostas ageis que evitam a interrupgéao

das operacgoes.

Para a retomada segura do fluxo de clientes
e colaboradores, a Companhia acompanha
rigorosamente as orientagdes da Defesa Civil
e demais autoridades competentes sobre o
desbloqueio das vias e das areas atingidas.

Estoques de retaguarda nas lojas

Com um modelo de negdcio que mantém
estoques de retaguarda nas unidades fisicas,

a Companhia é capaz de sustentar as vendas
por determinados periodos sem que ocorra
ruptura de estoque ou quebra de grades. Caso

0 abastecimento emergencial seja necessario,

o fato de as mercadorias serem cargas leves
permite a facil adaptacao para meios de transporte
menores, capazes de transitar com agilidade por
rotas alternativas.

Adaptacao
Apoio aos clientes

Em casos extremos de inundagdes e tempestades
em regides que possam intensificar a
inadimpléncia, a Companhia identifica acées de
suporte como renegociagoes, isengdes de juros
por atraso, caréncia e parcelamentos. Outras
iniciativas e doagdes podem ser realizadas por
meio do Instituto Lojas Renner.
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Efeitos financeiros

Foram avaliados os impactos de diminui¢cao do fluxo de clientes
e bloqueio de estradas e vias, decorrentes de inundacdes e
tempestades, que podem resultar em perda de vendas.

A mensuragdo estimou a quantidade de dias em que as lojas
permaneceriam fechadas, utilizando como base eventos anteriores
e a ocorréncia desses eventos por regido e por ano, com base

na matriz de impacto da Companhia (saiba mais na pg. 41) e
considerada a probabilidade de intensificacdo desses episddios
climaticos.

Efeitos financeiros

Para calcular o impacto financeiro das inundagdes e tempestades,
a Companhia levou em consideragao as lojas de todas as
unidades de negdcio que apresentaram risco critico em sua matriz
de impacto.

Atuais (resultado operacional):

2024 2025
~R$ 10 MM R$ 0 MM
Futuros (10 anos - fluxo de caixa):

2024 2025

R$ 21 MM a R$ 25 MM R$ 22 MM a R$ 25 MM

No ano base, ndo tivemos a incidéncia de fenébmenos climaticos
extremos como o corrido em 2024. Para a projecao de efeitos
futuros, a matriz de risco se manteve estavel em relagdo ao ano
anterior mesmo com 0 novo plano de expansao.

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

A partir desses cenarios, as vendas dessas lojas foram
projetadas nos fluxos de caixa de curto, médio e longo prazo,
de acordo com o percentual de crescimento esperado para lojas
em seus estagios de maturagéo, com os valores trazidos a valor
presente pela taxa WACC de 13,7% a.a. em 2025 e 13,8% a.a.
em 2024.

Efeitos financeiros atuais

No exercicio encerrado em 31 de dezembro de 2025, a
Companhia né&o registrou impactos negativos no resultado
operacional, em decorréncia dos efeitos financeiros do risco
de inundacdes e tempestades.

Adicionalmente, ndo houve perdas de estoque relevantes nem
danos significativos em imoveis que poderiam gerar provisdo
para perdas por impairment. Devido ao fato de as lojas estarem
preferencialmente localizadas em shopping centers e com
grande disperséo geografica, além das a¢gées da Companhia de
resposta ao risco, ndo ha risco significativo de impacto material
nos valores contabeis de ativos e passivos nas demonstragcoes
financeiras anuais do periodo seguinte.

Efeitos financeiros futuros

O comparativo da projecao do impacto financeiro negativo
estimado do risco no fluxo de caixa, liquido de impostos, da
Companhia em dez anos esta demonstrado na tabela a seguir:

2024 2025

Curto Até 1 ano R$ 3 MM a 4 MM R$ 2 MM

Médio Acimade 1 até3anos R$4 MMa5MM R$ 6 MM a 7 MM

Longo Acima de 3 até 10 anos R$ 14 MM a 16 MM R$ 14 MM a 16 MM

INFORMACOES COMPLEMENTARES

Consideracdes finais

Apesar de nao atingir o patamar quantitativo da materialidade
financeira, o tema é considerado qualitativamente relevante para
a Companhia.

Julgamentos e Incertezas

O célculo dos efeitos financeiros deste risco apresenta
limitacbes de mensuragao e estimativa, dada a complexidade
das variaveis envolvidas. Fatores como as regides
especificas a serem atingidas, o volume de chuvas, a
extensdo dos danos as estruturas e aos produtos, o tempo
de paralisagao das operacoes e a perda de equipamentos
sao de dificil previsdo. Essa variabilidade acentua a incerteza
quanto a quantificagédo precisa do impacto financeiro futuro.
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R3: Incéndios
florestais

S2H3-2, S2H3-3, S2H3-10

Risco Corporativo:
Eventos Climaticos Adversos

Fator de Risco Fisico:
Incéndios Florestais Impactando
Lojas, Centros de Distribuicéo e
Cadeia Logistica

Consequéncia da materializacao
do Fator de Risco Fisico:

Atraso na reposigcao de
mercadorias e Bloqueio nas
estradas e vias de acesso

Potencial impacto nas
Demonstracoes Financeiras:

» Contas a receber (BP)

* Receita liquida de
mercadorias (DRE)

» Despesas operacionais
(DRE)

GOVERNANCA

ESTRATEGIA GESTAO DE RISCOS

Potenciais efeitos no
negocio e na cadeia

Concentracaodorisco

O Centro de Distribuicao (CD) em Cabreuva (SP)
esta sujeito a periodos de estiagem que podem
intensificar o risco de incéndios florestais

em seu entorno, impactando o processo logistico e
abastecimento de lojas.

Efeitos atuais e futuros

Efeitos no curto prazo

A identificacdo de focos de incéndio nas
proximidades do CD pode exigir a evacuagao
temporaria da unidade, impactando

a seguranca dos colaboradores e a
continuidade das operagdes logisticas.

Efeitos no médio e longo prazo

O histérico regional indica a recorréncia de incéndios
florestais em periodos de seca, situacdo agravada
pela cobertura vegetal ao redor do ativo.

O aumento na frequéncia e intensidade desses
eventos pode causar a propagacgao do fogo,
demandando paralisagdes operacionais para
resposta a emergéncias.

Tal cenario afetaria a logistica de abastecimento
das lojas fisicas e as entregas do e-commerce.
Na cadeia de valor, os efeitos incluem atrasos
nas entregas aos clientes e na operacgao de
parceiros logisticos.

METRICAS E METAS

ASSEGURACAO

Considerando os investimentos realizados € a
crescente dependéncia logistica desta unidade,
interrupgdes futuras podem gerar impactos severos
a nossa operacao.

Mitigacao

Mudancas atuais no modelo de negécio

Centro de Distribuicao projetado

considerando orisco

O projeto do CD de Cabreuva (SP) foi

desenvolvido considerando o risco de incéndios

florestais, estabelecendo um distanciamento

significativo de seguranca entre a vegetacao

€ a area operacional, além de um plano de

resposta eficiente para mitigar potenciais

incéndios. A estratégia de prevencgao inclui as

seguintes medidas:

+ Casa de bombas e reservatério de combate a
incéndios para resposta rapida;

+ Brigada de incéndio treinada e mobilizada para
situacdes criticas;

* Realizagao periddica de aceiros, técnica que
cria barreiras fisicas para impedir a propagagao
do fogo;

* Proximidade do CD as bases da Defesa Civil
e do Corpo de Bombeiros, o que garante
agilidade no tempo de resposta a emergéncias.

INFORMACOES COMPLEMENTARES

Modelo logistico e de
abastecimento flexivel

Para garantir a continuidade das vendas, a
Companhia conta com estoque de contingéncia
para o e-commerce no CD de Santa Catarina e
estoque de retaguarda nas lojas para cerca de
15 dias.

Além disso, a operacao ship from store permite
que os pedidos on-line sejam faturados

e enviados diretamente das lojas fisicas,
mitigando os impactos de eventuais rupturas no
abastecimento central.

Efeitos financeiros

Efeitos atuais e futuros

No exercicio encerrado em 31 de dezembro
de 2025, nao foram identificados impactos
financeiros relacionados a incéndios florestais.

Eventuais ocorréncias na regiao de Cabreuva
nao interferiram na capacidade operacional
da Companhia.

Em relacéo aos efeitos financeiros das acdes de
mitigacdo desse risco, esses nao estdo sendo
divulgados, pois além de irrelevantes, ndo

ha novos investimentos previstos e as agoes
mencionadas sao intrinsecas ao negdcio.
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Consideracdes finais

Devido a auséncia de histérico de interrupcdes
e a eficacia das estratégias de mitigagao
implementadas, o risco potencial n&o &
considerado material.

Ainda assim, sob uma perspectiva qualitativa,
considerando que a regido esta sujeita a
ocorréncia de focos de incéndio, entende-

se que essa informacgao é relevante para os
usuarios das informacoes.

Dessa forma, buscamos garantir total
transparéncia quanto as a¢des de prevencéao,
combate e mitigagao adotadas pela
Companhia, contribuindo para o adequado
conhecimento do mercado sobre a gestéo
desse risco.

GESTAO DE RISCOS

METRICAS E METAS

ASSEGURACAO

INFORMACOES COMPLEMENTARES
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R4: Ventos
Fortes

S2H3-2, S2H3-3, S2H3-10

Risco Corporativo:
Eventos Climaticos Adversos

Fator de Risco Fisico:
Ventos Fortes Impactando
Lojas, Centros de Distribuicao
e Infraestrutura

Consequéncia da materializacao
do Fator de Risco Fisico:

Danos nas infraestruturas das
edificagdes, Atraso na reposicao
de mercadorias e Bloqueio nas
estradas e vias de acesso

Potencial impacto nas
Demonstracoes Financeiras:

» Contas a receber (BP)
* Estoque (BP)
* Imobilizado (BP)

» Receita liquida de
mercadorias (DRE)

* Despesas operacionais
(DRE)

ESTRATEGIA GESTAO DE RISCOS METRICAS E METAS

Potenciais efeitos no negocio e na cadeia

Concentracaodorisco

Todas as lojas fisicas Renner (Brasil, Argentina e Uruguai), Youcom e Camicado e
nossos Centros de Distribuicdo localizados nas areas geograficas de maior risco,
conforme a matriz de risco da Companhia.

Efeitos atuais e futuros

Efeitos no curto prazo

Nas lojas fisicas de rua, a ocorréncia de ventos fortes pode causar danos
imediatos a fachadas, telhados e elementos de comunicacgao visual, além de
provocar a queda de objetos e estruturas. No caso de unidades localizadas
em shopping centers, eventuais avarias na infraestrutura do préprio
empreendimento podem resultar em interrupcdes temporarias e impactos
operacionais de menor escala. Em ambos os cenarios, ha o risco de reducao
no fluxo de clientes ou de paralisacdo momentanea das atividades, o que
impacta diretamente o volume de vendas.

Nos Centros de Distribuicado, a intensidade dos ventos tem o potencial

de comprometer a infraestrutura fisica, provocando avarias em estoques,
maquinario e equipamentos. Esse comprometimento logistico gera atrasos no
abastecimento da rede de lojas, 0 que ocasiona a quebra de grade de produtos
e prejudica o recebimento de novas cole¢gdes. Como consequéncia financeira

e patrimonial, esses danos podem exigir o reconhecimento contabil de perdas
estimadas em estoques e ativos imobilizados.

Efeitos no médio e longo prazo
Os efeitos observados no curto prazo podem ser intensificados, resultando em um
aumento dos impactos operacionais.

ASSEGURACAO
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Mitigacao
Mudancas atuais no modelo de negécio

Seguros

Para as lojas fisicas, as principais medidas de mitigacao incluem a contratagao
de apolices de seguro contra danos estruturais decorrentes de eventos climaticos
adversos em todas as unidades da Companhia. Adicionalmente, o fato de mais de
90% das lojas estarem localizadas em shopping centers reduz significativamente
a exposicao a ventos fortes, uma vez que esses empreendimentos dispdem de
infraestrutura protegida, manutencéao predial continua e sistemas compartilhados
de segurancga e contingéncia.

Direcionamento das vendas para outros canais ativos e paralojas proximas
Visando mitigar os riscos associados a ventos extremos e assegurar a
continuidade operacional, a Companhia combina o redirecionamento agil

de vendas com a robustez estrutural do seu Centro de Distribuicdo (CD) em
Cabreuva. A alta resiliéncia logistica dessa instalagédo foi comprovada por laudo
técnico independente, atestando que sua arquitetura horizontal, topografia
rebaixada e barreiras naturais dissipam eficientemente a forca dos ventos. Esse
diagndstico ndo apenas valida a protecéo fisica da unidade, mas também fornece
0 embasamento técnico necessario para a estruturacdo das apolices de seguro.

Estoque de retaguarda

A manutencgao de estoques de retaguarda nas lojas fisicas confere maior
flexibilidade operacional a rede, permitindo mitigar de forma eficiente eventuais
impactos no abastecimento e resguardar o volume de vendas mesmo em
situacdes de interrupg¢ao temporaria.
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Meta relacionada aorisco

Nao ha meta relacionada ao risco.

Efeitos financeiros

Efeitos atuais e futuros

No exercicio encerrado em 31 de dezembro de 2025, a Companhia nao identificou impactos materiais no
resultado operacional referentes a esse risco.

Em relagao aos efeitos financeiros das agdes de mitigagdo desse risco, esses nao estdo sendo
divulgados, pois além de irrelevantes, ndo ha novos investimentos previstos e as agdes mencionadas sao
intrinsecas ao negdcio.

Consideracoées finais

Devido a baixa probabilidade de que sinistros dessa natureza tenham magnitude relevante e a eficacia
da estratégia de mitigacao, o risco potencial ndo é avaliado como material e, portanto, ndo ha outras
informacdes a serem divulgadas.

Ainda assim, visto que foram registrados eventos dessa natureza no periodo em outras empresas da
regido, mantemos o monitoramento constante e a aplicagédo de medidas de mitigagdo. Dessa forma,
buscamos garantir total transparéncia quanto as agdes de prevencéo, combate e mitigacdo adotadas pela
Companhia, contribuindo para o adequado conhecimento do mercado sobre a gestdo desse risco.

ASSEGURACAO
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R5: Secas
meteoroldogicas

S2H3-2, S2H3-3, S2H3-10

Risco Corporativo:
Eventos Climaticos Adversos
no Brasil

Fator de Risco Fisico:
Secas Meteorolégicas

Consequéncia da materializacao
do Fator de Risco Fisico:

Restricao na disponibilidade

e deterioragao da qualidade

da agua nas regides dos
fornecedores intensivos em
recursos hidricos da cadeia do
jeans, com responsabilizagao
solidaria por eventuais penalidades
financeiras legais

Potencialimpacto nas

Demonstracdes Financeiras:

+ Estoque (BP)
» Fornecedores (BP)
» Contingéncias (BP)

e Custo da mercadoria
vendida (DRE)

* Despesas operacionais
(DRE)

* Resultado financeiro (DRE)

GOVERNANCA

ESTRATEGIA GESTAO DE RISCOS

Potenciais efeitos no negocio
e na cadeia

Concentracao do risco no modelo de
negdcio e cadeia de valor

A cadeia de fornecimento do jeans, cujo processo
produtivo demanda uso intensivo de agua, é
composta atualmente por 98% de parceiros
nacionais. Concentrados majoritariamente nas
regides Sul e Sudeste, 50% desses fornecedores
estao situados em areas com elevado risco

de estresse hidrico associado a secas
meteoroldgicas.

Efeito atual e futuro no modelo de negécio
e na cadeia de valor

Efeitos no curto prazo:

Descumprimento de legislagdo ambiental

e restricdes no uso da agua (qualidade e
quantidade), em regides afetadas por secas
meteorologicas, proximas as fabricas de
fornecedores da cadeia do jeans, devido ao
alto consumo hidrico na produgao, o que

pode resultar em uma percepgao negativa
sobre o impacto ambiental da industria téxtil

e corresponsabilizagéo da Lojas Renner S.A.,
afetando o negédcio e a cadeia de fornecimento.

Efeitos no médio e longo prazo:

Efeitos observados no curto prazo podem ser
intensificados, resultando em um aumento dos
impactos operacionais e regulatorios. Com base
na analise de cenarios climaticos, estima-se

METRICAS E METAS

ASSEGURACAO

que um numero crescente de fornecedores da
cadeia do jeans classificados como alto risco
estara localizado em regides de alto risco de seca
meteoroldgica.

Exposicao de ativos aos riscos

A analise do risco de intensificagcdo de secas
meteoroldgicas extremas, com a consequente
restricdo na disponibilidade e deterioracao da
qualidade da agua, abrange fornecedores com
uso intensivo de recursos hidricos na cadeia do
jeans e indica uma tendéncia de agravamento
continuo.

Em 2030, a maioria dos ativos analisados
apresenta risco critico, especialmente no cenario
SSP3-7.0, condigcdo que persiste ou se agrava até
2050. Mesmo sob o cenario SSP1-2.6, prevalece
a permanéncia da maior parte das regides nas
faixas de risco alto ou critico.

Medidas de mitigacao e
mudancas atuais no modelo de
negocio

Exigéncia de conformidade na cadeia de
fornecedores

Desde 2019, a Companhia mantém um pilar
ambiental em seu programa de conformidade de
fornecedores, realizando auditorias em toda a
cadeia de parceiros diretos (Tier 1) e indiretos
(Tier 2).
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Para os fornecedores de jeans, aplica-se um
checklist especifico que abrange a gestéo hidrica,
exigindo outorga legal para captacdo de agua e
licenciamento para Estacédo de Tratamento de
Efluentes (ETE).

Além disso, é obrigatorio o atendimento aos
padrboes da Resolugcao 430 do Conselho Nacional
do Meio Ambiente (CONAMA), que estabelece
as condigcdes para o lancamento de efluentes em
corpos hidricos.

Todos os fornecedores nacionais, que representam
a expressiva maioria na cadeia do jeans, possuem
certificagéo socioambiental pelo programa da
Lojas Renner S.A. e devem obrigatoriamente deter
a certificagado da Associagao Brasileira de Varejo
Téxtil (ABVTEX).

Exigéncia de certificacao de pegada hidrica
de fornecedores

Em 2019, a Companhia deu inicio ao seu programa
de pegada hidrica, voltado a cadeia do jeans/
sarja, que tem como objetivo identificar e reduzir a
pegada hidrica das pecas.

O programa classifica as pegas de jeans/sarja em
alto, médio e baixo consumo de agua, por meio de
uma metodologia propria e inovadora, certificada
por terceira parte independente.

Atualmente, todos os fornecedores de jeans/

sarja e seus contratados que possuem lavanderia
estao certificados nessa metodologia e precisam
reportar a pegada hidrica da empresa e das pecgas
produzidas para Renner, Ashua e Youcom.
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Meta relacionada aorisco

60% das pecgas de jeans e sarja
classificadas como baixo consumo de
agua (fornecedores do jeans prioritarios e
maiores volumes) até 2030.

Plano para atingir a meta: em 2025, com a
transferéncia da gestdo de conformidade de
fornecedores administrativos para a Diretoria
de Sustentabilidade, trabalhamos na evolugéao
do programa para ampliar a governanga e
fortalecer o monitoramento de toda a rede de
parceiros.

Esse processo € sustentado por uma

gestao préxima, liderada pelo time de

Gestao de Conformidade de Fornecedores
que, no referido ano, consolidou sob sua
responsabilidade o acompanhamento tanto da
cadeia administrativa quanto da de revenda —
abrangendo fabricantes de produtos de todas
as empresas do ecossistema e fornecedores
do marketplace.

Para garantir a integridade da operacéo,
realizamos sistematicamente um mapeamento
consolidado (supplier screening) da criticidade
de todas as categorias, cobrindo 100%

dos parceiros da Lojas Renner S.A.,

entre fornecedores administrativos,

de revenda e sellers.

Esse monitoramento alimenta uma matriz
de criticidade que permite identificar

fornecedores significativos a partir da
analise de riscos especificos de pais, setor e
commodity. Como resultado, estabelecemos
um olhar unificado e integrado para a

gestao de fornecedores, o que potencializa

a disseminacgao de praticas de
sustentabilidade e otimiza a gestao

de contratos da Companhia.

Avancgos do ano:
Encontro Anual de Quimicos e Agua

Reunindo mais de 100 participantes, da cadeia
do jeans e da malha, para apresentagao de
resultados, capacitacao sobre processos mais
limpos e troca de boas praticas sobre o tema.

12 edigdo do Prémio de Inovagdao Quimica

Reconhecimento ao fornecedor que
desenvolveu um botdo livre de substancias
restritas, uma alternativa mais segura e com
condi¢cbes comerciais competitivas.

Manual de Substiancias Restritas

Revisao e langamento de uma nova edigao
do documento, voltada aos fornecedores

e baseada no mapeamento das principais
normativas da cadeia téxtil.

O manual apoia a identificacdo de quimicos
restritos e contribuiu para a eliminagao
daqueles potencialmente téxicos na cadeia.

METRICAS E METAS

ASSEGURACAO

& Progresso em relagdo a meta: 67,9% das
pecas classificadas como baixo consumo de
agua (+20,9 p.p. vs. 2024).

Recursos para financiar a meta: A iniciativa
ndo demanda investimentos adicionais, pois
se baseia em uma infraestrutura tecnolégica
ja existente.

O sistema interno gerencia o reporte mensal

da cadeia de fornecimento, abrangendo desde
a origem da captagao e volumes utilizados até
o tratamento e local de descarte de efluentes.

O processo é verificado por uma equipe
técnica dedicada ao acompanhamento dos

indicadores e a validacao dos dados auditados.

Efeitos financeiros

Efeitos atuais e futuros

A Companhia nao identificou impactos
financeiros relacionados as secas
meteoroldgicas no exercicio encerrado em 31
de dezembro de 2025.

Em relacéo aos efeitos financeiros das agdes
de mitigagao desse risco, esses nao estao
sendo divulgados, pois além de irrelevantes,
nao ha novos investimentos previstos e

as acdes mencionadas séao intrinsecas ao
negdcio.
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Consideracdes finais

Devido ao histérico nulo de multas ou sancdes
ambientais nos fornecedores da cadeia do
jeans, o que indica que, até o momento,

néo houve penalidades que pudessem gerar
impactos financeiros diretos ou solidarios a
Companhia, o risco potencial ndo é avaliado
como material e, portanto, ndo ha outras
informacgdes a serem divulgadas.

Ja do ponto de vista qualitativo e informacional,
o risco é considerado relevante, considerando
a alta intensidade de uso de recursos hidricos
na cadeia produtiva e a importancia estratégica
da cadeia de suprimentos para a operagéao, o
gque demanda o monitoramento continuo e a
aplicacéao rigorosa das ac¢des de resposta.



ESTRATEGIA

INTRODUCAO GOVERNANCA

Oportunidades

S2H3-2,52H3-3, S2H3-10

(1 O1: Participacao das vendas
de produtos sustentaveis

Potencial impacto nas Demonstracoes Financeiras:
* Contas a receber (BP)

* Receita liquida de mercadorias (DRE)
* Despesa com vendas (DRE)

Efeitos financeiros

Atuais (resultado operacional):
2024 2025

~R$ 94 MM ~R$ 109 MM

Futuros (10 anos - fluxo de caixa):
2024 2025

R$ 223 MM a R$ 256 MM R$ 166 MM a R$ 193 MM

Contexto

Diante do cenario de intensificagado dos efeitos das mudancas
climaticas, realizamos uma pesquisa baseada na relagéo entre a
receita da Companhia e a participacédo de produtos com atributos

sustentaveis no portfélio, considerando os exercicios de 2024 e 2025.

Ele indica que uma parcela especifica da populacdo demonstra
atencao a questdes climaticas e a temas de responsabilidade
ambiental e social.

GESTAO DE RISCOS
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Embora esse grupo ainda represente uma fatia limitada do mercado,
ele sinaliza a existéncia de um nicho de consumidores potencialmente
interessados em produtos de moda associados a cadeia da economia
circular, com menor nivel de emissbes em comparag¢ao aos produtos
convencionalmente comercializados no mercado brasileiro. Nesse
contexto, a Lojas Renner S.A. pode se posicionar para capturar
oportunidades associadas a esse perfil de consumo.

Atuacao da Companhia

Produtos de menorimpacto

Desde 2018, a Companhia oferece produtos e servicos com menor
impacto ambiental, propdsito materializado pelos selos Re (Moda
Responsavel, na Renner) e YC Change (Youcom). Essas iniciativas
identificam itens produzidos com matérias-primas ou processos que
geram maior valor para a cadeia e reduzem a pressao sobre o meio
ambiente.

Até 2030, a Lojas Renner S.A. compromete-se a investir

no desenvolvimento de matérias-primas téxteis circulares e
regenerativas, com o objetivo que 100% das suas principais
matérias-primas sejam classificadas como mais sustentaveis. Essa
classificagdo deve atender atributos especificos referentes a origem
menos impactante das matérias-primas, com o estabelecimento

de percentuais minimos de presenca nos produtos, bem como
certificagdes globalmente reconhecidas, conforme apresentado no
Guia de atributos de matérias-primas mais sustentaveis’.

Em 2025, avangcamos nos estudos para expandir o uso de poliéster
e de jeans reciclado. Nesse contexto, a Youcom langou a primeira
colecao de jeans reciclado na lavagem preta, dando continuidade ao
programa Jeans for Change.

Produzido a partir de jeans arrecadados nas lojas, 0 modelo superou
desafios técnicos que restringiam a circularidade ao jeans azul, sendo
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totalmente rastreavel e promovendo eficiéncia hidrica e energética.
Também langamos nossa primeira colegao exclusiva produzida
com algodao cultivado em sistemas agroflorestais apoiados pelo
nosso projeto, marcando o inicio de uma nova economia de moda
no Brasil, focada em reduzir emissdes, restaurar ecossistemas e
valorizar os produtores.

Os resultados alcancados incluem a recuperagao do solo, aumento
da biodiversidade e um sequestro medio de carbono de 18,37 tCO,e
por hectare por safra, preparando o setor para o futuro sustentavel.

Circularidade

A Companhia adota iniciativas de circularidade tanto no pré-
consumo, por meio do Programa Rede Responsavel de qualificagao
de fornecedores, quanto no pés-consumo, com 0s programas Jeans
For Change (Youcom) e Ecoestilo (Renner), que permitem aos
clientes o descarte adequado de pegas em desuso nas lojas.

Para potencializar essa estratégia, a Lojas Renner S.A. publicou
em 2024 o Guia de Moda Circular'. Inicialmente compartilhado

com a equipe interna de Produto e, posteriormente, divulgado para
a cadeia de fornecedores e 0 mercado, o guia apresenta conceitos-
chave, ferramentas e dicas praticas para integrar a circularidade
desde a concepcgao do produto.

Tais iniciativas reduzem a geragao de residuos e a demanda por
mateérias-primas virgens, diminuindo a intensidade de emissdes por
peca produzida.

Resultados em 2025 .
19,6: 7,61

de roupas reinseridas no ciclo de roupas reinseridas no ciclo
produtivo coletadas no Ecoestilo. produtivo coletadas no Jeans
for Change.

' Documentos com outras informagdes ndo asseguradas no escopo deste relatorio.


https://www.lojasrennersa.com.br/wp-content/uploads/2026/02/Lojas-Renner_Atributos-Materias-primas-mais-sust.pdf
https://www.lojasrennersa.com.br/wp-content/uploads/2024/09/Guia_de_Moda_Circular-Lojas-Renner.pdf
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Reputacao

Para reforgar a relevancia estratégica do tema, executivos e
colaboradores de diferentes areas tiveram sua remuneracao variavel
de 2025 atrelada a meta de consolidar a Companhia como referéncia
em sustentabilidade perante clientes, parceiros e o mercado.

Desde 2021, a percepcao dos consumidores € monitorada com
base em duas metodologias:

* Monitoria da marca Renner: realizada quadrimestralmente,
avalia a percepgéao de sustentabilidade (com 7% do questionario
dedicado ao tema).

+ indice ponderado do ecossistema (Renner, Youcom, Camicado
e Ashua): calculado anualmente via pesquisa nacional, mede
a preferéncia pelas marcas do Grupo como referéncias em
responsabilidade socioambiental. A Companhia tem alcangado
resultados consistentes, destacando-se como “a marca mais
lembrada” espontaneamente nesse quesito pelos clientes.

Mensuracao dos efeitos financeiros

Para mensurar os impactos financeiros associados a essa
oportunidade, desenvolveu-se um estudo técnico baseado na
relagao entre a receita da Companhia e a participagao de produtos
com atributos sustentaveis no portfélio, considerando os exercicios
de 2024 e 2025. Esse resultado foi entdo ponderado por uma
pesquisa independente anual, que mapeia os habitos dos clientes
e avalia o peso da sustentabilidade como fator determinante na
decisao de compra.

A analise indica que os produtos sustentaveis n&o configuram uma
linha de receita incremental isolada, mas integram o mix total de

GESTAO DE RISCOS
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vendas, refletindo a incorporagéo progressiva desses atributos ao
portfolio, conforme nosso plano de transigédo (saiba mais na pg.
45). Nesse contexto, a relevancia da sustentabilidade contribui
para a manutengao e a recorréncia das vendas junto ao publico
que valoriza esse tema, além de ampliar o potencial de atracéo e
retencdo de consumidores ao longo do tempo.

Sob essa perspectiva, a oferta desses itens consolida-se como

um elemento de sustentacdo da base de receitas. Ela favorece

a fidelizagao de clientes e a aderéncia as novas preferéncias de
consumo, impulsionando a competitividade relativa da Companhia a
medida que tais atributos ganham forga no mercado.

Adicionalmente, as projegdes futuras consideram o cumprimento
do compromisso publico da Companhia de atingir 100% de
produtos com atributos mais sustentaveis, conforme especificagdes
apresentadas no Guia de atributos de matérias-primas mais

sustentaveis'. A medida que esse patamar é progressivamente
alcancgado, as vendas totais tendem a refletir essas caracteristicas,
reduzindo a distingao entre itens com e sem atributos de
sustentabilidade. Assim, os efeitos econdmicos passam a refletir um
novo patamar estrutural do portfélio, alinhado a estratégia de longo
prazo da Companhia.

Por fim, os montantes projetados para os horizontes de curto, médio
e longo prazo foram trazidos a valor presente utilizando uma taxa de
desconto (WACC) de 13,7% ao ano (ante 13,8% em 2024).

Efeitos financeiros atuais

No exercicio encerrado em 31 de dezembro de 2025, a Companhia
estima que o valor referente ao resultado operacional decorrente das
vendas de produtos mais sustentaveis foi de aproximadamente R$ 109
milhdes, conforme os custos de transicao (demonstrados na pg. 46).
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Efeitos financeiros futuros

Adicionalmente aos efeitos atuais, a proje¢gao do impacto positivo
financeiro estimado dessa oportunidade no fluxo de caixa, liquido de
impostos, da Companhia esta demonstrado a seguir:

2024 2025

Curto Até 1 ano R$ 11 MM a 12 MM R$ 6 MM a 7 MM

Médio Acima de 1

até 3anos 9 34 MMa 39 MM

R$ 24 MM a 28 MM

Acima de 3

até 10 anos R$ 178 MM a 205 MM R$ 136 MM a 158 MM

Longo

Os custos de transigdo demonstrados na pagina 46 estéo
diretamente relacionados a esta oportunidade. Com base na
aplicacao do principio da proporcionalidade, a Companhia nao
realizou a estimativa sobre o valor e percentual de atividades
alinhadas a essa oportunidade, uma vez que os beneficios
informacionais dessa analise nao superariam, neste momento, o
esforco e a complexidade envolvidos em sua obtengéo.

Julgamentos e Incertezas

Para estimar os ganhos financeiros decorrentes da
participacdo das vendas de produtos sustentaveis, o principal
julgamento baseou-se na interpretagdo de pesquisas de
opinido. Esses dados indicam que a sustentabilidade é

um fator relevante e consistente na decisdo de compra. A
projecao considera a continuidade dessa tendéncia, refletida
no perfil de consumo identificado no negocio. Contudo,
existem incertezas naturais, como possiveis oscilagdes nas
preferéncias dos consumidores ao longo do tempo, o que
exige revisdes periodicas das premissas adotadas.

' Documento com outras informagdes ndo asseguradas no escopo deste relatorio.


https://www.lojasrennersa.com.br/wp-content/uploads/2026/02/Lojas-Renner_Atributos-Materias-primas-mais-sust.pdf
https://www.lojasrennersa.com.br/wp-content/uploads/2026/02/Lojas-Renner_Atributos-Materias-primas-mais-sust.pdf
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4 02: Uso de energia renovavel
de baixo impacto

Potencial impacto nas Demonstracoes Financeiras:
* Fornecedores (BP)

* Despesa operacional (DRE)

Contexto

O uso de energia renovavel oferece oportunidades de redugao de
custos operacionais por meio da contratagcao no Mercado Livre

de Energia. Nesse ambiente, a negociagao de fontes renovaveis

de baixo impacto apresenta vantagens competitivas frente ao
aumento do custo unitario da energia elétrica (R$/MWh) no mercado
regulado.

Além disso, essa estratégia integra o plano de transigédo da
Companhia, sendo fundamental para o atingimento da meta de
reduzir em 46,2% as emissdes dos Escopos 1 e 2 até 2030.

Atuacao da Companhia

Desde 2018, a Lojas Renner S.A. mantém o compromisso publico
de consumir energia proveniente de fontes de baixo impacto, como
solar, edlica e Pequenas Centrais Hidrelétricas (PCH).

Em 2021, ao combinar o consumo do mercado livre com a aquisi¢cao
de certificados rastreaveis de energia sustentavel, a Companhia
atingiu 100% de energia elétrica de fontes renovaveis em suas
operacgoes, estabelecendo o compromisso de manter esse patamar.
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Para assegurar o alcance dessa meta, a Companhia prioriza
contratagdes de longo prazo no mercado livre e fomenta o
investimento em novos empreendimentos do setor.

O histérico de geragao proépria iniciou-se em 2017 com um projeto
piloto no Rio de Janeiro (RJ) e evoluiu para a implementacgéo de
trés usinas solares localizadas em Vassouras (RJ), Brasilia (DF) e
Pantano Grande (RS), que fornecem um total de 2,83 GWh/ano.

Em 2021, a Companhia investiu na construcdo de um parque
eolico em Tacaratu (PE), operado pela Enel, por meio de um Power
Purchase Agreement (PPA). Esse contrato garante o suprimento de
105.400 MWh/ano por um prazo de 15 anos.

Adicionalmente, adquire-se o International Renewable Energy
Certificate (I-REC) para as demais unidades e escritorios do grupo.

Eficiéncia energética

A Lojas Renner S.A. trata a transigdo para uma economia de baixo
carbono como uma alavanca estratégica de valor. Ao incorporar

a ecoeficiéncia na expansao fisica e priorizar matrizes limpas,
transformamos a gestao energética em ganhos reais de margem e
reducao estrutural de custos operacionais.

Essa captura de eficiéncia e resiliéncia ocorre em frentes
integradas:

* Automacao e Gestao Inteligente: Investimos na racionalizagéo
do consumo de ponta a ponta. Atualmente, 55% das lojas
Renner ja operam com sistemas automatizados, modelo de
sucesso que esta sendo escalado para as demais marcas do
Grupo.
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Construcoes de Alta Performance: Nossas unidades seguem
certificagcdes globais rigorosas (BREEAM e LEED), garantindo
redugdes estimadas de até 28% no consumo de energia. Para
potencializar esse retorno, os principios de maxima eficiéncia da
nossa pioneira Loja Circular tornaram-se o padrao obrigatorio
para todas as novas aberturas desde 2023.
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Resultados

Em 2025, a intensidade dos gastos com energia apresentou uma
reducdo de 14% em comparacao a 2024, totalizando R$ 0,012
para cada real de receita gerada. O desconto médio obtido nas
negociagodes foi de 32%, com um consumo total de 850,8 mil
Gigajoule (GJ) no periodo. O investimento adicional para essa
transacao foi nulo, visto que as tarifas foram negociadas com
desconto em relag&o a energia convencional da rede (cativa).

Em 2025, o total de ativos operando sob o modelo de mercado livre
de energia, atingiu 298 unidades de negdcio.

Efeitos financeiros

Atuais (resultado operacional):

2024 2025
~R$ 34 MM ~ R$ 47 MM
Futuros (10 anos - fluxo de caixa):

2024 2025

R$ 201 MM a R$ 232 MM R$ 232 MM a R$ 269 MM

Mensuracao dos efeitos financeiros

A mensuragdo do impacto financeiro baseou-se no total de

unidades com potencial para contratagdo no mercado livre.

O calculo comparou o custo do MWh incentivado com o seu
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equivalente de fonte convencional, deduzindo os impostos
creditaveis em ambos os cenarios para apurar o impacto liquido.

Em seguida, estimou-se o fluxo de caixa livre e calculou-se o ganho
liquido da contratagdo. Os valores foram atualizados conforme os
indicadores previstos nos contratos para os proximos dez anos e
trazidos a valor presente pela taxa WACC da Companhia, de 13,7%
(ante 13,8% em 2024).

Efeitos financeiros atuais

O impacto positivo de aproximadamente R$ 47 milhdes no
resultado operacional de 2025, proveniente do uso de fontes
renovaveis, reflete a atualizagdo do contrato no Mercado Livre de
Energia.
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As novas condi¢des contratuais mostraram-se mais benéficas
para a Renner, impulsionando a valorizagado dessa oportunidade
durante o exercicio.

Efeitos financeiros futuros

Com base no estudo, o comparativo da projegcao do impacto
financeiro positivo estimado no fluxo de caixa, liquido de
impostos, esta demonstrado a seguir:

2024 2025

Curto Até 1 ano R$ 26 MM a 30 MM R$ 26 MM a 30 MM

Médio Acima de 1

até 3 anos R$ 49 MM a 57 MM

R$ 53 MM a 62 MM

Acima de 3

até 10 anos R$ 126 MM a 145 MM R$ 153 MM a 177 MM

Longo

Julgamentos e Incertezas

O calculo do impacto financeiro da oportunidade de energia
renovavel esta sujeito a julgamentos e incertezas, uma vez
gue se baseia na analise de cenarios e variaveis externas.
Embora os pregos no Mercado Livre de Energia sejam
firmados em contrato, garantindo previsibilidade de custos,
eles permanecem suscetiveis a mudancgas regulatérias ou
legais nas diretrizes do setor. Tais alteracdes na estrutura
do mercado podem influenciar diretamente e afetar o
beneficio financeiro estimado pela Companhia.
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Potencial impacto nas Demonstracoes Financeiras:

Imobilizado (BP)
Despesa operacional (DRE)
Depreciacao (DRE)
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Contexto

Além de atender a demanda por praticas responsaveis, o uso de

tecnologias como solugdes de circularidade, sistemas de automacao

e otimizacao logistica cria oportunidades para melhorar a

experiéncia do cliente, reduzir custos e fortalecer a competitividade.

Atuacao da Companhia

Sistema de gestao ambiental
A Lojas Renner S.A. adota um sistema de gestao ambiental que

cobre 100% de suas operagdes. O foco recai na reducao de residuos
e do consumo de recursos, garantindo a conformidade regulatoria e a

melhoria continua por meio do monitoramento de indicadores.
Construcoes e reformas menos impactantes

A Companhia possui certificagdes que atestam as melhores
praticas ambientais em infraestrutura:

+ Sede e CD de Cabreuva (SP) com certificagdo LEED Gold;
* Quatro lojas com Certificagcdo LEED (uma Silver e trés Gold);
* Uma loja com certificagdo BREEAM;

» Certificagdo ISO 14001 para o CD de S&o José (SC),
representando 20% das operagdes logisticas.

Desde 2014, o modelo de construgdo adotado em 100% das
inauguracgdes utiliza estruturas simplificadas que reduzem o
consumo de materiais, como gesso e massa corrida. A partir de
2018, principios de economia circular foram incorporados ao
mobiliario e as reformas, priorizando a reciclabilidade.

Em 2021, a Renner langou sua primeira loja circular no Rio
de Janeiro (RJ), baseada na ecoeficiéncia e certificada pelos

ASSEGURACAO
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padroes BREEAM e LEED. Por meio de uma Avaliagéo de Ciclo

de Vida (ACV), o modelo permitiu:

* Reaproveitamento de mais de 90% dos residuos da obra;

* Reducgao de 35% no volume de madeira via mobiliarios
modulares e duraveis;

* Reducgao superior a 50% no consumo de agua;

* Uso de manequins 100% reciclaveis com logistica reversa; e

* Redugao de 24% no potencial de aquecimento global da
unidade.

Desde 2023, este modelo de construcédo sustentavel tornou-se o

padrédo para todas as novas lojas da rede.

Resultados

Em 2025, o portfélio atingiu 74 lojas operando sob o modelo de
baixo impacto, o que representa 17% do total de unidades da
marca Renner.

Efeitos financeiros atuais e futuros

Na data de reporte, os efeitos financeiros atuais associados a esta
oportunidade nao sao considerados financeiramente materiais.

No entanto, em raz&o da estratégia de expansao da Companhia,
estima-se um potencial redugéo do custo por metro quadrado

nos investimentos necessarios para constru¢cao de lojas novas
seja menor do que em lojas convencionais. Dessa forma, sua
relevancia financeira tende a aumentar em horizontes futuros.

Com base na aplicagao do principio da proporcionalidade,

a Companhia nao realizou a estimativa quantitativa dos
possiveis efeitos financeiros futuros, uma vez que os beneficios
informacionais dessa analise n&o superariam, neste momento, o
esforco e a complexidade envolvidos em sua obtengéao.
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O 04: Gestao eficiente de recursos hidricos

Potencial impacto nas Demonstracoes Financeiras:
+ Estoque (BP)

* Fornecedores (BP)

* Custo da mercadoria vendida (DRE)

* Despesas operacionais (DRE)

Contexto

O consumo de recursos hidricos é considerado um tema
relevante para as nossas atividades, com destaque para a cadeia
direta de fornecimento voltada a produgao de jeans e sarja.
Nessa frente, a agua é um insumo essencial nos processos de
beneficiamento das pegas, englobando desde o tingimento até a
aplicacao de efeitos de lavagem.

Para mitigar esse impacto, atuamos desde 2019 em estreita
parceria com nossos fornecedores para mensurar e reduzir

o consumo hidrico. Essa colaboragado fomenta a adogéao

de boas praticas de mercado, como o reuso da agua, a
incorporagao de tecnologias ecoeficientes e a modernizagao do
maquinario industrial.

Essas iniciativas ganham ainda mais relevancia diante da
intensificacdo de secas meteorologicas associadas as mudancgas
climaticas, cenario ja identificado em nosso estudo de riscos
fisicos climaticos.

Dessa forma, a pauta esta atualmente integrada a nossa
categoria de Resiliéncia, apresentando potencial para gerar
impactos positivos por meio do desenvolvimento de projetos
focados no uso consciente e eficiente do recurso em toda a
cadeia de valor.

Atuacao da Companhia

Diante dos desafios climaticos globais, a Lojas Renner S.A.
identificou a oportunidade de liderar e integrar projetos
focados no consumo consciente de agua em suas operagdes.
Essa abordagem orienta o amadurecimento dos processos
de governanga da Companhia, que se estruturam a partir do
monitoramento rigoroso de sua cadeia de suprimentos e do
estimulo a praticas de producao ecologicamente eficientes.

Governanca e Conformidade Ambiental da

Cadeia de Suprimentos

Para assegurar a integridade de suas operagdes, a Companhia
mantém, desde 2019, um pilar ambiental consolidado em

seu programa de conformidade de fornecedores, realizando
auditorias sistematicas em parceiros diretos (Tier 1) e indiretos.
Esse modelo de governanga avangou significativamente

em 2025.

O monitoramento é sustentado por um mapeamento consolidado
de criticidade (supplier screening) que cobre 100% dos parceiros
e mitiga riscos especificos. Na categoria de jeans, as exigéncias
sdo ainda mais rigorosas: aplica-se um checklist especifico
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focado em gestao hidrica, exigindo outorga legal para captagao
de agua, licenciamento para Estagdo de Tratamento de Efluentes
(ETE) e conformidade estrita com a Resolugdo CONAMA

430. Como resultado, a expressiva maioria dos fornecedores
nacionais do jeans detém a certificagcdo socioambiental prépria
da Lojas Renner S.A. e a homologacé&o obrigatoria da ABVTEX.

Monitoramento e Rastreabilidade da Pegada Hidrica

Complementarmente as exigéncias de conformidade, a
Companhia desenvolve desde 2019 um programa inovador
voltado a pegada hidrica da cadeia de jeans e sarja. Por meio
de uma metodologia propria e certificada por terceira parte
independente, as pecgas sédo classificadas em categorias de alto,
meédio e baixo consumo de agua.

Atualmente, a totalidade dos fornecedores desse segmento

e seus respectivos parceiros de lavanderia encontram-se
certificados. Esse ecossistema realiza reportes mensais
detalhados em um sistema interno que gerencia desde a origem
da captacéo e os volumes hidricos utilizados até as metodologias
de tratamento e os locais de descarte dos efluentes para as
marcas Renner, Ashua e Youcom.
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Resultados

O rigor no monitoramento hidrico impulsionou o avango da
meta institucional da Lojas Renner S.A., que previa atingir 60%
de pecas classificadas como de baixo consumo de agua até
2030, com foco nos maiores volumes e fornecedores prioritarios
de jeans.

No encerramento do exercicio de 2025, a
Companhia registrou que 67,9% de suas
pecas ja atendiam a esse critério, superando

antecipadamente o compromisso de longo prazo.

Esse resultado representa um crescimento
expressivo de 20,9 pontos percentuais em
relacao a 2024.

Também se destaca a eficiéncia de custos dessa estratégia: essa
evolucdo nao demandou aportes financeiros adicionais, uma vez
que a iniciativa é integralmente viabilizada por uma infraestrutura
tecnoldgica interna preexistente e pelo trabalho de uma equipe
técnica dedicada a validacdo mensal dos indicadores.

Engajamento e Mitigacao de Riscos
na Cadeia de Valor

O fortalecimento dessas agdes refletiu-se em marcos relevantes
de engajamento setorial ao longo do ano. A Companhia
promoveu o Encontro Anual de Quimicos e Agua, que reuniu
mais de 100 participantes das cadeias de jeans e malha para
compartilhar boas praticas, apresentar resultados e capacitar
parceiros em processos produtivos mais limpos.
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No campo da inovacgao, a primeira edicdo do Prémio de Inovacao
Quimica reconheceu um fornecedor pelo desenvolvimento de um
bot&o livre de substancias restritas, entregando uma alternativa
comercialmente competitiva e ambientalmente mais segura. Por
fim, a Lojas Renner S.A. revisou e langou uma nova edigao de
seu Manual de Substancias Restritas’.

Baseado nas principais normativas téxteis globais, o documento
auxilia os fornecedores na identificacdo e eliminacao de
componentes quimicos potencialmente toxicos em toda a cadeia.

Efeitos financeiros atuais e futuros

Na data de reporte, os efeitos financeiros atuais associados

a esta oportunidade ndo sao considerados financeiramente
materiais. No entanto, com o avanc¢o desta iniciativa, espera-
se que ocorra uma diminuigdo no custo de consumo de agua e
reducao de custos na aquisicao dos produtos. Dessa forma, sua
relevancia financeira tende a aumentar em horizontes futuros.

Com base na aplicagao do principio da proporcionalidade, a
Companhia ndo realizou a estimativa quantitativa dos possiveis
efeitos financeiros futuros e sobre o valor e percentual de
atividades alinhadas a essa oportunidade, uma vez que os
beneficios informacionais dessa analise ndo superariam,

neste momento, o esfor¢go e a complexidade envolvidos em
sua obtencéo.

" Documento com outras informagdes ndo asseguradas no escopo deste relatorio.

INFORMACOES COMPLEMENTARES

34


https://www.lojasrennersa.com.br/wp-content/uploads/2025/03/Manual-de-Substancias-Restritas_2025.pdf
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Estrategia e gestao de portfolio

Definicao de projetos

A Lojas Renner S.A. possui uma area dedicada a gestao do portfélio de
investimentos, cujos projetos s&o selecionados com base nas prioridades
do alinhamento estratégico. No planejamento de iniciativas estruturantes,
um dos critérios fundamentais para a tomada de decisao é a aderéncia aos
compromissos publicos de sustentabilidade e clima.

Quanto maior a contribuicdo do projeto para essas metas, maior sua
pontuag&do na matriz de priorizagao. Esse indicador é determinante para
a decisado de implantagao, avaliada pelo Comité composto pela Diretoria
Estatutaria e pela Presidéncia.

Investimentos eminovacao e venture capital

A RX Ventures, braco responsavel por supervisionar e orientar as
aquisi¢oes e investimentos em inovacdo da Companhia, integra critérios de
sustentabilidade e clima na avaliagdo de seu portfolio.

O processo identifica praticas diferenciadas, bem como riscos e
impactos negativos, utilizando processos de due diligence para avaliar a
conformidade antes do aporte financeiro.

Sao avaliados 15 tépicos de sustentabilidade, incluindo a gestao de
emissoes de gases de efeito estufa. O diagndstico resultante é anexado ao
memorando de investimentos para subsidiar a tomada de deciséao.

Adicionalmente, a RX Ventures estabelece como critérios de exclus&o
negocios cuja atividade principal envolva segmentos criticos como,
por exemplo, atividades que suscitem questionamentos éticos, legais,
ambientais ou reputacionais graves, como armas e jogos de azar.
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Gestao deriscos

A gestao de riscos corporativos tem como
propdsito apoiar a LRSA no atingimento de
seus objetivos estratégicos, por meio da
identificacdo, avaliagcdo e tratamento sistematico
dos riscos que possam impactar a estratégia, a
performance e a sustentabilidade do negocio.

Trata-se de uma fungao estratégica, transversal a todas as
areas, que assegura aos tomadores de decisao informacgdes
tempestivas, consistentes e confiaveis sobre a exposig¢ao a
riscos, promovendo decisdes mais conscientes e alinhadas ao
apetite ao risco da Companhia.

Como um processo continuo e integrado a governancga
corporativa, a gestao de riscos fortalece a cultura de risco,
contribui para a protecao do valor e aumenta a probabilidade de
sucesso estratégico, mantendo os riscos em niveis aceitaveis.

Alinhada a frameworks internacionais e ao Modelo das Trés
Linhas, a fungao conecta estratégia, desempenho e controle,
monitorando riscos estratégicos, financeiros, operacionais, de
conformidade e de sustentabilidade, além de antecipar riscos
emergentes relevantes para o negécio.

Comunicagao e Assessorias

Estabelecendo o contexto

«—
(Fatores Internos e Externos; Objetivos Corporativos; e Apetite ao Risco)
Riscos l
1
Identificacao de Riscos
Descrever o Risco
“—>

Encontrar a fonte ou gatilho do Risco
Consequéncia Potencial

!

Analise de Riscos
«— Compreender o Risco
Determinar o Risco

!

Avaliacao de Riscos
— Considerar o risco vs. apetite
Determinar a aceitabilidade do Risco

!

Tratamento de Riscos
(Tratar, Compartilhar, Reter ou Evitar)

Monitorar e Revisar

36
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Governanca de gestao de riscos

Contamos com uma estrutura diretamente
conectada a alta administragcao, dedicada

a garantir a eficacia dos procedimentos de
gerenciamento de riscos e a assegurar que as
politicas e praticas sejam consistentes com a
tolerancia ao risco dos nossos acionistas.

Em 2025, havia 4 membros do CA com experiéncia* em Gestao de
Riscos e Auditoria: Carlos Souto | Marcilio Pousada | Adriano Seabra
| Christiane Edington

Comité de Auditoria e Gestao de Riscos (Estatutario)

Atendendo a Lojas Renner e suas controladas

VP de Financas,
Administrativo e de Relacées
com Investidores

Diretoria de Riscos
e Auditoria

Compliance Corporativo
Prevencéao de Perdas
Governanga Corporativa
Controles Internos

Gestao de Riscos

Auditoria Interna

Apoio consultivo a identificagao, a prevencéao e ao
tratamento dos principais riscos junto a todas as areas
de negdbcio de todas as controladas

*Segundo critérios do Corporate Sustainability Assessment (CSA): atuagdo em areas
operacionais de Gestado de Riscos ou Finangas e Avaliagdo de Riscos Financeiros.

Conselho de Administracao

Conforme o Estatuto Social, o CA avalia periodicamente a
exposicao a riscos e a eficacia dos sistemas de gerenciamento
de riscos, dos controles internos e do sistema de integridade e
conformidade da Companhia.

Comité de Auditoria e Gestao de Riscos (CAGR)

O CAGR é composto por trés membros, todos conselheiros
independentes, e assessora o CA na supervisao e monitoramento
dos processos de gestao de riscos e de auditoria. Seu foco

esta na adequagao do sistema de gerenciamento de riscos
corporativos e controles internos, na qualidade e integridade dos
relatérios financeiros, no desempenho das auditorias internas e
independentes e na aderéncia as exigéncias legais, regulatorias
e estatutarias.

Trimestralmente, o Presidente do CAGR participa das reunides
do CA para prestar esclarecimentos e discutir temas relacionados
a gestao de riscos. Esse processo mantém um contato continuo
junto ao Conselho para a informagao, o engajamento e a
supervisédo de gestéo de riscos.

Saiba mais (+)

Conheca detalhes sobre o funcionamento do 6rgéo no Regimento
Interno do Comité de Auditoria e Gestao de Riscos'.

' Documentos com outras informagdes ndo asseguradas no escopo deste
relatério.
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LRO73 LR449 LR193 LR471LR474 LR524

Diretoria de Riscos e Auditoria

A Diretoria atua na identificacao, avaliacado e tratamento dos
principais riscos corporativos, reportando diretamente ao CAGR.
Com uma equipe sénior, € responsavel por traduzir a orientacao
estratégica da alta lideranca em diretrizes praticas, estabelecer
politicas e procedimentos adequados, implementar mecanismos
eficazes de execugao e promover uma cultura solida de gestéo de
riscos em toda a Companhia.

Assegurando a independéncia tanto da Auditoria Interna quanto dos
profissionais de Gestdo de Riscos, a Diretoria tem um planejamento
anual aprovado diretamente pelo CAGR.

Em paralelo, nossas politicas' orientadoras sobre gerenciamento
de riscos apresentam técnicas para que os gestores tenham
autonomia e responsabilidade, saibam balancear riscos e melhorem
a tomada de deciséo estratégica, tatica e operacional.

Em 2025, a metodologia corporativa de gestédo de riscos passou
por um processo de revisao, com foco no fortalecimento do modelo
e no aprimoramento dos processos de identificagdo, avaliagao e
monitoramento de riscos.

A atualizagao esta alinhada as melhores praticas e diretrizes
internacionais, reforcando a robustez e a consisténcia do modelo
adotado, como as do Committee of Sponsoring Organizations of the
Treadway Commission (COSO), do The Institute of Internal Auditors
(I1A) e do ISO 31000:2018.


https://ri.lojasrenner.com.br/governanca-corporativa/estatuto-regimentos-politicas-e-codigos/
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/5d7133a7-d805-48fe-8c94-716d156daea0?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/5d7133a7-d805-48fe-8c94-716d156daea0?origin=2
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Processo integrado

Nossa Diretoria de Riscos e Auditoria trabalha de forma
estratégica e transversal a todas as areas do negocio, alinhada a
referéncias internacionais, como ISO 31000:2018 e COSO ERM.
Por meio dela, oferecemos apoio consultivo na identificacao,
avaliacao, tratamento, comunicagdo e monitoramento dos
principais riscos.

Trata-se de um processo continuo, para que os tomadores de
decisao tenham acesso a informacdes consistentes sobre riscos,
compondo um framework de gest&do operacional do risco no
Modelo das Trés Linhas: a 12 linha com os gestores de todas

as areas do negécio; a 22 linha com a Diretoria de Riscos e
Auditoria, que apoia o tema de riscos das areas de Controles
Internos, Governanga, Compliance e Prevencao de Perdas; e a
32 linha com a Auditoria Interna.

Essa dinamica permite que cada area estruture e implemente
planos de agdo para mitigagao dos riscos identificados,
promovendo uma cultura integrada. O modelo fortalece a gestao
de riscos da Companhia, ja que permite integrar boas praticas
de governanga e gestdo de riscos com o conhecimento técnico
especializado presente em cada area.

Dessa forma, alcangamos analises completas, que combinam a
visdo estratégica de nossos consultores e auditores internos com
a profundidade técnica dos especialistas envolvidos em temas
especificos. Entao, estabelecemos uma priorizagcao adequada
para as agdes de mitigagdo, além de estimular um ambiente
continuo de feedbacks e melhoria permanente.

GESTAO DE RISCOS METRICAS E METAS

: Conselho de Administracédo, Comités e Diretoria :
;.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'I.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.f
Estratégia de negécio
;.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'I.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.f
Tolerancia a Risco
;.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'I.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.f
' Riscos '

Gestao Operacional e Administrativa

12 linha 22 linha 32 linha
: Controles
: Internos
Compliance
Operacbese  * Prevencéo ¢ : Auditoria
Unidadesde  : dePerdas ;T o : Interna
Negocios 2 eeeeennnnccessennnes : :

Gestao de Riscos

Governancga
Corporativa

BVVVVVVVVPVVIVVIVNIVNINY

Alinhamento | Comunicacao | Coordenacgao | Colaboracao
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LR388 LR530 LR523 LR525

Culturaderiscos

Todos os colaboradores s&o engajados e recebem orientagdes
para fortalecer a cultura de gestéo de riscos, por meio

de treinamentos recorrentes sobre: Cédigo de Conduta,
Sustentabilidade, Praticas Anticorrupgao, Compliance e
Segurancga da Informacgéo, entre outros. Esses conteudos,
disponiveis em portugués e inglés, fazem parte do processo
de boas-vindas aos novos colaboradores, além de serem
reforcados periodicamente para garantir ampla adesé&o.

De forma complementar, oferecemos treinamentos especificos
para posicoes de lideranca e areas consideradas mais
sensiveis ao negocio, por meio de campanhas de comunicagao
conduzidas pelas areas de Compliance, Gestdo de Riscos,
Controles Internos, Governanca e Prevencao de Perdas.

Todos os colaboradores também devem ler e declarar conhecer
o Codigo de Conduta no momento de sua contratagdo ou
sempre que o documento for atualizado. Da mesma forma,

os fornecedores devem declarar conhecer o Cédigo de
Conduta para Parceiros (disponivel em portugués e inglés)

no momento de sua contratagao, divulgar a publicagado aos
seus colaboradores e receber continuamente conteudos e
treinamentos sobre o tema.

A area de Compliance Corporativo € responsavel por manter
o Programa de Compliance ativo e em constante revisdo. O
programa é supervisionado pelo CAGR, para que tenhamos
um ambiente corporativo pautado nas melhores praticas de
governanga corporativa, riscos e conformidade.
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Riscos tipicos

Riscos financeiros

Eventos com potencial de perdas de
caixa, variacdes de mercado, crédito e
liquidez, afetando a saude econémica
e financeira da Companhia.

Riscos operacionais

Falhas em processos internos, sistemas

ou acdes desenvolvidas por pessoas, que
possam gerar perdas envolvendo operagao,
colaboradores, ativos, clientes e receitas.

Riscos estratégicos

Podem comprometer a capacidade da
Companhia de executar seu planejamento
e alcancar seus objetivos estratégicos.

Riscos de conformidade

Ameacas de sancgdes legais, perdas
financeiras ou danos reputacionais
resultantes do ndo cumprimento de leis,

regulamentagdes, normas e politicas internas.

ESTRATEGIA

GESTAO DE RISCOS METRICAS E METAS

Riscos monitorados

Organizamos os
riscos em categorias
e subcategorias, que sao
incorporados ao portfélio
corporativo da Companhia e
monitorados continuamente pela
Gestao de Riscos Corporativos e
pelo CAGR, garantindo visibilidade
antecipada e capacidade de
resposta diante de possiveis
mudancgas nos ambientes
interno e externo.

ASSEGURACAO
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LR191LR360 LR519 LR520

Riscos emergentes

Riscos novos, emergentes ou com
importancia crescente, cuja natureza

e impactos ainda nao sio totalmente
compreendidos, além de se encontrarem
em processo de evolugao.

Em geral, tém forte influéncia de fatores
externos sobre os quais nao temos
controle, com elevado grau de incerteza
e que podem afetar significativamente o
negdcio no longo prazo.

Esses riscos passam pela mesma
estrutura geral de gestéo de riscos, sendo
monitorados continuamente de acordo
com a Politica de Gestdo de Riscos'e

divulgados publicamente no Formulario
de Referéncia', no item 4.1, “Descrigao

dos fatores de risco”.

" Documentos com outras informagdes ndo asse-
guradas no escopo deste relatorio.


https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/81c231b1-804f-2aeb-a3d5-cfa5f56f0bcd?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/3dee9661-1a47-bf73-0e5d-b00d7bd456ef?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/3dee9661-1a47-bf73-0e5d-b00d7bd456ef?origin=2
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Estrategia de resiliéncia climatica

A estratégia de resiliéncia climatica das Lojas Renner S.A. foi desenvolvida com base em dois pilares principais: a ambigao climatica alinhada ao Acordo de Paris, com metas cientificas aprovadas pelo SBTi para limitar o aquecimento global a
1,5 °C, e a preparacao da Companhia e de sua cadeia de valor para enfrentar riscos e oportunidades relacionados as mudancas climaticas, por meio de a¢des de mitigacao e adaptacao avaliadas no grupo de trabalho IFRS S2 da Companhia. A
analise de cenarios climaticos € um componente essencial dessa estratégia, orientando decisdes e reforcando o compromisso com a transigao climatica, como pode ser observado no fluxo de gestao de riscos demonstrado abaixo.

Avaliagao Gestao de riscos priorizados

Analise da magnitude do impacto

Em consonancia com a metodologia de
riscos da LRSA (revisada em 2025), a
analise adota um modelo de avaliagao
bidimensional, utilizando as réguas de
magnitude e probabilidade.

Cada um dos Monitoramento
impactos levantados
é classificado em

quatro niveis de risco:

Analise de probabilidade

Baseada na metodologia de risco do Painel
Intergovernamental sobre Mudangas Climaticas
(IPCC - 2014), com base na Ferramenta
MOVE™ (Model for Vulnerability Evaluation)

Plano de Transig¢ao
Orientacao para

uma jornada rumo a
economia de baixo
carbono, por meio de:

Identificagao
Identificagao das
principais ameacas
climaticas, impactos
e oportunidades

Programa de

Adaptacao Climatica
1. Acompanhamento

dos riscos fisicos das
operagodes de loja

Os riscos classificados
como criticos sao
trabalhados dentro

do Programa de
Adaptagao Climatica, e
as oportunidades séo

. Baixo

2. Riscos na cadeia
de fornecimento de

Combinag&o das ameagas relacionadas a diferentes — Acbes

variaveis, cenarios e horizontes de tempo:

12 avaliagao

22 avaliagao

Operagao propria
Estratégia na

Lojas Renner S.A Médio .
ok Variaveis ; roduto acabado: =
e —Probabilidade de ocorréncia Avaliagéo dos Avaliagédo dos riscos SEliEtke 19 enEn s ° ggﬁﬁgg%?a cadeia
s'rv — Clima . ' riscos realizada conforme premissas Alto trabalho do IFRS S2 da Sistema com A e
+ “ Og\-. —Vegetacao conformtc.a o melt_oddo do negécio (LRSA): Companhia. métricas
VN . corporativo aplicado Critico ambientais
r — Geomorfologia a todos os riscos da || — Planejamento J Prestacéo de contas
. Companhia. estratégico " ~ ) i -
Fornecedores Cenarios 1. Identificagdo de medidas
de produtos , - , - — Heatma — Compromissos de respostas para Auditoria de Governanga e
acabados R's°°s de transi¢do que Crufa a publicos mitigag&o ou adaptagéo conformidade legal transparéncia +
(Para riscos fisicos) E i1 maior Politicas : probabilidade 0% 150 e boas praticas metas e métricas
g SSP3-7.0 ﬂ’l aquecimento Declaradas NDCs com os seis — Relevancia frente
i - menor vetores ao mercado s
2  ssp126  [f Poommento NetZero corporativos 2. Criag&o de plano de
§ : : implementagao das

medidas aprovadas,

Horizonte de tempo selecionadas

Vetores Corporativos de Impacto

Curto —> Até 1 ano

Médio —> Até 3 anos . . 3 .

E ) . i 1. Financeiro, 3. Estabelecimento de

Até 10 anos - riscos da L eyt formas de monitorar a

Longo operagéo . P e magem e Reputacao, eficacia das medidas
2050 - demais riscos i 3 Meio Ambiente, :

4. Instrucdo e disseminagao
de informagdes para

preparacao da cadeia

2
3
4. Social e Direitos Humanos,
: 5. Saude e Seguranga, e

6

. Continuidade Operacional.

*O fator de risco relacionado a secas meteorolégicas seguiu o modelo de avaliagdo anterior. Assim como todo o processo de ges-
téo de riscos corporativos e de sustentabilidade, esse indicador permanece sendo monitorado e reavaliado continuamente.
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Analise dos riscos climaticos

S2-E3,S2-E4, S2-E5, S2-R1,S2-R7,S2H3-7

Desde 2019, a Companhia realiza analises de resiliéncia
climatica (revisadas em 2022 e 2025), fundamentadas na
identificacao de riscos e vulnerabilidades das operacdes, ativos e
cadeias de valor.

O estudo ¢ liderado pela area de Sustentabilidade com participagao
multidisciplinar de setores como Gestdo de CDs, Abastecimento,
Operagdes de Loja, Arquitetura, Engenharia e Expansao, contando
também com o suporte de consultoria especializada.

As analises utilizam as premissas do Sexto Relatoério

de Avaliagdo (ARG6) do IPCC para identificar ameagas e
oportunidades no Brasil, Uruguai e Argentina, além de abranger
a cadeia de suprimentos, conforme especificado no escopo
avaliado nas paginas a seguir.

(i) Analise de probabilidade:

Variaveis

A analise de probabilidade das ameacas climaticas foi realizada
por meio do MOVE® (Model for Vulnerability Evaluation),
ferramenta computacional baseada na metodologia de risco do
IPCC (2014). O modelo possibilita projetar as ameacas climaticas
combinando diferentes variaveis, além de avaliar a probabilidade
de ocorréncia de riscos fisicos nos horizontes de curto, médio e
longo prazos.

As ameacas selecionadas compreenderam ondas de calor,
inundagdes, tempestades, incéndios florestais, ventos fortes,
secas meteorologicas e deslizamentos. Para alimentar a
modelagem, as variaveis foram extraidas das seguintes fontes:

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

» Geomorfolégicas: Obtidas do modelo digital de elevagéao do
Shuttle Radar Topography Mission (SRTM).

* Vegetacao: Provenientes da plataforma MapBiomas.

* Climaticas: Derivadas de simulacdes de modelos climaticos
globais do Coupled Model Intercomparison Project Phase 6
(CMIPG), integrante dos resultados do AR6 do IPCC.

Cenarios

A andlise de cenarios climaticos é relevante para apoiar a
assertividade das estimativas de efeitos futuros relacionados as
oportunidades e aos riscos fisicos e de transi¢éo; e, portanto,
fundamenta a estratégia de resiliéncia climatica. Os cenarios
utilizados para analise dos riscos estdo descritos a seguir.

As oportunidades climaticas, por sua vez, sdo analisadas
utilizando a mesma metodologia aplicada a riscos de transi¢cdo. A
selecdo dos cenarios climaticos para a aplicagdo da modelagem
derivou diretamente da estratégia de resiliéncia climatica da
Companhia. Em 2019, a Organizag&o aderiu a0 compromisso
Business Ambition for 1,5 °C, alinhado ao Acordo de Paris,
direcionando seus esfor¢cos de reducédo de emissdes para limitar
o aumento da temperatura global preferencialmente a 1,5 °C. A
primeira submisséo e aprovacado de sua meta baseada na ciéncia
ocorreu em 2021, tendo esse cenario como alvo.

Na atualizacdo do estudo de riscos climaticos em 2022, a
definigdo dos modelos seguiu duas abordagens estratégicas:
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e Cenario de Menor Aquecimento (Alinhado a Estratégia):
Optou-se pelo cenario SSP1-2.6 (fisico) e pelo Net Zero
(transicdo), considerados de menor aquecimento e aderentes ao
compromisso corporativo de limitar o aumento da temperatura
bem abaixo de 2 °C acima dos niveis pré industriais.

e Cenario de Maior Aquecimento (Abordagem Conservadora):
Utilizou-se o cenario SSP3-7.0 (fisico) e as Contribuigdes
Nacionalmente Determinadas (NDC para transigdo) para
identificar potenciais impactos de forma mais severa e prudente.

As oportunidades apresentam variaveis especificas relacionadas
a sua probabilidade de ocorréncia. A materializagdo de cada uma
€ avaliada por meio de analise qualitativa do comportamento e

da tendéncia dos cenarios da Network for Greening the Financial
System (NGFS) em cada horizonte estabelecido. As categorias
avaliadas compreendem os ambitos reputacional, de mercado, de
produtos e servicos, e de resiliéncia.

Julgamentos e Incertezas

Métricas relacionadas ao clima

O percentual de ativos vulneraveis (pg. 5) esta vinculado a
localizacao geografica das lojas instaladas, considerando
diferentes cenarios climaticos, e a geomorfologia do local.
Apesar das premissas de intensificagcdo das ameacas
fornecidas pelos cenarios, ha incertezas dos efeitos e
possiveis impactos fisicos que podem ocorrer nos ativos.
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Riscos fisicos

A obtencao da probabilidade dos riscos fisicos envolve a analise de
diferentes variaveis climaticas, a partir dos cenarios climaticos
apresentados no ARG, que consideram a combinacao de trajetorias de
emissdo e concentragcao de gases de efeito estufa (GEE) com as de
desenvolvimento socioeconémico (confira no quadro de julgamentos e
incertezas apresentado a seguir).

Cenarios utilizados
para riscos fisicos

SSP 1-2.6 e SSP 3-7.0, do ARG publicado pelo IPCC

Acordo internacional Cenario alinhado com o Acordo de Paris

Horizonte Baseline (1995 — 2014), 2025, 2027, 2030, 2034 e 2050
de tempo

Operacéo da Lojas Renner S.A. do exercicio 2024: Lojas
Escopo Brasil e Latam, CDs, Escritorios Brasil e Asia.
avaliado Fornecedor da Lojas Renner do exercicio de 2022:

fornecedores de produtos acabados (Tier 1) Brasil e Asia.

Foram selecionados dois cenarios climaticos, um de
maior aquecimento, SSP3-7.0, e outro de menor, SSP1-
2.6, que atende ao compromisso de limitar o aumento da
temperatura abaixo de 2 °C.

Para riscos fisicos, foram adotados os cenarios:

SSP 1-2.6: A narrativa de evolugdo socioecondmica se mantém. As
emissdes de GEE adotadas neste cenario consideram como pico o ano

de 2020, iniciando a redugao das emissdes a partir dos anos seguintes.

A neutralidade nas emissdes de CO, ¢ atingida entre 2070 e 2080, ao
custo de um alto desenvolvimento nas politicas e acdes de combate a
mudanca climatica.

e SSP 3-7.0: O contexto global é de nacionalizagao politica, com a
presencga de conflitos regionais e maior foco das nagdes para as
questdes internas do que as externas, havendo menor cooperagao
internacional, incluindo os problemas ambientais.

As emissdes de GEE se elevam crescentemente ao longo do século

21. O aumento da temperatura média global possivelmente superara 2
°C até 2050, sendo o cenario que apresenta maiores desafios para a

mitigacao e adaptacéao climatica.

Riscos de transicao

Para os riscos de transi¢ao, € realizada uma interpretagcéo das trajetérias e

tendéncias de evolugao de diferentes variaveis relacionadas a mudanca para

a economia de baixo carbono. Os cenarios e as variaveis utilizadas para
analise sao disponibilizados pela NGFS. Os cenarios escolhidos foram Net
Zero, alinhado aos nossos compromissos publicos (saiba mais na pq. 47),

e NDCs Politicas Declaradas, para a trajetoria correlacionada com as NDCs

apresentadas.

e NetZero:

Focado na transicao estruturada para uma economia de baixo carbono, este
cenario projeta limitar o aumento da temperatura global a 1,5 °C até o fim do
século. Baseia-se na adogéo imediata e coordenada de politicas climaticas

progressivamente rigorosas entre setores e paises, visando neutralizar as
emissoes liquidas de carbono até 2050.

e Politicas Declaradas NDCs:

Este cenario prevé o cumprimento integral das metas de energia e emissdes

incondicionais prometidas até 2020 para os horizontes de 2025 e 2030.
Contudo, a continuidade desses esforgos até 2100 € marcada por grandes
incertezas. Por prever agdes insuficientes para uma transigéo de baixo
carbono, este modelo projeta o agravamento severo dos riscos fisicos
decorrentes das mudancgas climaticas.
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Julgamentos e Incertezas

Abordagem da analise de cenarios
Apesar de a Lojas Renner basear seu
estudo nos cenarios climaticos mais
recentes do IPCC (ARG), ainda existem
areas significativas de incerteza
associadas as premissas-chave

da analise de cenarios, tais como
tendéncias macroeconémicas, evolugao
do mix energético e desenvolvimento
tecnoldgico.

Esses cenarios consideram a
combinacéo de diferentes trajetorias
de emiss&o e concentragcdo de gases
de efeito estufa — Representative
Concentration Pathways (RCPs)

— com diferentes trajetorias de
desenvolvimento socioeconémico

— Shared Socioeconomic Pathways
(SSPs).

Para melhor completude da analise
das ameacas de incéndios florestais,
inundacgdes e tempestades, foram
utilizadas variaveis geomorfolégicas
extraidas do modelo digital de
elevagao, originado do SRTM, e de
vegetagao do MapBiomas.
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(ii) Metodologia de Avaliacao: O Novo Modelo Integrado

A avaliagao dos riscos climaticos foi reestruturada para garantir total
aderéncia ao gerenciamento de riscos corporativos (ERM), dividindo-se
em duas etapas principais:

Cenarios utilizados res
. Net Zero e Politicas
para riscos

. Declaradas NDCs - NGFS
de transicao

Julgamentos e Incertezas

Identificagao de riscos e oportunidades relacionadas ao risco:
Acordo Cenario alinhado com o
internacional Acordo de Paris

Fator de Exposicao foi uma premissa utilizada para diferenciar

Escopo avaliado

Horizonte de tempo 2030 e 2050

Operacgao da Lojas Renner
S.A. (segmento de varejo,
instituicao financeira e

logtech) ano de analise 2022.

Julgamentos e Incertezas

Abordagem da analise de cenarios

Os cenarios climaticos para riscos de
transicao utilizam a interpretagao das
trajetorias e tendéncias de evolugao

de diferentes variaveis relacionadas

a mudancga para a economia de baixo
carbono. As variaveis utilizadas para
analise sao disponibilizadas pela NGFS.

Existe uma incerteza mediante as
implicagdes que podem ocorrer diante
dos acontecimentos e ag¢des, como:
preco da eletricidade ou do 6leo diesel,
a concentragéo de CO,,.

12 Avaliacao: Matriz de Calor (Heatmap)

Nesta fase, a severidade € determinada pelo cruzamento de dois eixos:

* Eixo Y (Magnitude): Avaliado em seis vetores estratégicos: Financeiro,
Imagem e Reputacédo, Meio Ambiente, Social e Direitos Humanos, Saude
e Segurancga do Trabalho e Continuidade Operacional.

* Eixo X (Probabilidade): Mede o grau de preparacao e resiliéncia do
ativo ou processo frente a ameaca.

Ambos os eixos sao classificados em quatro niveis: Baixo, Médio, Alto
e Critico, resultando em um heatmap que prioriza 0s riscos com maior
potencial de severidade e menor capacidade de mitigagado imediata.

232 Avaliacao: Sensibilidade e Relevancia ao Negécio LRSA
Apds a classificacao inicial, os riscos passam por um refinamento
focado na estratégia da Lojas Renner S.A. Esta etapa avalia

a aderéncia do risco a trés vetores de sensibilidade:

1. Planejamento Estratégico: Impacto no cumprimento das metas de
longo prazo.

2. Compromisso Publico: Alinhamento com as metas ESG e compromissos
com os stakeholders.

3. Relevancia de Mercado: Impacto na competitividade e percepgao do setor.

ativos que possuem diferente exposi¢cao aos eventos climaticos. Um
exemplo é o caso das lojas de rua e lojas de shopping: ativos (lojas)
localizados em ambientes internos, que estdo menos expostos em
comparacao aqueles em ambientes externos.

(iii) Priorizacao - Programa de Adaptacao Climatica

Como resultado das etapas de analise, obtém-se o Nivel de Criticidade,
no qual os riscos séo classificados como baixo, médio, alto e critico. Os
riscos classificados como criticos sdo trabalhados dentro do Programa de
Adaptagao Climatica, que tem como objetivo tratar os riscos priorizados
por meio de medidas como prevengao, mitigagcéo e resposta frente aos
riscos classificados como criticos.

Esse processo, que obteve a participacao de 13 areas da Companhia
(geréncias de centros de distribuicdo, transporte, arquitetura e engenharia,
financeiro, controladoria, sustentabilidade, entre outras), foi baseado no
mapeamento de medidas, analisando o custo-beneficio da implementacao
destas e priorizando a¢des estruturais e nao estruturais.

Uma vez identificadas essas medidas, foi incorporado um método
para calcular o risco residual, permitindo uma avaliagcido mais precisa
da exposicdo da Companhia apds a consideracao das medidas de
controle existentes.

O método consiste na identificagcado e avaliagdo das medidas de controle
para os riscos classificados como criticos na matriz de riscos, aplicando um
fator de eficacia na redug¢ao do impacto.
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O calculo baseia-se na multiplicagdo da avaliagdo de impacto
(variando de 1 a 5, de muito leve a catastrofico) pelo fator

de avaliagédo dos controles, que pode variar de 1 (controles
inexistentes) até 0,2 (controles fortes). Este fator reduz o impacto
inerente, gerando o impacto residual, que ao ser combinado com
a probabilidade do fator de risco, determina o risco residual final.

Este procedimento proporciona uma visao mais realista da
exposicao das unidades da Companhia, destacando onde ha
necessidade de reforco nos controles e auxiliando na priorizagao
de acgbes de mitigacdo. Essa avaliagcado colabora para criar a
estratégia de implementagao do programa de adaptacgao.

A abordagem é ancorada em ac¢des que visam tornar a
Companhia cada vez mais resistente frente as alteragdes do
clima. Ainda, para engajar e preparar a rede de fornecimento,
o Programa Rede Responsavel ampliou seu alcance, em 2025,
promovendo 43 eventos dedicados a cadeia de fornecimento e
70 horas de conteudos exclusivos, com a participagao integrada
das areas de Sustentabilidade, Produto e Desenvolvimento de
Fornecedores.

O Rede Responsavel também investiu na capacitacdo dos
colaboradores com 55 h de conteudos abordando gestao
responsavel e praticas sustentaveis, fortalecendo a cultura
corporativa e preparando os times para decisdes de compra mais
conscientes. No ano, tivemos 62% de engajamento da cadeia de
fornecimento nas agendas destinadas a qualificacdo.

GESTAO DE RISCOS

METRICAS E METAS ASSEGURACAO

Existem formas diferentes de monitorar o risco, de acordo com
sua natureza. Atualmente, ha processos para monitoramento
dos riscos fisicos que podem afetar a operacao das lojas, com
acompanhamento da exposi¢cao determinada no Programa de
Adaptacao Climatica.

Em complemento, no caso de ocorréncias relacionadas

aos eventos climaticos e riscos monitorados, o evento &
registrado em um sistema pelo gerente da loja, que detalha o
efeito dos danos materiais causados pela ameacga climatica.
As areas responsaveis realizam a tratativa do ocorrido e
reportam internamente.

Ja para os riscos relacionados a cadeia de fornecimento,
possuimos um sistema préprio que acompanha métricas
associadas a questdes ambientais e esses fornecedores sao
submetidos a auditorias (do time de conformidade interno da
Companhia), que validam questdes de conformidade legal e boas
praticas desenvolvidas. Essas informacdes sdo controladas pelo
time de sustentabilidade.

O Plano de Transicao Climatica da Companhia € composto
pelas metas climaticas e as agdes estratégicas para mitigar
as emissdes de gases de efeito estufa (GEE) e adaptar

as operacdes aos riscos e oportunidades decorrentes das
mudancgas climaticas. Saiba mais na pagina seguinte.
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Com base na Lei n® 15.042/2024, que institui o Sistema
Brasileiro de Comércio de Emissdes de Gases de Efeito
Estufa (SBCE), a Lojas Renner S.A. avalia que suas
operagoes diretas ndo serdo expostas ao mecanismo
de precificacdo de carbono. Contudo, reconhecendo

a importancia desse tema para a economia de baixo
carbono, a Companhia utiliza precgo interno de carbono
como ferramenta de apoio a gestao de riscos e
oportunidades climaticas.

A metodologia adota uma faixa de valores de referéncia
por tCO2e, diferenciada por tipo de emissao, origem
geogréafica, instrumento regulatério ou de mercado
aplicavel e horizonte temporal. O valor considera precgo

de carbono que pode vir a impactar os fornecedores,
considerando exclusivamente o item estudado, uma calca
jeans. Para fornecedores da cadeia produtiva nacional, o
precgo de carbono estimado em 2025 é de R$ 9,06/tCO.e e
para fornecedores da cadeia produtiva internacional, é de
R$ 67,75/tCOe

Esses valores sao utilizados em analises internas e
simulacdes de exposicao financeira, ndo representando
um prego unico corporativo ou um valor diretamente
aplicado ao preco final dos produtos.
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Plano de
transicao

S2-E1

Desde 2019, a Companhia realiza

a analise de resiliéncia climatica
(saiba mais na pg. 40), a partir da
qual estruturou um plano de transicao
climatica que orienta sua jornada rumo
a uma economia de baixo carbono.

O plano detalha as metas climaticas
da Companhia, as agbes estratégicas
previstas para mitigar emissdes de
gases de efeito estufa (GEE) e para
adaptar suas operacdes aos riscos

e oportunidades associados as
mudancgas climaticas.

Com base em analises cientificas

e no acompanhamento regulatorio
global, o plano integra a estratégia
corporativa e contribui para a
resiliéncia do negdcio no longo prazo.

ESTRATEGIA

GESTAO DE RISCOS

8% Ambicao

METRICAS E METAS

ASSEGURACAO

INFORMACOES COMPLEMENTARES 45

Acelerar a transi¢ao para economia de baixo carbono, alcancando as metas de reducao baseadas na ciéncia (SBTi) e a neutralidade
climatica até 2050, apoiando projetos de desenvolvimento na rede de fornecimento para reduzir e, futuramente, compensar as
emissoes, aléem de compensar as emissées residuais do escopo 1 até 2030.

£ Acao

Estratégia naoperacao

@ Transicao energética
— Consumo de 100% de energia de fontes
renovaveis de baixo impacto desde 2021;

— Ampliacao do uso de combustiveis
renovaveis na frota propria.

@ Eficiéncia energética
— Expansédo da automacéio para
60% das lojas em 2025;

— Substituicao de aparelhos de ar-
condicionado por modelos de
maior eficiéncia e baixo Global
Warming Potential' (GWP).

®@

Matérias-primas mais sustentaveis

— Investimento em pesquisa e inovacgao
para téxteis circulares e regenerativos;

Reducgao de insumos fésseis;
Avanco no uso de materiais reciclados.

95,3% dos produtos de algodéao
certificados em Renner e Ashua.

— 89,7% dos produtos de viscose certificados
com base na Green Shirts, da ONG
Canopy, para Renner e Ashua.

!

!

l

©)
Circularidade e logisticareversa

— Manutencgao de programas como Jeans for
Change e EcoEstilo para reaproveitamento
de residuos téxteis e frascos.

" Potencial de Aquecimento Global.

E&; Design e planejamento

— Langamento do Guia de Moda Circular
para o time interno com orientagdes
praticas para o desenvolvimento de
produtos com atributos de circularidade;

— Aprimoramento da predigdo de
tendéncias para evitar excedentes
de producao e desperdicios.

EOS Inovacao e parcerias
— Realizacao de visitas técnicas globais
para explorar novas matérias-primas;

— Colaboracgao estratégica com universidades,
centros de pesquisa e startups do setor.

Estratégia na cadeia de suprimentos

5§} Programa Rede Responsavel:
qualificacao de fornecedores de
revenda e seus subcontratados

— Capacitagao continua dos fornecedores
para mitigar riscos e desenvolver
modelos de negdcio de baixo carbono,
com foco especial em processos de
alto impacto, como lavanderias.

Apoio a boas praticas na cadeia

— Incentivo ao uso de energia renovavel,
alcancando 70% do volume de compras
de fornecedores diretos nacionais que
utilizaram energia renovavel de baixo
impacto no seu processo produtivo.

— O inventario de emissdes de 2025
utiliza dados primarios de fornecedores

diretos (T1) e ja captura redugdes
efetivas na camada de tecelagem
(T2) da cadeia nacional do jeans.

@ Disseminacao de conhecimento

— Publicacado do Guia de Riscos
Climaticos para apoiar toda a cadeia
téxtil e engajar os fornecedores.

— Eventos de capacitacao e
encontros tematicos semanais;

— Sessbdes mensais para sanar duvidas
dos fornecedores sobre conformidade.

Eventos e capacitacao
— Feira de Inovagao e Sustentabilidade
bienal para capacitagdo e engajamento
dos fornecedores de revenda.
— Ac0bes para engajamento e capacitagao
do time e dos administradores
(Conselho e Diretoria).

Advocacy e engajamento

4 Politicas publicas

— Atuacéo junto ao governo e a sociedade
civil para influenciar regulacdes e politicas
alinhadas a descarbonizag¢éao global.

Compromissos setoriais

— Adeséao a iniciativas intersetoriais que
fortalecem a agenda climatica e a
trajetdria de sustentabilidade no Brasil.
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Plano de transicao

S2-E1

o Prestacao de contas

Governanca e transparéncia

@{é‘i’ Responsabilidade da alta lideranca

— Supervisdo da estratégia e gestao de
riscos pelo Conselho de Administracéo,
por meio do Comité de Sustentabilidade.

— Remuneracgao variavel de
executivos atrelada ao desempenho
no tema desde 2021.

@ Boas praticas de monitoramento e reporte

— Divulgacgao dos progressos para
investidores via CDP desde 2012.

— Reporte anual do inventario e do progresso

de metas desde 2013, com asseguragao
por terceira parte desde 2014.

— Apoio a mensuracgao de emissdes pelos
fornecedores por meio de capacitagao
e disponibilizacao de sistema (40% dos
fornecedores realizaram inventarios
de Escopos 1 € 2 em 2025).

Resiliéncia
ff?\ Responsabilidade da alta lideranca

— Alinhamento da estratégia climatica
aos impactos e oportunidades
decorrentes das mudancgas do clima.

— Preparacéao da rede de fornecimento
para enfrentar os efeitos das
mudancas climaticas.

ESTRATEGIA GESTAO DE RISCOS METRICAS E METAS ASSEGURACAO INFORMACOES COMPLEMENTARES

Metas e métricas

Ji Emissodes (ano-base das metas: 2019)
Escopos1e 2:

— Reduzir em 46,2% as emissoes
absolutas até 2030;

— Reduzir em 90% as emissodes
absolutas até 2050.

Ji Escopo 3:

— Reduzir em 55% as emissdes de
bens e servicos adquiridos por peca
(vestuario e calgado) até 2030.

— Até 2050, reduzir em 90% as emissoes
absolutas provenientes de bens e
servigos, transporte, distribuicdo
upstream, viagens de negocios e
deslocamento de colaboradores.

— Manter o fornecimento anual ativo de
energia elétrica 100% renovavel até 2030.

@ Matérias-primas
— Atingir 100% das principais matérias-primas
com atributos mais sustentaveis até 2030.
— Fomento a inovagéao para ganho

de escala, qualidade e eficiéncia
na circularidade de materiais.

Efeitos financeiros do Plano de Transicao

Custo Incremental de Matérias-Primas (Viscose, Poliéster e Algodao)

A Companhia estimou o valor incremental associado a transigao do cenario atual de aquisigao
de matérias-primas para um modelo alinhado aos compromissos publicos de utilizacdo de
viscose, poliéster e algodao mais sustentaveis. Para essa analise, foram comparados os custos
das matérias-primas convencionais com os das alternativas sustentaveis, utilizando cotacdes
atualizadas junto aos fornecedores.

A partir dessas premissas, projetou-se o crescimento da demanda por esses insumos para

os préximos dez anos. O valor incremental total da transi¢ao foi calculado trazendo os fluxos
futuros a valor presente, utilizando uma taxa de custo médio ponderado de capital (WACC) de
13,7% ao ano. Com base nessa metodologia, estimou-se o custo incremental necessario para
as substituicbes de matérias-primas nos fluxos de caixa, conforme detalhado na tabela abaixo.

2024 2025
Curto Até 1 ano R$1a2MM R$ 4 a5MM
Médio Acimade 1 at¢ 3anos R$13a16 MM R$ 22 a 26 MM
Longo Acima de 3 até 10 anos R$ 134 a 154 MM R$ 138 a 160 MM

Quanto as demais iniciativas do plano de transicao, a Companhia néo apresentou
divulgagao quantitativa dos efeitos financeiros devido a indisponibilidade de informacgdes
centralizadas. Dessa forma, adotou-se 0 mecanismo de proporcionalidade. A organizagao
seguira trabalhando na consolidagdo desses dados para ampliar o escopo do calculo dos
efeitos financeiros nos préximos ciclos de reporte.

Julgamentos e Incertezas

Precos de matérias-primas: a mensuracao do plano financeiro de transicao envolve
julgamentos e incertezas, especialmente, por se tratar de uma estimativa futura baseada em
premissas de mercado. Os pregos de matérias-primas de mercado podem variar ao longo do
tempo, o que torna qualquer estimativa sujeita a mudancgas.
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Metricas e metas

A Lojas Renner S.A. tem o objetivo de avancgar na constru¢cao de um negocio circular, regenerativo e de baixo carbono, estimulando e possibilitando que os
clientes facam escolhas conscientes. A Companhia é a primeira’ varejista brasileira com metas Net Zero e meta de curto prazo revisada, aprovada pela Science

Based Targets initiative (SBTi).

Compromisso 2030

SOLUCOES CLIMATICAS,
CIRCULARES E REGENERATIVAS

Objetivo

Acelerar a transi¢cao para economia de baixo
carbono, alcancando metas de redugao
baseadas na ciéncia (SBTi) e a neutralidade
climatica até 2050.

As metas, que tém como objetivo mitigar as
emissoes de gases de efeito estufa, estéo

em conformidade com o objetivo de limitar o
aumento da temperatura globala 1,5 °C ou 2 °C
acima dos niveis pré-industriais, alinhadas ao
Acordo de Paris.

' Conforme site da SBTi que mostra a data de
definicao e publicacao das metas.

Ano-base: 2019

Metas 2030 (bruta) Submetas 2025 Resultados 2025

Escopos 1e 2

Reduzir em 46,2% as emissoes absolutas
de escopos 1 e 2 (abordagem baseada na
escolha de compra)

Escopos 3

Reduzir em 55% emissoes do escopo 3 de
bens e servigos adquiridos por pega de
vestuario e calgado

Reduzir em 35% as emiss6es absolutas
de escopos 1 e 2 (abordagem baseada na T
,J7/0
escolha de compra) 2025 379%
(@ NAO ALCANGADA* )

Reduzir 5% das emissdes do escopo 3 de -

. . (o]
bens e servigos adquiridos por pecga de - 0

vestuario e calgado

*Justificativa para o nao alcance da meta: Em 2025, os resultados de emissdes refletiram ao aumento dos fatores de emissao (dados secundarios) e a dindmica de composigao dos materiais
utilizados. Para avancgar na gestao e mitigagdo dos impactos, foi estruturado um plano de agédo que contempla a automatizagéo dos célculos de emissdes e a capacitagao dos times de Produto
para integrar critérios climaticos as decisdes de desenvolvimento e selecdo de matérias-primas.

Ano-base: 2019

Metas 2050 Resultados 2025

Escopos 1,2e 3

Alcancar a neutralidade climatica, reduzindo
as emissoes absolutas de escopo 1,2 e 3 em
90% e compensando os 10% residuais

Metas baseadas na ciéncia
validadas pelo SBTi em
setembro de 2024, com
periodicidade de revisao

a cada cinco anos ou
mudangas significativas, como
recomendado.

Meta aprovada pela SBTi em setembro de 2024


https://sciencebasedtargets.org/target-dashboard
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S2-M1, S2-M3, S2-M11, S2-M13, S2-M15, S2-MM1, S2-MM4, S2-MM5, S2-MM6, S2H3-11, S2H3-12, S2H3-15

A Companhia integrou metas e métricas de monitoramento
para riscos e oportunidades climaticas ao seu planejamento
estratégico de sustentabilidade.

Inicialmente, reavaliou seu inventario de emissdes para incluir
categorias relevantes do Escopo 3, como bens e servigos
adquiridos, essenciais para o estabelecimento de metas
baseadas na ciéncia.

Utilizando a Curva de Custo Marginal de Abatimento (MACC),
foram identificadas as acdes necessarias para viabilizar as

redugdes de curto prazo, culminando na submiss&o da meta para
validacdo da SBTi ao final de 2021.

A meta de curto prazo foi aprovada em 2022, enquanto a
estratégia de Net Zero seguiu para validagdo em 2023. Durante
esse periodo, a Companhia revisou seu objetivo de Escopo 3 para
alinhar-se aos novos critérios de intensidade conforme o guide de
orientacdes e padrdes para construcido da meta da SBTI.

Assim, no processo de validagdo do Net Zero, a meta de
curto prazo foi atualizada para refletir os novos parametros de
mercado, mantendo o compromisso de limitar o aumento da
temperatura global a 1,5 °C.

Ambas as submissdes foram aprovadas no encerramento de
2024. Embora nao exigidos por lei, esses indicadores reafirmam
0 compromisso da Lojas Renner S.A. com o Business Ambition
for 1.5 °C da Organizac&o das Nacdes Unidas (ONU).

METRICAS E METAS
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Meta 2030: Reduzir em 46,2% as emissoes absolutas dos escopos 1 e 2

Métrica

Escopo

Metodologia

Definicao

Monitoramento

% de reducao de emissdes absoluta

Inventario global de Escopo 1 e Escopo 2 (sob a abordagem de escolha de compra) da Lojas Renner S.A.

Para definicdo da meta foi utilizado o guia SBTi Criteria and Recommendations. Version 4.2. 2021, disponibilizado pelo
SBTI.

Quantitativa absoluta

A metrica utilizada é a quantidade de tCO.e referente ao escopo 1 e 2 absoluta do ultimo ano comparado com as emissoes
dos mesmos escopos em 2019. O plano de transicdo possui metas intermediarias anuais, que sao indicadores do
progresso do atingimento da meta

Meta 2050: Reduzir em 90% as emissoes absolutas dos escopos 1 e 2

Métrica

Escopo

Metodologia

Definigcao

Monitoramento

% de reducao de emissdes absolutas

Emissdes de Escopo 1 e 2 (Abordagem de Escolha de Compra) da Lojas Renner S.A. Global.
Para o alcance da meta Net Zero estipulada para o ano de exercicio de 2050, a Companhia
prevé a utilizagdo de créditos de carbono de remogao, conforme as diretrizes da metodologia
SBTi, para neutralizar os 10% de emissdes residuais dos Escopos 1 e 2.

Para definicdo da meta foi utilizado o guia Foundations for Science-Based Net-Zero
Target Setting in the Corporate Sector. 2021, disponibilizado pelo SBTi

Quantitativa absoluta

A métrica utilizada € a quantidade de tCO.e referente ao escopo 1 e 2 absoluta do ultimo ano comparado com as emissdes
dos mesmos escopos em 2019. O atingimento da meta de curto prazo (escopo 1 e 2) € um indicador de progresso
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Detalhamento das metas (cont.)
S2-M1, S$2-M3, S2-M11, S2-M13, S2-M15, S2-MM1, S2-MM4, S2-MM5, S2-MM86, S2H3-11, S2H3-12, S2H3-13, S2H3-14, S2H3-15

Meta 2030: Reduzir 55% das emissoes por peca (escopo 3)

Métrica % de reducao de emissdes por produto
Reduzir em 55% as emissdes de GEE de Escopo 3 na categoria de bens e servigos adquiridos por produto até 2030,
Escopo abrangendo as operagdes da Renner e da Youcom. O limite dessa meta inclui emissdes biogénicas terrestres e remogoes
associadas a matérias-primas para bioenergia
Metodologia Para definicdo da meta foi utilizado o Guidance for the Apparel and Footwear Sector. Washington, DC: World Resources
g Institute, 2018, disponibilizado pelo SBTi
Definigao Quantitativa de intensidade

Monitoramento

A métrica utilizada € a quantidade de tCOZ2e referente a categoria de bens e servigos adquiridos das marcas Renner e
Youcom versus a quantidade de produtos recebidos do ultimo ano comparado com o mesmo indicador de 2019. O plano
de transigédo possui metas intermediarias anuais, que sao indicadores do progresso do atingimento da meta

Meta 2050: Reduzir 90% das emissoes do escopo 3

Métrica

% de reducao de emissdes por produto

Escopo

Reduzir em 90% as emissdes de GEE provenientes de bens e servigos adquiridos, transporte e distribuicao upstream,
viagens de negécios e deslocamento de colaboradores. O limite estabelecido para essa meta engloba as emissdes
biogénicas relacionadas ao uso da terra e as remogdes de matérias-primas destinadas a bioenergia. Para a consolidagao
da meta Net Zero no ano do exercicio de 2050, os 10% de emissdes residuais do Escopo 3 serdo neutralizados por meio
de créditos de carbono de remocgéao, seguindo rigorosamente a metodologia do SBTi.

Metodologia

Para definicdo da meta foi utilizado o guia Foundations for Science-Based Net-Zero Target Setting in the Corporate Sector.
2021, disponibilizado pelo SBTi e Roadmap to Net-Zero: Delivering Science-Based Targets in the Apparel Sector. 2021,
disponibilizado pelo WRI

Definigao

Quantitativa absoluta

Monitoramento

A métrica utilizada é a quantidade de tCO2e referente ao escopo 3 (bens e servigos adquiridos, transporte e distribuicao
upstream, viagens de negocios e deslocamento de colaboradores) absoluta do ultimo ano comparado com as emissdes
em 2019

INFORMACOES COMPLEMENTARES
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Metas das liderancas

S52-G3,52-M9

As metas corporativas, derivadas do planejamento estratégico, sao desdobradas por todos os niveis de liderancga, da supervisao a Diretoria, e contemplam
indicadores compartilhados que fomentam a colaboracdao intersetorial.

A remuneracgao variavel de parcela significativa dos lideres e de 100% da Diretoria esta formalmente atrelada a objetivos de sustentabilidade e clima. Para o Diretor-Presidente e demais Diretores Estatutarios,
as metas de sustentabilidade representam 5% da remuneragao variavel atreladas a meta de participagdo nos indices de sustentabilidade ISE B3 e S&P BiC, que exigem boas praticas de gestdo e estratégia

climatica.

Para os demais lideres, ha ainda metas adicionais, com peso entre 5% e 15%, podendo atingir 55% em fungdes com metas sustentaveis cumulativas.

Conexao das metas com a estratégia climatica Precificacao Interna de Carbono e Ferramentas de Decisao

Adicionalmente as metas direcionadas as emissdes proprias, 0 compromisso de priorizar compras de Para consolidar a integracao de critérios climaticos nas decisdes de negdcio e facilitar a navegagéao

fornecedores classificados apoia diretamente a transicdo energética na cadeia de suprimentos. Essa por futuras regulamentagdes, a Companhia desenvolveu um projeto-piloto de precificagédo interna de

diretriz fomenta a celebragéo de contratos com parceiros de classificagdo A+, categoria que exige a carbono focado na produgédo de jeans.

adocgao de boas praticas de gestdo no tema. Da mesma forma, a meta de rastreabilidade da cadeia

de fornecimento fortalece a estratégia climatica ao conferir maior acuracia aos dados de emissdes por A aplicagao do preco interno do carbono estende-se a condugao de analises de custo-beneficio e a

peca dos produtos vendidos. projetos de eficiéncia energética com abrangéncia sobre os Escopos 1, 2 e 3. Esse mapeamento cobriu
a totalidade das operagdes da Companhia, concentrando os esforgos prioritariamente na rede de lojas

Paralelamente, os objetivos atrelados aos atributos de fabricagdo dos produtos e a ampliagédo de devido a sua alta representatividade fisica e de consumo.

solugdes circulares e de menor impacto sao fundamentais para o atingimento das metas de 2030. Esse

direcionamento é crucial, visto que a maior parte das emissodes relacionadas ao negocio concentra-se no Essa ferramenta também apoia o amadurecimento das decisdes estratégicas de descarbonizagao por

Escopo 3, focado na cadeia de matérias-primas da Companhia. meio da Curva de Custo Marginal de Abatimento (MACC), construida originalmente durante o processo
de submiss&o da meta Net Zero junto ao SBTi. A metodologia MACC permite cruzar a estimativa de

O avancgo dessas iniciativas conjuntas impulsiona o desempenho da Organizagdo em indices de retorno financeiro e o potencial de redugédo de emissdes em relagdo ao esforgo monetario exigido.

sustentabilidade, estimulando a evolug&o continua das praticas de mitigagao e transigéo climatica. A
maturidade da gestdo ambiental corporativa possui peso significativo nos processos de avaliagao que
selecionam as empresas para as carteiras da B3 e da S&P.
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Inventario de emissoes

S2-MM4, S2-MM5, S2-MM9, S2H3-12, S2H3-13, S2H3-15

Fonte de emissédo de GEE (tco,e) 2019 2024 2025
Combustéao estacionaria 103,5 493,02 408,88
Combustao movel 6,7 1,26 8,74
Fugitivas 3.324,8 3.643,48 6.469,56
Residuos sdlidos e efluentes liquidos - 259,62 145,93

Total Escopo 1 3.434,995 4.397,38 7.033,11

Emissao Escopo 2

Eletricidade comprada e consumida (localizag&o) 13.561,1 13.300,23 11.146,36
Eletricidade comprada e consumida (escolha de 77973 0,0 0,0
compra)

Total Escopo 2 (localizagao) 13.561,10 13.300,23 11.146,36
Total Escopo 2 (escolha de compra) 7.797,30 0,0 0,0

Emissao Escopo 3

Bens e servigcos adquiridos 337.852 315.375,33 322.896,48
Residuos solidos 209 287,97 446,46
Viagens a negocios 3.414 2.558,31 2.196,28
Transporte e distribui¢cdo (upstream*) 22.343 30.656,51 26.010,79
Deslocamento casa - trabalho 20.400 21.547,95 26.085,77
Tratamento de fim de ciclo dos produtos vendidos 7.133 11.022,76 11.517,38
Total reportado do Escopo 3** 396.468 391.535,79 398.131,26

*Inclui e-commerce.
**Utilizado mecanismo de proporcionalidade na categoria 2 do escopo 3, devido a limitagdo na disponibilidade de dados.

Reporte de dados

O inventario de emissdes de gases de efeito estufa (GEE) da Lojas Renner S.A. adota a abordagem
de controle operacional, abrangendo a totalidade de suas instalagdes e unidades operacionais. O
escopo geografico contempla as atividades desenvolvidas no Brasil, Uruguai, Argentina, China,
Bangladesh e Vietna.

O relato abrange as emissdes de Escopo 1 e Escopo 2 em sua completude, além das categorias mais
representativas e relevantes do Escopo 3. Mantendo o compromisso com a consisténcia histoérica,
nao houve mudangas metodoldgicas no inventario desde o processo de submissdo da meta baseada
na ciéncia junto ao SBTi.

As emissdes brutas de escopo 1 sdo reportadas antes da compensacgao de créditos de carbono, sdo
apresentadas separadamente e ndo deduzidas. O escopo 2 (location based) e escopo 3 atualmente
néo sao compensados.

Desde 2014, o inventario da Companhia € submetido a verificagcao de terceira parte por um
Organismo de Certificagdo Acreditado pelo INMETRO. A coleta de informacdes € centralizada em um
sistema integrado que unifica a maior parte dos dados brutos.

A metodologia de calculo prioriza a utilizagdo de dados primarios. No Escopo 3, essa pratica se
torna mais dificil devido ao acesso limitado as informacgdes diretas da cadeia de suprimentos e a
maturidade do setor. Contudo, a Companhia possui um plano de evolugao para ampliar a coleta de
dados primarios referentes a Categoria 1 (Bens e Servigos Adquiridos).

Para preencher essas lacunas informacionais sem comprometer o rigor do relatorio, a Companhia
recorre as referéncias bibliograficas internacionais, como o Higg Index e o Ecoinvent, buscando

assegurar a qualidade, a confiabilidade e a atualidade das estimativas geradas.

Conhega na pagina 55 os fatores de emissdes utilizados.
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Atualmente, a Companhia realiza a aquisicao de créditos
certificados pela Verra, baseados em emissdes evitadas, com o
objetivo de compensar as emissdes residuais vigentes do Escopo
1, através do Compromisso com o Clima.

Em 2025, compensamos nossas emissdes de Escopo 1 via
projeto REDD+ Brazilian Amazon APD Grouped Project,
integrante da plataforma do Instituto Ekos Brasil. Esta iniciativa
de conservacao florestal atua em areas excedentes de Reserva
Legal nos nove estados da Amazodnia Legal, promovendo a
reducdo de emissdes ao evitar o desmatamento e fortalecer a
protecao da biodiversidade.

O projeto conserva 30.056 hectares de floresta, que servem
de habitat para mais de 1.000 espécies identificadas, com o
potencial de evitar a emissado de 14 milhdes de tCO. e até 2032.

Desde 2017, a Companhia adota duas metodologias para o relato

das emissdes de Escopo 2:

* Abordagem de Localizagdo: Baseia-se no mapeamento das
unidades consumidoras e utiliza como parametro a média dos
fatores de emiss&o do Sistema Interligado Nacional (SIN).
Esta é a metodologia oficial adotada para o acompanhamento
do compromisso publico da organizagao.

* Abordagem de Escolha de Compra (Market-based): Utiliza
fatores de emissao especificos vinculados a cada fonte de
geracéao de eletricidade que a Companhia optou por adquirir
e consumir.

GESTAO DE RISCOS

METRICAS E METAS

ASSEGURACAO

S2-M5, 82-H13, S2-H14

O principal vetor das emissdes de Escopo 3 da Lojas Renner
S.A. concentra-se na categoria de bens e servigos adquiridos,
que engloba os impactos da fabricagdo de produtos ao longo de
sua cadeia de suprimentos.

Para mitigar esse impacto, a Companhia desenvolve o Programa
Rede Responsavel, iniciativa que incentiva, capacita e monitora
o desempenho climatico dos parceiros de maiores volumes
produtivos. Esse ecossistema vem demonstrando evolugéo

anual no reporte de dados, sendo que mais de 40% dos
fornecedores engajados ja realizam inventarios proprios de gases
de efeito estufa, fornecendo dados primarios essenciais para o
aprimoramento metodoldgico do balango corporativo.

No detalhamento do Escopo 3, a categoria de Bens e Servigos
Adquiridos (Categoria 1), inclui as etapas produtivas e o
transporte das pecgas, considerando do bergo ao portao.

O reporte abrange ainda o transporte e a distribuicdo upstream
(Categoria 4), cobrindo a logistica para as lojas da América
Latina e do comércio eletrdnico, além dos residuos gerados
nas operacgdes (Categoria 5) e das viagens aéreas de negocios
(Categoria 6).

O deslocamento diario de funcionarios (Categoria 7) &
mensurado por meio de um robusto banco de dados com mais de
20 mil observacgdes anuais, que mapeia variaveis de moradia e
regimes de trabalho presencial, hibrido ou teletrabalho de todas
as marcas do ecossistema.
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Por fim, as atividades ligadas a combustivel e energia (Categoria
3) e o tratamento de produtos ao final da vida util (Categoria 12)
completam o inventario.

As principais acdes de reducao atreladas a meta de Escopos

1 e 2 envolveram a realizagao de correcdes preventivas para
diminuir vazamentos com fluidos refrigerantes e o uso de 100%
de energia elétrica renovavel de baixo impacto.

Ja em relagdo a meta de intensidade de Escopo 3, as principais
acbes de reducao estao atreladas ao uso de matérias-primas
mais sustentaveis, como algodéo e viscose certificados e
matéria-prima reciclada.

Além disso, a Companhia promove continuamente ganhos de
ecoeficiéncia na etapa de fabricacado das pecas nos fornecedores
diretos (Tier 1), por meio do programa de qualificagéo

Rede Responsavel.

Em 2025, 53% dos fornecedores participantes

do Rede Responsavel foram abastecidos por
energia renovavel de baixo impacto, contribuindo
com a reducdo de emissoées por peca produzida.
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Perfil das emissdes do escopo 3

2%
i i1%

81%

[l Bens e servicos adquiridos Transporte e distribuicéo
(upstream)
Tratamento de fim de vida . Atividades relacionadas com
dos produtos vendidos combustivel e energia ndo
inclusas nos Escopos 1 e 2

Deslocamento

casa - trabalho . Viagens a negoécio

Residuos solidos

ESTRATEGIA

GESTAO DE

RISCOS

METRICAS E METAS

ASSEGURACAO

Etapas da categoria 1 - bens e
servigos adquiridos

S

Extracao de
matéria-prima

E

Processamento
de matéria-prima
(fiagado)

[

Transporte

Acabamento do
produto final

Produgéao do ma-
terial (tecelagem

e beneficiamento do
tecido)

Total de emissoes***

Evolugcao da meta baseada na ciéncia* iaca
§ 2019* 2024 2025  Varagdo
GRI 305-4 vs. 2019
Reduzir 46% das emissdes absolutas dos Escopos 1 e 2**** o
até 2030, referente ano-base 2019 (mil tCO_e) 1.2 44 7.0 -37.5%
Reduzir 55% das emissdes Escopo 3 de bens e servigos

adquiridos por peca de vestuario e 162 153 162 )

calcado (Renner e Youcom) até 2030, referente ano-base
2019 (kg CO,elpeca)

*Meta aprovada pela SBTi (Science Based Targets initiative).
**Ano-base aprovado da meta baseada na ciéncia.

***Gases de efeito estufa inclusos
SF6, HFCs e PFCs.
****Forma de relato market-based.

no calculo: CO,, CH,, N,O,

Julgamentos e Incertezas

Limitagoes inerentes: as emissdes

de GEE (gases de efeito estufa) sao
inevitavelmente sujeitas a limitagdes
inerentes significativas, em razdo do
conhecimento cientifico incompleto
utilizado para determinar os fatores de
emissao e das limitagdes inerentes a
natureza dos dados de emissdes e aos
metodos utilizados para sua determinagao.
A selecao de diferentes fatores de
emissao ou técnicas de mensuracao
igualmente aceitaveis poderia ter resultado
na divulgacéo de valores de emissdes de
GEE materialmente diferentes.

Medicao das emissées de GEE do
escopo 3:

Para a categoria de bens e servigos
adquiridos (Escopo 3), embora a
Companhia utilize os melhores estudos e
fatores de emissao setoriais disponiveis
em bases de dados reconhecidas, como
Higg Index e Ecoinvent, as estimativas
estdo sujeitas a incertezas. Essas
limitacdes ocorrem devido a desafios

na rastreabilidade da cadeia de valor, a
baixa disponibilidade de dados primarios,
as variagdes de ordem de grandeza e

a complexidade das diferentes etapas
produtivas da rede de fornecimento.
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Projetos de Redugao de Emissoes

e Circularidade: O investimento

em matérias-primas circulares e
regenerativas, com a meta de atingir
100% das principais matérias-primas com
atributos mais sustentaveis até 2030,
visa reduzir as emissdes de Escopo

3, especialmente na extragédo e no
processamento de fibras. A substituicao
de recursos virgens por reciclados
mitiga riscos de volatilidade de pregos
e disponibilidade, além de reduzir a
pegada de carbono do produto final.
Contudo, persistem incertezas sobre

a escalabilidade e a rastreabilidade
dessas novas cadeias, 0 que demanda
investimentos continuos em inovacgao,
certificagcdes e parcerias estratégicas.

A promocao da circularidade em produtos
e servigos complementa a estratégia

de descarbonizagcao ao estender a

vida util dos itens e minimizar residuos
téxteis. Exemplos dessa transigao
incluem o Programa Rede Responsavel,
as lojas circulares e a otimizagao do
sortimento. As principais incertezas desse
modelo envolvem a previsibilidade da
demanda, a evolugao do comportamento
do consumidor e a maturidade da
infraestrutura de reciclagem no Brasil.

53
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Indicadores setoriais

Atendendo a Orientacao Setorial’ sobre a implementacao da IFRS S2 (CBPS 02) Divulgagbes
Relacionadas ao Clima, a Lojas Renner S.A. apresenta a seguir os indicadores exigidos do setor de

vestuario, acessorios e calgados.

Fornecedores

SASB CG-AA-000.A

Ao final de 2025, contavamos com 699
fornecedores de revenda ativos (Tier 1) e 872
fornecedores subcontratados (Tier 2), que

fabricam os produtos revendidos pela Companhia.

Matérias-primas
prioritarias

SASB CG-AA-440A.3

Realizamos um estudo de risco (assessment)
relacionado a principal matéria-prima de nossa
operagao, o algodéo, para identificar e estimar
0s riscos nas localidades com maior produgao
no pais.

Nele, identificamos ameacas de seca
meteoroldgica (saiba mais na pg. 26)
e tempestades severas, que impactam
diretamente o cronograma da safra.

" Documento com outras informagdes nao
asseguradas no escopo deste relatorio.

Os principais riscos de negocio decorrentes
de fatores ambientais com maior probabilidade
de ameacar o abastecimento (sourcing) sé&o
de natureza financeira, impulsionados pelo
potencial aumento do custo das matérias-
primas.

Como principal forma de mitigagdo, além
do incentivo ao uso de matérias-primas
recicladas, temos um projeto de cultivo de
algodao regenerativo.

Ao todo, 95,3% dos produtos da Renner

e Ashua de algodao tém certificagao de
producao responsavel que, em sua maioria,
adotam a metodologia da Better Cotton
Initiative (BCl), fornecida para os agricultores
realizem um plano de gestéo da biodiversidade
para conservar e aprimorar o ecossistema.

A Lojas Renner S.A. ainda participa do
Programa SouABR — Algodao Brasileiro
Responsavel, desde 2021, em parceria com

a Associacao Brasileira dos Produtores de
Algodao (ABRAPA) e outras marcas, que € a
primeira iniciativa de rastreabilidade em larga
escala da cadeia téxtil nacional.

O Programa permite rastrear o algodao usado
nas pecas até a sua fazenda de origem,
garantindo, por meio da certificagdo Algodao
Brasileiro Responsavel, a adog¢ao de boas
praticas socioambientais em toda a cadeia, até
o produto acabado. Adicionalmente, em 2025 a
Companhia avangou em:

Langcamento da colegao Algodao
Regenerativo - 12 do Brasil com matéria-prima
de cultivo agroflorestal e agroecoldgico.
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Primeiro Jeans Black reciclado do Brasil - O
projeto Jeans for Change da Youcom superou
desafios técnicos que limitavam a circularidade
apenas ao jeans azul

Grupos de trabalho para potencializar uso
de matérias-primas recicladas - Analise

de impacto de custo e técnico para viabilizar

0 aumento do uso de poliéster reciclado e
processos de reutilizacao do residuo da cadeia
para producgdo de jeans reciclado.

Workshops de circularidade - Capacitagao
sobre circularidade com o time de Produto e
desenvolvimento de pecas mais sustentaveis.

Consumo de matérias-primas (vestuario) 2024 2025 Var. 24 vs. 25
Consumo de algodao (mil t) 19,6 23,2 +18,4%
Consumo de poliéster (mil t) 10,4 9,9 -4.8%
Consumo de viscose (mil t) 6,0 4,1 -31,7%
Consumo de poliamida (mil t) 29 5,8 +82,8%
Algodao certificado (mil t) 19,0 21,2 +11,6%
Poliéster certificado (mil t) 0,27 0,92 +240,7%
Poliamida certificada (mil t) 0,02 0,07 +250,0%
Viscose certificada (mil t) 57 3,7 -35,1%


https://www.ifrs.org/content/dam/ifrs/publications/pdf-standards-issb/english/2023/issued/part-b/ifrs-s2-ibg.pdf?bypass=on
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Descrigao Fator
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Fonte

Gas GWP

CH4 28

c02 1 Combustéo

CO2 renovavel 1 estacionaria

HCFC-124 527

HCFC-141b 782

HCFC-22 1760

HFC-125 3170

HFC-134a 1300

HFC-152a 138

HFC-32 677

N20 265
Combustao
moével
Residuos
solidos e
efluentes

liquidos

Oléo diesel- kg/
TJ

Biodisel- tCO2/
m3

Gas liquefeito de
petréleo (GLP)-
kg/TJ

Transporte
rodoviario -
gasolina- kg/TJ

Lodo de
tratamento
de efluentes
(Umido)- kg/t

Fator de emisséo de CO2 para 74100
combustao de dleo diesel

Fator de emissdo CH4 para
combustao estacionaria de diesel - 10
Comercial / Institucional

Fator de emissao de N20 para
combustao estacionaria de diesel - 0,6
Comercial/lnstitucional

Fator de emissao de CO2 para 243
combustao de biodiesel ’
Fator de emissdo de CO2 para
combustdo de GLP 63100
Fator de emisséo de CH4 para
combustao estacionaria de GLP - 5
Comercial/institucional

Fator de emissao de NO2 para
combustao estacionaria de GLP - 0,1
Comercial/institucional

Fator de emisséo de CO2 para
combustdo de gasolina para
motores, de acordo com o
Programa Brasileiro de GEE

69303,0

Fator de emissao de N20 para
combustdo de gasolina para 7,5
motores - transporte rodoviario

Fator de emissédo de CH4 para
combustado de gasolina para motor - 17,2
transporte rodoviario

Fatores de emissdo de CH4 com
base no peso umido - Digestao
anaerobica em instalagdes de
biogas

0,8

IPCC 2006 -V2 CH2. Table
24

IPCC 2006 - V2 CH3 table
3.5.3

IPCC 2006 - V2 CH2. Table
24

PBGHGP 2021 - Uncertainty
range not provided.

IPCC 2006 -V2 CH2 table 2.5

IPCC 2006- V2 CH2. Table
24

V2 CH2. Table 2.4

PBGHGP, 2026 Tabela 3.
Fatores de emissao por
utilizagcao de combustiveis
fésseis em fontes moveis

PBGHGP, 2026 Tabela 3.
Fatores de emisséao por
utilizagdo de combustiveis
fésseis em fontes moveis

PBGHGP, 2026 Tabela 3.
Fatores de emisséao por
utilizagcao de combustiveis
fésseis em fontes moveis

IPCC 2019 - V5 CH4
table 4.1. Default values
on a wet weight basis.
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Fatores de
Emissao

Eletricidade
comprada e
consumida
(localizagao)

Eletricidade
comprada e
consumida
(localizagao)

GOVERNANCA

Tipo de
combustivel/
Tecnologia

Eletricidade-
tCO2/MWh

Eletricidade-
tCO2/MWh

ESTRATEGIA

Descrigcao

Fator de emissao para geragao
de eletricidade no Brasil

Fator de emissao para geragao
de eletricidade na Tailandia

Fator de emiss&o para geragéo
de eletricidade na India

Fator de emissao para geragao
de eletricidade na Argentina

Fator de emissao para geragao
de eletricidade em Hong Kong

Fator de emissédo para geracéo
de eletricidade no Uruguai

GESTAO DE RISCOS

Fator

0,05

0,51

0,95

0,33

0,66

0,06

METRICAS E METAS

Fonte

FE do SIN - geragéo
(Sistema Interligado
Nacional ) 2025

CARBON FOOTPRINT.
Country specific
electricity grid
greenhouse gas emission
factors, base year 2025.
2026.

CARBON FOOTPRINT.
Country specific
electricity grid
greenhouse gas emission
factors, base year 2025.
2026.

CARBON FOOTPRINT.
Country specific
electricity grid
greenhouse gas emission
factors, base year 2025.
2026.

HK Eletric Comp. 2025;
Hong Kong Electric
Company (central region
and HK island supplier)
CO2e emission factor.
Carbon Calculator. 2023.

MINISTERIO DE )
INDUSTRIA, ENERGIA
Y MINERIA. Balance
Energético Nacional
Uruguay. Uruguay,
2024. Acessado em
21/03/2025.

Categoria

ASSEGURACAO
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Descrigao

56

Fonte

Categoria -1 Bens e
Servigos Adquiridos

"Categoria 3 - Atividades
relacionadas com
combustivel e energia nao
inclusas nos Escopos 1 e 2"

Categoria 4 - Transporte e
distribuicao a montante:

Categoria 5 - Residuos
gerados nas operagoes

Categoria 6 - Viagens de
negocios

Categoria 7 - Deslocamento
de funcionarios

Categoria 12 - Fim da vida
util de produtos vendidos

Emissdes dos produtos recebidos pela Lojas Renner S.A.
(cradle-to-gate) do bergo ao portdo decorrentes da extragao,
producédo e transporte de bens e servigos adquiridos.

Emissbes da extracao, producao e transporte de combustiveis
e eletricidade utilizados pela empresa (que n&o entram nos
Escopos 1 e 2), incluindo perdas na transmisséo.

Emissdes pelo transporte e frete de insumos ou produtos
realizado por fornecedores ou terceiros antes de chegar a
empresa e emissdes atreladas ao e-commerce

Emissdes decorrentes do tratamento e descarte de residuos e
efluentes gerados pelas instalagdes da prépria empresa.

Emissoes associadas ao deslocamento de funcionarios para
reunides, conferéncias ou viagens de aviao.

Emissdes geradas pelo transporte diario dos colaboradores
entre suas casas e o local de trabalho, ou pelo trabalho
remoto.

Emissdes associadas ao tratamento final, reciclagem e
descarte dos produtos da empresa ao término da sua vida util.

Higg Index;
Ecoinvent,
DEFRA 2024a

IPCC 2013

DEFRA, 2024a,
PBGHGP, 2026

IPCC 2019,
IPCC 2006,
DEFRA, 2025a

DEFRA, 2025a
PBGHGP
2016; Sistema

Interligado
Nacional

DEFRA, 2025a
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Relatério de Asseguracao Limitada dos Auditores Independentes

Ao Conselho de Administragédo e Acionistas da
Lojas Renner S.A.
Porto Alegre - RS

Relatorio de asseguragdo limitada sobre o Relatério de informagées financeiras
relacionadas a sustentabilidade 2025 da Lojas Renner S.A. em 31 de dezembro de 2025

Conclusao

Realizamos um trabalho de asseguragao limitada sobre o Relatdrio de informagdes financeiras
relacionadas a sustentabilidade 2025 (“Relatério de sustentabilidade”) da Lojas Renner S.A.
(“Companhia”) em 31 de dezembro de 2025, preparado de acordo com as Normas de
Divulgacéo de Sustentabilidade, emitidas pelo Comité Brasileiro de Pronunciamentos de
Sustentabilidade (CBPS), e com os IFRS Sustainability Disclosure Standards, emitidos pelo
International Sustainability Standards Board (ISSB), conforme regulamentado pelas
Resolugdes emitidas pela CVM — Comissao de Valores Mobiliarios n°® 193/2023; n° 217/2024;
n° 218/2024; e n° 227/2025, (“Critérios”).

Com base nos procedimentos executados e nas evidéncias obtidas, ndo temos conhecimento
de nenhum fato que nos leve a acreditar que o Relatdrio de sustentabilidade da Lojas Renner
S.A. em 31 de dezembro de 2025 nao foi preparado, em todos os aspectos relevantes, de
acordo com os Critérios.

Nossa conclusao sobre o Relatério de sustentabilidade da Companhia ndo se estende as
informacdes referentes a Carta da Administracdo (pagina 2), Relatério Anual 2025
(referenciado na pagina 3), Manual de Substancias Restritas (referenciado na pagina 34),
Informagdes complementares (paginas 59 a 64), nem as informagdes acessiveis por meio de
hiperlinks externos referenciados ao longo do Relatério de Sustentabilidade (“outras
informacdes”). Nossa conclusdo ndo se estende a quaisquer outras informagdes que
acompanhem ou contenham o Relatério de Sustentabilidade e o presente relatério de
asseguracgao. Nao realizamos quaisquer procedimentos de asseguragao sobre essas outras
informacgdes no contexto deste trabalho.

METRICAS E METAS ASSEGURACAO

Base para a conclusao

Conduzimos nosso trabalho de acordo com a NBC TO 3000 (revisada) - Trabalho de
Asseguragéo Diferente de Auditoria e Revisdo e NBC TO 3410 - Trabalho de asseguragao
para declaragbes de emissdes de gases de efeito estufa (GEE) e de mudangas climaticas,
emitidas pelo Conselho Federal de Contabilidade (CFC) e International Standard on Assurance
Engagements (ISAE) 3000 (Revised), Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information e ISAE 3410, Assurance Engagements on Greenhouse Gas
Statements, emitidas pelo International Auditing and Assurance Standards Board (IAASB).
Nossas responsabilidades em relagdo a essas normas estdo descritas mais detalhadamente
na segao "Nossas responsabilidades” do relatério.

Cumprimos com os requisitos de independéncia e outros requisitos éticos do Cédigo de Etica
Profissional do Contador e das Normas Profissionais (incluindo as Normas de Independéncia)
emitidos pelo Conselho Federal de Contabilidade (CFC) baseados nos principios fundamentais
de integridade, objetividade, competéncia profissional e devido zelo, confidencialidade e
comportamento profissional.

Nossa firma aplica a NBC PA 01 Gestdo de Qualidade para Firmas (Pessoas Juridicas e
Fisicas) de Auditores Independentes e o International Standard on Quality Management
(ISQM) 1, Quality Management for Firms that Perform Audits or Reviews of Financial
Statements, ou Other Assurance or Related Services Engagements, emitidas pelo CFC e
IAASB, respectivamente. Essas normas requerem que a firma elabore, implemente e opere
um sistema de gestdo de qualidade, incluindo politicas ou procedimentos relativos ao
cumprimento de requisitos éticos, normas profissionais e requisitos legais e regulatérios
aplicaveis.

Acreditamos que as evidéncias obtidas sao suficientes e apropriadas para fundamentar a
nossa conclusao.

Outros assuntos

Nossa conclusdo nédo esta modificada em relacdo aos seguintes assuntos:

Informacbes comparativas asseguradas por auditor independente antecessor

As informagdes comparativas do Relatério de Sustentabilidade, em 31 de dezembro
de 2024, foram objeto de um trabalho de asseguracao limitada, conduzido por outro auditor
independente, cujo relatério, datado de 17 de julho de 2025, expressou uma conclusdo néo
modificada sobre tais informagdes.

Informacgdes de ano-base das emissdes de GEE ndo asseguradas

As informacgdes relativas ao ano-base do inventario de emissées de gases de efeito estufa
(GEE), apresentadas nas paginas 51 e 53, referentes a 31 de dezembro de 2019, ndo foram
objeto desse trabalho de asseguragao limitada. Dessa forma, nossa conclusdo ndo se estende
a essas informagdes e ndo expressamos conclusao sobre elas.

INFORMACOES COMPLEMENTARES
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Responsabilidades pelo Relatério de informagdoes financeiras relacionadas a
sustentabilidade 2025

A Administragdo da Companhia é responsavel pelo(a):

desenho, a implementacdo e a manutencdo dos controles internos relevantes para a
preparagdao do Relatério de sustentabilidade, que estdo livres de distor¢do relevante,
independente se devido a fraude ou erro;

selegdo dos Critérios como sendo adequados para a preparagdo do Relatério de
sustentabilidade e a referéncia apropriada aos Critérios utilizados ou descricdo desses
Critérios; e

preparagao e apresentagdo adequada do Relatério de sustentabilidade de acordo com os
Critérios.

Os responsaveis pela governanga s&o responsaveis pela supervisdo do processo de
elaboragédo do Relatério de sustentabilidade da Companbhia.

Limitagoes inerentes a preparacao do Relatério de sustentabilidade

A mensuragao de determinados valores e métricas de sustentabilidade, alguns dos quais sdo
estimativas, esta sujeita a incertezas inerentes significativas. A obtengcdo de evidéncia
apropriada e suficiente para fundamentar nossa conclusao néo reduz tais incertezas. A
utilizacdo, pela Administracdo, de métodos de mensuracéo alternativos igualmente
aceitaveis, de diferentes dados de entrada ou premissas, ou de outro valor dentro de
uma faixa razoavel de estimativas, poderia resultar em valores ou métricas
significativamente diferentes daqueles divulgados.

* Anadlise de cenarios climaticos — Conforme descrito nas paginas 41 a 43, a
analise de cenarios climaticos utiliza como referéncia os cenarios do IPCC
(AR6) e esta sujeita a incertezas significativas relacionadas as premissas
adotadas, incluindo tendéncias macroecondémicas, evolugdo do mix energética
e desenvolvimento tecnolégico.

* Emissodes de gases de efeito estufa (GEE) — Conforme descrito na pagina
53, as emissdes de GEE estéo sujeitos a limitacdes inerentes significativas
decorrentes do conhecimento cientifico incompleto utilizado para a
determinacgdo dos fatores de emissdo e das limitagdes inerentes a natureza e
aos métodos utilizados na determinagéo desses dados.

Nossas responsabilidades
Somos responsaveis por:

¢ planejar e executar o trabalho para obter uma asseguragéo limitada sobre se o Relatério
de sustentabilidade esta livre de distorgdes relevantes, independente se devido a fraude
ou erro;

¢ formar uma conclusdo independente, de acordo com os procedimentos executados e nas
evidéncias obtidas; e

¢ reportar nossa conclusédo ao Conselho de Administragédo e Acionistas da Companhia.

METRICAS E METAS ASSEGURACAO INFORMACOES COMPLEMENTARES

Resumo do trabalho que executamos como base para nossa conclusdo

Exercemos julgamento profissional e mantivemos o ceticismo profissional ao longo do trabalho.
Desenhamos e executamos nossos procedimentos para obter evidéncia sobre o Relatorio de
sustentabilidade que é suficiente e apropriada para fornecer uma base para nossa conclusao.
Nossos procedimentos selecionados dependem do nosso entendimento do Relatério de
sustentabilidade e de outras circunstancias do trabalho, além de nossa consideragao das areas
em que é provavel que surjam distor¢cdes materiais. Ao realizar o trabalho, nés realizamos os
seguintes procedimentos:

indagamos os responsaveis pela elaboracdo do Relatério de sustentabilidade com o objetivo
de obter entendimento sobre os métodos de calculo e estimativas utilizados, as premissas
adotadas e os procedimentos aplicados para a coleta das informagdes. Nossos procedimentos
nao incluiram testar dados utilizados como base para as estimativas nem o desenvolvimento
independente de estimativas proprias para comparagdo com aquelas elaboradas pela
Companhia;

avaliamos o processo para a elaboragéo do Relatério de sustentabilidade, pela Administragéo,
bem como sua estrutura, apresentagao, contelido e consisténcia, de acordo com os Critérios;

aplicamos procedimentos analiticos sobre as informag¢des quantitativas divulgadas no
Relatério de sustentabilidade;

inspecionamos, em base amostral, as informagdes divulgadas do Relatério de sustentabilidade
mediante confronto com a documentagao-suporte e recalculo de dados selecionados; e

comparagdo das informagdes financeiras relacionadas a sustentabilidade com as
demonstragdes financeiras da Companhia em 31 de dezembro de 2025.

Os procedimentos realizados em um trabalho de asseguragao limitada variam em termos da
natureza e época, e sua extensido é restrita (menos extensa) do que de um trabalho de
asseguragao razoavel. Assim, o nivel de seguranga obtido em um trabalho de asseguragéo
limitada é substancialmente menor do que a seguranga que teria sido obtida caso um trabalho
de asseguracéo razoavel tivesse sido realizado.

Sao Paulo, 16 de julho de 2026

KPMG Auditores Independentes Ltda.
CRC 2SP-014428/0-6

A A i
. jif ,ﬁj—’;’ !
-.\;Ir . .""';; ,.'9’ r?_":.mu-
lavio Bozzoll Gongalves
Contadar CRE 18P290557/0-2
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— Informacoes complementares

Aqui vocé encontra o sumario de conteudo, criado a partir da taxonomia IFRS, com o objetivo de facilitar a localizagao do reporte de informagdes correspondentes a cada uma das exigéncias da norma.

Sumario de conteudo IFRS

Codigo Elemento areportar Tipoderesposta Referénciaanorma Resposta

Tabela H1 - Indicadores verdadeiro ou falso (elementos booleanos) e suas descrigées

Governanga

Como o(s) 6rgao(s) ou individuo(s) responsavel(is) leva(m) em conta os riscos e oportunidades ESG ao supervisionar a estratégia, as decisdes sobre as principais

S2-G1 - . ; o .
transacgdes e os processos de gerenciamento de riscos e politicas relacionadas

Bloco de texto IFRS S2.6(a)(iv) pg. 11

Verdadeiro ou

S2-G2 Se o(s) 6rgao(s) ou individuo(s) responsavel(is) considerou(aram) compensacdes (trade-offs) associadas a riscos e oportunidades de clima falso IFRS S2.6(a)(iv) Verdadeiro
S2-G3 Se e como as métricas de desempenho relacionadas aos riscos e oportunidades ESG estao incluidas nas politicas de remuneragéo Bloco de texto IFRS S2.6(a)(v), IFRS S2.29(g)(i) pg. 50

Verdadeiro ou

S2-G4 As métricas de desempenho relacionadas ao clima s&o incluidas nas politicas de remuneragao IFRS S2.6(a)(v), IFRS S2.29(g)(i) Verdadeiro

falso
S2-G5 O papel da administracao r.uzs proce’s.sos de goyernanga, controles.e~pro'ced|mgntos usados para monitorar, gerenciar e supervisionar riscos e oportunidades € de- Bloco de texto IFRS S2.6(b)(i) 9
legada a um cargo ou comité especifico gerencial e como a supervisao é exercida e
S2-G6 O pap,el da administragao nos proce§sAOS de g'o.vernanga,lcontroles e procedimentos usados para monitorar, gerenciar e supervisionar riscos e oportunidades clima- Verdadeiro ou IFRS S2.6(b)(i) Verdadeiro
ticas é delegada a um cargo ou comité especifico gerencial falso
S2-G7 Se a administragdo usa controles e procedimentos para apoiar a supervisédo de riscos e oportunidades e como eles sdo integrados a outras fungdes internas Bloco de texto IFRS S2.6(b)(ii) pg. 11
- ~ . . . . . . . Verdadeiro ou .. :
S2-G8 A administragcéo usa controles e procedimentos para apoiar a supervisao de riscos e oportunidades relacionados ao clima falso IFRS S2.6(b)(ii) Verdadeiro
Estratégia
S2-E1 Plano de transig¢ao relacionado ao clima Bloco de texto IFRS S2.14(a)(iv) pg. 45
S2-E2 A entidade tem um plano de transigéo relacionado ao clima ;;elgciadelro ou IFRS S2.14(a)(iv) Verdadeiro
S2-E3 Como e quando a analise de cenarios relacionados ao clima foi realizada Bloco de texto IFRS S2.22(b) pg. 41
. L . . . . . - . . . Verdadeiro ou . .
S2-E4 A analise de cenarios relacionados ao clima incluiu uma gama diversificada de cenarios relacionados ao clima falso IFRS S2.6(a)(iv) Verdadeiro
- . . c - . . S Verdadeiro ou . .
S2-E5 O cenario relacionado ao clima usado esta alinhado com o ultimo acordo internacional sobre mudanca climatica IFRS S2.6(a)(iv) Verdadeiro

falso
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|
Codigo Elemento areportar Tipoderesposta Referénciaanorma Resposta
Gerenciamento de riscos
S2-R1 Como a analise de cenario foi usada para informar a identificacéo de riscos Bloco de texto IFRS S2.25(a)(ii) pg. 41
. . - . . . . e . . . Verdadeiro ou y .
S2-R2 A entidade usa a andlise de cenarios relacionados ao clima para informar a identificacao de riscos relacionados ao clima falso IFRS S2.25(a)(ii) Verdadeiro
S2-R3 Se e como os riscos relacionados ao clima foram priorizados em relagcao a outros tipos de risco Bloco de texto IFRS S2.25(a)(iv) N&o foram
S2-R4 Os riscos relacionados ao clima foram priorizados em relacéo a outros tipos de risco ;;elgcci)adewo ou IFRS S2.25(a)(iv) Nao foram
S2-R5 See cor,np 0s prc?cessos de identificagéo, avaliagao, priorizagdo e monitoramento de riscos para fins de gerenciamento de riscos foram alterados em comparagéo com o periodo Bloco de texto IFRS $2.25 (a)(vi) 15
do relatério anterior et
. . e . . . . ~ . . Verdadeiro ou . .
S2-R6 A entidade mudou os processos para identificar, avaliar, priorizar € monitorar os riscos em comparagao com os relatérios anteriores falso IFRS S2.25(a)(vi) Verdadeiro
S2-R7 Se e como a analise de cenarios relacionados ao clima foi usada para informar a identificagdo de oportunidades relacionadas ao clima Bloco de texto IFRS S2.25(b) pg. 41
. . - . . . . e . . . Verdadeiro ou .
S2-R8 A entidade usa a andlise de cenarios relacionados ao clima para informar identificacdo de oportunidades relacionadas ao clima falso IFRS S2.25(b) Verdadeiro
Métricas e metas
S2-M1 Desc[m;ao de com? a me.tr.lca para medir e monitorar o risco ou oportunidade, a performance da Companhia em relagdo ao risco e oportunidade e as metas em Bloco de texto IFRS S2.25(a)(ii) 48
relagcdo ao tema sao definidas S
S2-M2  Se métrica ¢ derivada de um padréo IFRS S (exemplo S2) ou de outro padrao ?;elggade'ro ou IFRS S2.25(a)(ii) Verdadeiro
S2-M3 Se a métrica é validada por terceiros e, em caso afirmativo, quais s&o esses terceiros Bloco de texto IFRS S2.25(a)(iv) pg. 48
S2-M4 A métrica é validada por terceiros ;;elgcci)adewo ou IFRS S2.25(a)(iv) Verdadeiro
S2-M5 Alteracbes na abordagem de mensuracéo, nos dados e nas premissas usadas para medir as emissdes de GEE e os motivos das mudancas Bloco de texto IFRS S2.25 (a)(vi) pg. 52
~ . I . . .. Verdadeiro ou . .
S2-M6 Alteracdes feitas na abordagem de mensuragéao, insumos e premissas usadas para medir as emissdes de GEE falso IFRS S2.25(a)(vi) Verdadeiro
S2-M7 Explicagcao sobre se e como o preco do carbono é aplicado em tomada de decisbes Bloco de texto IFRS S2.25(b) pg. 44
S2-M8 A entidade aplica o prego do carbono na tomada de decisdes ?;(T;c;adewo ou IFRS S2.25(b) Verdadeiro
S2-M9 Se e como as métricas de desempenho relacionadas ao risco ou oportunidade ESG estao incluidas nas politicas de remuneragao Bloco de texto IFRS S1 '272(3283)(})82'6(81)(\/) © pg. 50
. . . - . . ~ Verdadeiro ou . .
S2-M10  As métricas de desempenho relacionadas ao clima estao incluidas em politicas de remuneracao IFRS S2.6(a)(v), IFRS S2.29(g)(i) Verdadeiro

falso
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———————————————
Codigo Elemento areportar Tipoderesposta Referénciaanorma Resposta
S2-M11 Abordagem para defini¢gao e revisdo de metas e monitoramento progresso Bloco de texto IFRS S2.34 pg. 48
S2-M12  Meta e metodologia relacionadas ao clima validadas por terceira parte ;;T;c;adeiro ou IFRS S2.34(a) Verdadeiro
S2-M13  Revisdes da meta Bloco de texto IFRS S1.51(g), IFRS S2.34(d) pg. 48
S2-M14 A meta foi revisada ;;el;‘;ade"o ou IFRS S2.34(d) Verdadeiro
S2-M15  Detalhes da meta de emisséo de GEE Bloco de texto IFRS S2.36(a),36(b), 36(c) e 36(d) pg. 48
S2-M16 A meta relacionada ao clima foi derivada usando a abordagem de descarbonizagéao setorial ;;(T;cci)adeiro ou IFRS S2.36(d) Verdadeiro
Requisitos gerais
S2-01 Explicagao sobre se e como o prego do carbono é aplicado em tomada de decisdes Bloco de texto IFRS S2.25(b) pg. 44
S2-02 A entidade aplica o prego do carbono na tomada de decisdes ;;(T;cci)adeiro ou IFRS S2.25(b) Verdadeiro
S2-03 Declaragao de conformidade com os IFRS Sustainability Disclosure Standards Bloco de texto IFRS S$1.72 pg. 3
S2-04 A entidade fez uma declaracao explicita e sem ressalvas de conformidade ;;T;c;adeiro ou IFRS S1.72 Verdadeiro
S2-05 Adocéo de omissao de informagdes comerciais confidenciais sobre oportunidades ESG Bloco de texto IFRS S1.B36(a) ad,\cl)?aoda
S2-06 Meta e metodologia relacionadas ao clima validadas por terceira parte ;/aelggadeiro ou IFRS S1.B36(a) Verdadeiro
S2-07 Impraticabilidade de revisdo de um valor comparativo de periodo anterior para tornar comparabilidade possivel Bloco de texto IFRS S1.51(g), IFRS S2.34(d) Nao houve
S2-08 Impraticabilidade de revisdo de um valor comparativo de periodo anterior para tornar comparabilidade possivel ;;(T;cci)adeiro ou IFRS S1.B54 Falso
S2-09 Norma de divulgacao de sustentabilidade IFRS aplicada antecipadamente ;/aelgccj)adeiro ou IFRS S1.E1, IFRS S2.C1 Verdadeiro
S2-010 Alivio de transicdo adotado permitindo a divulgagcdo apenas do IFRS S2 de informagdes sobre o clima Bloco de texto IFRS S1.E5 pg.3
S2-011 Alivio de transicdo adotado permitindo a divulgacédo apenas do IFRS S2 de informagdes sobre o clima Verdadeiro ou IFRS S1.E5 Verdadeiro

falso
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Tabela H2 -

Métricas e metas

S2-MM1

Diretriz a partir da qual a
métrica foi construida

GOVERNANCA

Indicadores de escolha Unica e suas descri¢gdes

Bloco de texto

ESTRATEGIA

GESTAO DE RISCOS

METRICAS E METAS

S2-MM2

Diretriz a partir da qual a
métrica foi construida

Selecione uma das opgoes:
Normas SASB [IFRS S1 58a]

Framework do Climate Disclosure Standards Board (CDSB) [IFRS S1 58b]
X Global Reporting Initiative (GRI) [IFRS S1 C2a]

European Sustainability Reporting Standards (ESRS) [IFRS S1 C2b]

S2-MM3

Tipo de métrica usada

Selecione uma das opgoes:

Medida absoluta

X Medida expressa em relagao a outra medida

Métrica/qualitativa

S2-MM4

Tipo de métrica usada para
estabelecer a meta e monito-
rar o progresso

Bloco de texto

S2-MM5

Lista das métricas usada na
metas

Bloco de texto

S2-MM6

Descreva como foi selecio-
nada a diretriz que orientou a
construgao da meta

Bloco de texto

S2-MM7

Fontes de orientagcao aplica-
das na preparacao dessas

divulgacdes financeiras rela-
cionadas a sustentabilidade

Selecione uma das opgdes:
Normas SASB [IFRS S1 58a]

Framework do Climate Disclosure Standards Board (CDSB) [IFRS S1 58b]
X Global Reporting Initiative (GRI) [IFRS S1 C2a]

European Sustainability Reporting Standards (ESRS) [IFRS S1 C2b]

Governanga
Néao se
Topico(s) coberto(s) pela di- aplica, pois foi
vulgagao sobre a governancga apresentada
S2H3-1 integrada (quando fala da Topicos sobre clima EE-M IFRS S2.7 gestao
governanga ESG quais temas especifica
estdo cobertos) dos riscos
climaticos
Estratégia
- . ) pg. 15, 17,
SoH3.p DOSCrigao dos riscos ou opor- gy e texto TB IFRS S1.30(a), IFRS S2.10(a) 20, 22, 24, 26
tunidades —
e 28
Topico(s) para os quais foram pg. 15, 17,
S2H3-3 descritos os riscos ou oportu-  Topicos sobre clima IFRS S1.30(a), IFRS S2.10(a) 20, 22, 24, 26
nidades e 28
S2H3-4 Categoria de riscos relaciona- X Fisico EE-M IFRS $2.10(b) i

dos ao clima cobertos

X De transigao

Tabela H2 -

Estratégia

ASSEGURACAO

Horizonte(s) de tempo em que os

INFORMAGOES COMPLEMENTARES

Indicadores de escolha unica e suas descrigdes

IFRS S1.30(b),

62

S2H3-5 efeitos do risco ou oportunidade razoa- Bloco de texto IFRS S2.10 pg. 4
velmente podem ocorrer )
Horizonte(s) de tempo em que os X Curto prazo IFRS S1.30(b)

S2H3-6 efeitos do risco ou oportunidade razoa- X Médio prazo IERS 82. 10 ’ -
velmente podem ocorrer X Longo prazo -10(c)
Como e quando a andlise de cenario

S2H3-7 relacionado ao clima a foi realizada Bloco de texto IFRS S2.22(b) pg. 41
Os cenarios relacionados ao clima .

S2H3-8 utilizados sédo associados com riscos § EISItCO . IFRS .823'22(b) -
de transigao ou riscos fisicos € transi¢ao 1)

Gerenciamento de riscos
Topico(s) coberto(s) pela divulgagéo N&o se

sobre o gerenciamento integrado de

aplica, pois foi

S2H3-9 riscos (ou seja, quando fala da gestdo  Topicos sobre clima IFRS S2.26 apresentada gestao
de riscos climaticos, quais temas estéo especifica dos
cobertos) riscos climaticos

S2H3-10 L.ISta das metrlcz.a(s) relacionada(s) a Lista das métricas IFRS ?2.36 pg. 15, 17, 20, 22,
riscos e oportunidades e(iii) 24, 26 e 28

S2H3-11 L!sta de metrlca(s.) usada(s) para defi- Bloco de texto IFRS Sm2.36(e) 48
nir meta(s) e monitorar o progresso (iii) e

S2H3-12 Métrica(s) usada(s) para monitorar o Lista das métricas IFRS Sm2.36(e) 48
progresso (iii) B oE
Detalhes do que esta incluso nas IFRS S2.29(a)

2H3-1 BI pg. 4

S2H3-13 emissdes Escopo 3 GHG oco de texto (vi)(1) 2
Categorias inclusas nas emissdes IFRS S2.29(a)

S2H3-14 Escopo 3 Bloco de texto wi)(1) pg. 49

IFRS S2.36(a),
S2H3-15 Detalhes da meta de emissao de GEE  Bloco de texto 36(b), 36(c), pg. 48
36(d)
X Dioxido de carbono (CO,)
X Metano (CH,)
. X Oxido nitroso (N,0O)

S2H3-16 gaef’aes de efeito estufa cobertos pela i Jfuorocarbonos (HFCs) IFRS $2.36(a) -
X Perfluorocarbonos (PFCs)
X Hexafluoreto de enxofre (SF)
X Trifluoreto de nitrogénio (NF,)

Escopos de emissdes cobertos pela X Escopo 1 (emissGes de GEE)
S2H3-17 P P X Escopo 2 (emissdes de GEE) IFRS $2.36(b) -

meta

X Escopo 3 (emissdes de GEE)
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Glossario
Siglas Termos Descrigoes Siglas Termos Descrigoes
, Ferramenta criada pela Sustainable Apparel Coalition que mede o impacto Global Warming Potential A medida de quanto um gas de efeito estufa aquece o planeta em
- Higg Index ambiental e social da cadeia de valor da indUstria da moda. E usado para GWP (Potencial de Aquecimento comparagao ao CO,, em um periodo de tempo (geralmente 100 anos).
decises de design, produgdo e comunicacdo de desempenho ESG. Global) Exemplo: o metano (CH4) tem GWP = 28 vezes maior que o do CO,.
Base de dados globalmente reconhecida que fornece inventarios de ciclo Interaovernmental Panel
- Ecoinvent de vida (LCI) para milhares de produtos e processos, usada em analises on CglJimate Change (Painel O IPCC ¢ o ¢6rgao das Nagdes Unidas criado em 1988 para avaliar as
de impacto ambiental. IPCC Intergovernamen?al sobre evidéncias cientificas sobre mudangas climaticas, que sintetiza milhares
o . . . . Mudancas Climaticas) de estudos cientificos revisados por pares.
cDP Maior sistema global de divulgagao de dados ambientais, por meio do qual - - — : —
) empresas, cidades, estados e regides reportam seus impactos. As Nationally Determined Contributions sdo os compromissos climaticos
formais assumidos por cada pais que ratificou o Acordo de Paris, com o
Categorias de emissdes de gases de efeito estufa (GEE) do GHG Protocol. Nationallv Determined Objft'vo de I|’rp|tar 8 aquctjacwpenc;(o gIopaI.N Essc,jes comprgmls\fsoi mcltu?cm
- Escopos 1,2e 3 Escopo 1 sdo emissdes diretas da organizagéo; Escopo 2, indiretas da NDC Ca '?’.‘;tY egrmt|n_§ . mde ats especi |ca§ ere IF‘Q‘??_ e e:mssge?_ e gasest e ?e' Of estuta,
energia adquirida; Escopo 3, demais emissdes indiretas na cadeia de valor. S ontribution (Contri ui¢ao adaptacao as mudaneas climaticas, alem de inanciamento e transierencia
Nacionalmente Determinada) de tecnologias. Cada pais define suas NDCs de forma autbnoma,
O ARG é o Sexto Relatorio de Avaliagéo do IPCC, publicado entre 2021 e considerando sua realidade econbmica, social e ambiental, por isso
2023. E a analise cientifica mais atualizada sobre mudancas climaticas, o termo utilizado, “determinadas nacionalmente”. Embora ndo sejam
. impactos e caminhos para mitigagcdo e adaptacédo. E a fonte cientifica legalmente vinculantes, tém forte valor politico, reputacional e financeiro.
ARG glexlgltgrisjzses?vear}italzgg;)rt (Sexto o_ficial us.,ad’a.por governos, empresas € ONCES para torr)ar decisoes s_otjre Network for Greening the Rede de bancos centrais e reguladores financeiros que promove o
riscos climaticos, politicas publ!cas, regulacao e estratégias de transigao. Financial System (Rede para alinhamento do sistema financeiro as metas climaticas. Desenvolve
O documento estabelece cenarios baseados em RCPs e SSPs e reforca a NGFS o Verdejamento do Sistema cenarios climaticos e recomendacgdes para gestao de riscos'climéticos no
urgéncia de agdes para limitar o aquecimento a 1,5 °C ou 2 °C. . J . : ¢ P 9
Financeiro) setor financeiro.
Demonstracao contabil que apresenta a situagéo financeira da empresa Representative Concentration
BP Balanco Patrimonial em um determinado momento. Mostra os ativos (bens e direitos), passivos PatF;]ways (Caminhos Cenarios climaticos usados para proje¢cdes de aquecimento global,
(obrigacdes) e o patrimdnio liquido (diferenca entre ativos e passivos). E RCPs Reoresentativos de baseados em diferentes niveis de concentracédo de gases de efeito estufa.
essencial para avaliar a saude financeira da organizacéo. Coﬁcentragéo) Os principais RCPs sédo: RCP2.6, RCP4.5, RCP6.0 e RCP8.5.
Critérios Brasileiros Normas adaptadas para o contexto nacional com base nos padrées do . o o _ o ~
CBPS 01 de Padroni 20 d ISSB. CBPS 01 trata da divulgagdo de informagdes financeiras relacionadas Science Based Targets initiative Iniciativa que apoia empresas na definicdo de metas de reducédo de
e 02 Se ta {08]'?(?930 e a sustentabilidade (baseado no IFRS S1) e o CBPS 02 foca em divulgacgéo SBTi (Iniciativa de Metas Baseadas emissdes alinhadas com a ciéncia do clima. A meta precisa estar em linha
ustentabiiidade de riscos e oportunidades relacionados ao clima (baseado no IFRS S2). na Ciéncia) com o Acordo de Paris e é validada pela propria SBTi.
Sistema global de divulgacdo de dados ambientais, por meio do qual C6diao dni . . . - . .
. . . . . . 6digo unico que identifica um item especifico no estoque. E essencial
e s rogies eporam nuamenleseusimpaclos gy Slock Keeping UL lanes®® 9 para o contrle e invetario, rastreamento ¢ andise de vendas e
’ ' diferentes variagcdes de um produto.
Coupled Model Intercomparison Conjunto de modelos climaticos desenvolvidos por centros de pesquisa :
CMIPG Project Phase 6 (Projeto de internacionais, que subsidiam os relatérios do IPCC e analises como os ﬁ?g'?‘;ﬁq Izglr)oorrgr%gvg(regence Programa voltado a dar eficiéncia as auditorias de conformidade no setor
Intercomparag&o de Modelos cenarios RCP e SSP. Fornece projegdes globais baseadas em diferentes SLCP Congver énciagSociaI . téxtil a partir de uma ferramenta de coleta e avaliagdo de dados sobre
Acoplados — Fase 6) trajetérias de emissoes. Trabalhgi]sta) condigbes sociais e trabalhistas nas instalagdes da cadeia de valor.
Committee of Sponsoring ~ . : - : - : — - :
Organizations of the Treadway Estrutura amplamente usada para gest&o de riscos corporativos (ERM — Shared Socioeconomic Cenarios que combinam proje¢des de crescimento populacional,
COSO Commission (Comité das Enterprise Risk Management), controles internos e governanca. A estrutura SSPs Pathways (Caminhos desenvolvimento econdémico e politicas publicas para analisar como a
Organizacdes Patrocinadoras COSO ajuda empresas a identificarem, avaliarem e responderem a riscos, Socioecondmicos sociedade pode evoluir frente aos desafios climaticos. Sdo usados em
da Comiss&o Treadway) inclusive os climaticos. Compartilhados) conjunto com os RCPs.
Relatério contabil que resume as receitas, custos e despesas de uma
DRE Demonstracdo do Resultado do empresa durante um periodo, indicando se houve lucro ou prejuizo. A

Exercicio

DRE é usada para avaliar a performance econdmica do negdcio e tomar
decisbes estratégicas.
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Introduction

Basis of preparation

S52-03,52-010

In compliance with CVM Resolutions No. 193/2023, 217/2024,
218/2024 and 227/2025, the Sustainability Financial Information
Report, prepared by the Company, for the period from January 1
to December 31, 2025 were prepared in accordance with:

+ Sustainability Disclosure Standards, issued by the Brazilian
Committee for Sustainability Pronouncements (CBPS), and

* |IFRS Sustainability Disclosure Standards, issued by the
International Sustainability Standards Board (ISSB).

As regulated by these Resolutions.

We adopt the following as guidance:

+ Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004).

* |FRS S2 Industry-based Guidance.

* Apparel, Accessories & Footwear (SASB Standard).

RISK MANAGEMENT

METRICS AND GOALS ASSURANCE

For the purposes of disclosures related to greenhouse gas (GHG)
emissions, we are reporting in accordance with operational
controls, taking into account:

* All controlled companies of Lojas Renner S.A.; and

* All countries where it operates.

Sustainability-related financial information is presented in
millions of Brazilian Reais (R$ million), the Company’s functional
currency, with balances rounded to the nearest thousand.

This report includes information that can be further explored
in conjunction with the Financial Statements and the 2025
Annual Report’.

Furthermore, throughout the report we indicate further

connectivities through the “Learn more” highlights.

CVM Resolution No. 244/2026, issued on May 29, 2026, applies
to fiscal years beginning as of January 1, 2026.

ADDITIONAL INFORMATION 3

Accordingly, the Company’s sustainability financial information
considers the second-year reliefs permitted by CVM Resolution
193/2023:

« Exemption from publishing this report simultaneously with the
financial statements; and

» Disclosure limited to climate-related risks and opportunities.

In compiling this report, we applied judgments and made
assumptions that are subject to uncertainties, which are disclosed
throughout this report, when applicable.

Where applicable, proportionality mechanisms in regulations
were also adopted, allowing companies to use reasonable and
verifiable information available as of the reporting date, without
undue cost or effort, and in a manner consistent with their
available skills, capabilities, and resources.

" Document with other information not assured within the scope of this report.


https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/61409b97-0254-fa0c-71a1-ec2e01b7cf8e?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/61409b97-0254-fa0c-71a1-ec2e01b7cf8e?origin=2

INTRODUCTION

GOVERNANCE

Materiality

The definition of financial materiality, in
accordance with CVM Resolution 217 and
CBPS 01, paragraphs 17 and 18, encompasses
both quantitative and qualitative aspects, and

is under the Company’s responsibility. This
assessment is based on judgments specific

to each business and segment, and took into
account:

» Facts and circumstances related to the
Company and its business context;

* Analysis of aspects related to the
information’s magnitude (quantitative
aspect) or nature (qualitative aspect),
or both;

* Benchmark performance indicators for
market analysis;

* History of decisions made; and

* Impact on the market for events of a similar
nature.

STRATEGY RISK MANAGEMENT

Upon determining the amounts, we reviewed
sell-side analyst reports to verify alignment with
market estimates for the Company’s results.

Finally, the quantitative parameters were
validated by our governance structure, following
the approval process:

Controllership Officer > Statutory Board > Audit
and Risk Committee + Sustainability Committee
Board of Directors.

Annually, whenever sustainability
and climate risks and opportunities
reach financial materiality, they will
be disclosed.

Lojas Renner S.A. emphasizes that the
financial materiality concept adopted in this
document are the same as those used in the
financial statements.

Learn more (+)

Learn about the criteria for selecting risks and
opportunities on page 15.

METRICS AND GOALS

ASSURANCE ADDITIONAL INFORMATION

Time Horizon
S2H3-5

The Company considers the financial impacts of climate change across three time horizons:

medium term long term
(1-3 years) (3-10 years)

These time horizons reflect the features of our business model. From a financial standpoint,
the 10-year limit is aligned with impairment assessments (asset devaluation) and project
feasibility studies, such as corporate initiatives and the opening of new branches.

To ensure the scientific alignment of our climate goals, our long-term vision extends
through 2050.
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Overview of risks and opportunities

This infographic brings together the risks

and opportunities addressed throughout the
chapters, both those that were subject to

the calculation of financial effects and those
addressed qualitatively, considering that there
are financial data that have not yet been
calculated regarding the transition plan, risks,
and opportunities, which the Company will
continue to assess in the coming years.

The consolidation of short and long-term
financial effects for the main risks and
opportunities for which measurable information
was available adopts operating income as

the main financial indicator, as it most directly
reflects the identified impacts; therefore,
financial income and expenses and other non-
operating items were not considered in the
estimates presented.

The calculation methodologies are explained
and detailed on the pages where the effects
are further explored.

The strategy for managing climate-related
risks and opportunities is currently funded
with own resources. At this time, the planned
investments are not expected to generate
material impacts on the Company’s balance
sheet in the short, medium or long term.

Total exposure of assets (business units —
stores or distribution center) to risk have
reached around 27%.

Reported climate risks and
opportunities

Risks

R1: Heat waves

@ R2: Floods and Storms

R3: Forest fires

R4: Strong winds

gl R5: Meteorological droughts

Opportunities
E O1: Share of sustainable product sales
02: Use of low impact renewable energy

03: Sustainable store models

m 0O4: Efficient water resource management

"Result of the Company’s main activities before financial result,

income taxes, and other non-operating items.

2Net cash flow from taxes, discounted to present value over a
defined period.

3 Estimated effect for the next 10 years.

METRICS AND GOALS

ASSURANCE

ADDITIONAL INFORMATION

Measured financial effects

RO | Effects on operating results'in 2025 FC | Future effects on cash flow? (10 years)
Risks
=] [ R$-10 million [}
=] [%][®] R$-116 to -135 miliion (NG

Yy

<> Opportunities

¥

[ro] |

- R$ 47 million

- R$ 109 million

FC

A R$ 398 to 462 million

(®) Cost of the transition plan3

RO

&

rs=164 to <191 million _
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Business model
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ASSURANCE
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Lojas Renner S.A. is the leading fashion and lifestyle ecosystem in omnichannel fashion retail in Brazil and one of the country’s largest brands.

Lojas Renner S.A. Ecosystem

YoUcoM
Foundedin 2013

specialized in youth
fashion, with 152 stores

@ RENNER
Founded in 1965

largest omnichannel
fashion retailer in Brazil,
with 443 stores

CWMIDO
Acquired in 2011

leader in home and
decoration in Brazil

Lojas Renner S.A.’s role in the value chain of fashion, lifestyle, home, and
decor stems from the design, planning, selection, and commercialization

of products manufactured within its supplier network. Although there is no
production process conducted internally, the Company is responsible for the
design and development of collections based on trends, consumer behavior,
and data analysis, offering customers exclusive products and proprietary
brands.

Its close ties to the supply chain ensure that Lojas Renner S.A. controls quality,
sustainability, and financial margins, thereby strengthening customer loyalty
and the identity of its brands. The fashion and financial services segments,
detailed next, accounted for 96% of the Company’s net revenue in 2025.

ASHUA

Foundedin 2016

specialized in curve & plus
size

60 years

since the founding
of Lojas Renner
S.A. and 20 years
as a corporation—
the first of its kind
in Brazil

113 years

of history

ealze

Foundedin 2017

financial institution that
supports retail operations
by offering convenience
and building customer
loyalty

717

Stores

PCOESS8
Acquired in 2021

the ecosystem’s online
fashion resale platform,
focused on the B and C+
market segments

3

Distribution
centers

R$ 1.9 billion

net income in 2025 (+21.8% vs. 24)

R$ 15.8 billion

net revenue in 2025 (+9.6% vs. 24)

m RX VENTURES

Foundedin 2022

investment fund that
finances startups focused
on transforming the chain
with innovations and good
ESG practices

WeLLQO

Acquired in 2022

digital platform for logistics
and urban deliveries

20 thousand 20 million

employees active customers

since 2018

in the Dow Jones Best-in-Class
portfolio, the world’s leading ESG
index, among global retail companies
with the best ESG performance
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. . . =~ Collecti | i d . Jol =x .
Overview of the textile chain development [E D) Stores and e-commerce < - Indiv

Textile production @ RENNER
processes
Main raw

materials

Natural

— Cotton

Prioritized physical

Synthetic
climaterisks

— Polyester
— Poliamida

R1: Heat waves

Regenerated .
R2: Floods and storms artificial materials*
L
R3: Forest fires — Viscose

idual ! ~

customers —

Retail support
financial services**

R4: Strong winds ' reahze
R5: Meteorological droughts
Prioritized climate opportunities
E O1: share of sustainable product sales m Fashion Resale
02: use of low-impact renewable energy
Distribution and logistics
03: sustainable store models _ J
— Distribution centers
n 04 efficient water resource management . Pepagga
— Logistics operators
. e Legend:
+ . :
* Viscose is a regenerated artificial fiber derived from a natural raw material (such as cellulose), which undergoes a chemical ‘ Third party |OgIStICS Stages of the business
process to be transformed into a textile fiber. This terminology follows the ABNT NBR 12744 technical standard. operators

** Majority pertains to individual (retail) clients.

External stages of the business
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Governance

Since becoming the first publicly listed corporation in Brazil in 2005,
Lojas Renner S.A. has been steadily improving its governance
structure. The goal of this endeavor is to guarantee that the strategy is
carried out ethically, sustainably, and with an emphasis on generating
value for shareholders.

The governance structure clearly outlines who is responsible for
oversighting and managing risks and opportunities, and the definition,
review and periodic monitoring of climate targets (learn more on page_
50), including topics related to climate change and sustainability.
Through organizations closely associated with top management, these
elements are included into the company’s strategy and important
choices, ensuring decision-making agility and alignment. By doing
this, we want to guarantee the efficiency of control measures and the
uniformity of the methods used, always in accordance with investors’
risk tolerance.

The Company follows the LRSA Enterprise Risk Management (ERM)
methodology, revised in 2025, which analyzes events from two
perspectives, taking into account Magnitude and Probability criteria,
allowing for a more comprehensive and structured assessment of risks
and opportunities.

Approved in 2026, the new Risk Management Policy’
focuses on mitigating strategic uncertainties and
integrates sustainability risks more robustly. The full
text is available here?.

' The former Governance, Risk, and Compliance Policy was split up in 2025. As a result, the
new Risk Management Policy now operates in a manner that complements the Compliance
Policy. 2Document with other information not assured within the scope of this report.

RISK MANAGEMENT

METRICS AND GOALS

ASSURANCE ADDITIONAL INFORMATION

Shareholder’s Meeting —— Fiscal Council

Board of Directors

People and
Nomination
Committee

Sustainability Strategic Audit and Risk
Committee Committee Management
Committee

Executive Board

Internal Audit

External Audit

Compliance

Risk Management

VP of Finance,
Administration, and Investor
Relations

VP of People,
Sustainability, and
Institutional Relations

{

Corporate
Governance
Area

Controllership

Sustainability Officer
Officer

\
Internal

Controls

VP of Product and
Operations

VP of Technology
and Data

Vice-Presidencies and Non-Statutory Board Officers
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Roles and responsibilities

S2-G5

METRICS AND GOALS

ASSURANCE ADDITIONAL INFORMATION

The bodies responsible for monitoring, supervising, and managing risks and opportunities related to sustainability and climate are listed below, in

hierarchical order.

Board of Directors (BoD)

Responsibilities related to the topic

As established in the Company’s Bylaws,

the Bod periodically assess risk exposure

and the effectiveness of risk management
systems, internal controls, and the integrity and
compliance system.

Additionally, the BoD is tasked with approving
annual and multi-year budgets, strategic plans,
expansion projects, and investment programs, as
well as monitoring their execution, including those
related to the climate change transition plan.

Information and reporting

To stay informed about sustainability and
climate-related risks and opportunities, the Audit
and Risk Management Committee (ARMC) and
the Sustainability Committee (SC) report to the
Board of Directors at the intervals defined in

the bylaws.

The SC reports quarterly to the Board of
Directors on its work and activities, including
issues related to sustainability and climate risks
and opportunities.

The ARMC ensures that the BoD is aware of
matters within its scope that may significantly impact
the Company’s financial position or business.

Moreover, through its Chairman, the ARMC
participates at least quarterly in BoD meetings to
provide clarifications and report on its activities.

Members’ competence and skills
In 2025, the Board of Directors (BOD) consisted of seven members with experience and technical
expertise in sustainability and climate topics, as outlined in the competency matrix.

Furthermore, the Board is advised by the SC and the ARMC, which, through their expertise in
sustainability and risk, ensure the oversight of strategies and the management of climate-related risks
and opportunities.

Supported by the People and Nomination Committee, the BoD promotes the continuous improvement

of its composition to ensure complementary experience and knowledge on topics relevant to the
business. Learn about the key competencies of the members below.

Carlos Jean Juliana Andréa André Marcilio Adriano Christiane Total
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© O V0 V0 ©
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Audit and Risk Management Committee (ARMC)

Responsibilities related to the topic

The ARMC consists of three members, all of
whom are independent directors, and advises
the Board of Directors on the supervision

and monitoring of risk management and audit
processes. Its focus is on the adequacy of

the corporate risk management system and
internal controls, the quality and integrity of
financial reports, the performance of internal and
independent audits, as well as compliance with
legal, regulatory, and statutory requirements.

On a quarterly basis, the Chair of the ARMC
attends Board of Directors meetings to provide
clarification and discuss issues related to risk
management. This process ensures ongoing
communication with the Board for the purposes
of education, engagement, and oversight of
risk management.

Members’ competence and skills
According to the ARMC'’s internal requlations’,

each member’s qualifications must include
knowledge of the Company’s risks and controls.

Completing the governance structure, the Chief
Risks Officer was elected to serve as secretary
for the proceedings, given their technical
expertise in the area.

Information and reporting

To keep informed about sustainability- and
climate-related risks and opportunities, the
ARMC must meet ordinarily five times a year
and extraordinarily whenever convened by its
Chairman, on its own initiative, by request of any
Committee member, or upon request of internal
or independent auditors.

The ARMC also supervises Internal Audit
activities, meeting separately with the head

of Internal Audit whenever necessary, at least
semiannually, to review matters deemed
necessary by the Committee or internal auditors.

It is also responsible for ensuring that relevant
issues, recommendations from internal auditors,
and the corresponding action plans proposed
by management are received, discussed, and
properly implemented.

Finally, the ARMC is responsible for reviewing
the Internal Audit plan proposed for the following
year, ensuring it addresses key risk areas and is
coordinated with the 2" Line areas.

METRICS AND GOALS

ASSURANCE

Sustainability Committee (SC)

Responsibilities related to the topic

As established by the SC’s internal
requlations’, the Committee is responsible
for advising the BoD on all matters related
to sustainability and climate, identifying,

addressing, and managing issues representing
risks or opportunities that may materially impact
the business, long-term results, stakeholder
relations, and the Company’s reputation.

It is also tasked with guiding and establishing
competencies for implementing measures
necessary to eliminate or mitigate socio-
environmental and climate risks, as well as
deviations or violations of human rights and
environmental standards.

Members’ competence and skills

As provided for in the bylaws, in addition to
three Bod members, at least one of whom must
be independent and have experience in the
subject matter, the Committee must include an
executive among its members.

ADDITIONAL INFORMATION 10

For the 2025 mandate, the Sustainability
Committee (SC) includes the Vice President
of People, Sustainability, and Institutional
Relations as its executive member.

Rounding out the governance structure,
the Director of Sustainability was elected to
coordinate the committee’s work, given his
technical expertise in the field.

Information and reporting

To stay abreast on sustainability- and climate-
related risks and opportunities, the SC

must meet ordinarily four times a year and
extraordinarily whenever convened by its
Chairman, on its own initiative, or by request of
any other member.

The Committee may also request consultancy
services, subject to prior BoD approval,

invite management members to attend
meetings, as well as employees with relevant
information regarding matters pertaining to its
responsibilities.

" Documents with other information not assured within the
scope of this report


https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/cb3575e1-e367-2c5e-c569-df0287e8bd6e?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/cb3575e1-e367-2c5e-c569-df0287e8bd6e?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/ab9effe0-e3d2-7516-5a0e-fdb8251ce014?origin=2
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STRATEGY

VP of People, Sustainability, and
Institutional Relations

Responsibilities related to the topic

It is primarily responsible for implementing and monitoring
strategies, policies, and actions aimed at promoting sustainable
practices across all business areas, through the Sustainability
Department.

The Sustainability Department is responsible for proposing
continuous updates to the business’s sustainability strategy and
work plan; coordinating with different departments to achieve
goals; identifying sustainability and climate-related risks and
opportunities; and developing mitigation plans. It also works
alongside the controllership team to assess and quantify the
financial impacts on the business and on society.

Information and reporting

The VP of People, Sustainability, and Institutional Relations
reports to the SC on the monitoring of the strategy and risk
management related to sustainability and climate opportunities
through its Vice President, who is a member of the SC, and its
Director, who supports the SC.

Risk and Audit Department

Responsibilities related to the topic

The Risk and Audit Department works closely with the business
units to identify, prevent, and manage corporate risks. The
connection between Climate Risks and Corporate Risk
Management is achieved through the integration of internal
processes and the use of methodologies aligned with the

RISK MANAGEMENT

METRICS AND GOALS ASSURANCE

corporate risk management model. This integration is carried
out through an internal mapping, linking, and tracking model that
relates corporate risks to climate risks, enabling a systemic and
integrated view of potential impacts.

Information and reporting

As provided for in the ARMC’s Internal Regulations, the Risk and
Audit Department reports directly to the Committee, ensuring
transparency and alignment with the governance bodies
responsible for overseeing this matter.

Controllership Directorate

Responsibilities related to the topic

It works together with other areas in estimating and quantifying the
financial effects of climate risks and evaluates their impact on the
Company'’s financial statements on an ongoing basis.

The Internal Controls department works closely with the business
units to ensure the reliability of information, compliance with
regulations, and asset protection, incorporating these measures
into sustainability processes and corporate risk management.
This is achieved by developing and strengthening controls based
on risk-based methodologies. The department maps, links, and
monitors these factors, enabling a systemic and preventive
approach that strengthens governance, supports an ethical
culture, and drives the creation of sustainable value for the entire
Lojas Renner S.A. ecosystem and its stakeholders.
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Information and reporting

The Controllership Directorate reports quarterly to the Audit
and Risk Management Committee for review and approval of
accounting estimates, accounting matters involving risks, and
financial statements.

With the adoption of disclosure standards regarding the financial
impacts of ESG and climate risks and opportunities, the Company
began assessing the financial measurement of risks and
opportunities, as well as their materiality from both quantitative
and qualitative perspectives, participating in recurring agendas on
this topic at the ARMC and SC.

Strategy supervision
S2-G1,52-G2,S2-G7

Controls and procedures used by management and executive
leadership to oversee climate issues are integrated into the
Company'’s strategic planning.

Lojas Renner S.A. conducts an annual strategic alignment
process, which brings together the Board of Directors, the

President, Vice Presidents and Executive Officers, with the
support of consultants, to define the Strategic Drivers and

Supporting Pillars for the upcoming cycle.

This process involves analyzing strengths, weaknesses,
opportunities, threats, and trade-offs to build and review the
Strategic Objectives, incorporating social, environmental, climate,
and governance factors. From there, strategies for the year are
developed, defining priority strategic projects and corporate and
Boards goals.
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Strategy

The evolution of ESG
oversight practices through
governance is part of our
history.

S2-09

In recent years, the integration of sustainability-
and climate-related impact, risk, and opportunity
management into the Company’s business
strategy has been consolidated as a competitive
advantage. It has become a key driver for
operational efficiency, enhancing the Company’s
ability to make more informed decisions,
allocate resources effectively, mitigate risks,

and ensure greater clarity and consistency in
financial planning.

Next, we present an overview of the progress
we have made in our risk and opportunity
management, as well as our ESG and climate
strategy, which enable us to expedite the
sector’s transition in the face of the challenge of
climate change and to fulfill our value proposal
of “Being the sustainable ecosystem reference
in fashion and lifestyle.”
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Creation of the Sustainability Entry into the B3 Carbon Creation of the 18t Inventory of
Committee within the scope of Efficient Index (ICO2) sustainability area. Greenhouse Gas
the Board of Directors. since its 1t year. (GHG) Emissions" with

third-party verification
and Gold seal from
the Brazilian GHG
Protocol program.

We began offsetting Formalization of the 1¢t
100% of the greenhouse institutional Responsible
gas emissions Fashion strategy.

generated in the
previous year.

Launch of the first cycle First assessment of climate-related risks, opportunities, and adaptation. Signing of the Brazilian Signing of the Climate
of public sustainability Support for relevant initiatives: (i) Climate Commitment Program; Business Sector Neutrality Commitment
commitments 2018-2021. (ii) the letter from the Brazilian Business Council for Sustainable Statement: Business proposed by CEBDS.

Development (CEBDS) on Carbon Pricing; (iii) the United Nations’ Movement for the

Business Ambition for 1.5°C; (iv) the Fashion Industry Charter for Amazon, an initiative

Climate Action, under the United Nations Framework Convention proposed by CEBDS.

on Climate Change (UNFCCC); and (v) the Science Based Targets
initiative (SBTi).

2022 2023 2024

Adherence to the Net Zero Adherence to the Approval by the SBTi of the 2050 climate target and
Ambition letter from the UN Brazilian business the revision of the Scope 3 climate target for 2030.
Global Compact. sector’s Position Letter Publication of the Climate Risk Guide®.

Approval of Lojas Renner on the creation of a Participation in the presentation of the Brazilian
S.A’s 2030 climate target by regulated carbon market business sector’s Positioning on the carbon

SBTi. in Brazil.

regulatory market to the Vice President of the
Republic and the Minister of Development, Industry,
Trade and Services (MDIC).

2025

First retailer to publish the report in accordance
with Brazilian and international sustainability
reporting standards.

Inclusion on the CDP’s A List for Climate Change
and Water Secuirity.

" Documents with other information not assured within
the scope of this report


https://www.lojasrennersa.com.br/en/wp-content/uploads/2024/11/Lojas-Renner-Climate-Risk-Guide.pdf
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Overview

This section provides an

Integrated omnichannel supply and ship-from- Push and pull supply model by SKU Al-driven collection development
OverVieW Of the bUSineSS,S store operation
climate resilienNCe, SNOWCASING et
how structural projects aimed Using physical stores as local distribution Using data intelligence to enable a more Use of a proprietary forecasting model
at reducing emissions, meeting cen_tel_'s_for_e-commerce orders,_ effective supply model. The resulting gains in to iden?ify ma_lrl_(et trends a_nd inform
. optimizing inventory and speeding logistics efficiency support climate mitigation strategic decisions regarding the volume
science-based targets, and L . . h o, .
up deliveries to end customers. goals, while optimized inventory management and composition of the product mix.

managing climate risks are linked
to the Company’s strategy.

reduces the risk of incidents such as fires.

The strategic initiatives reflect
decisions guided by the

supervisory bodies and by the — Reduced delivery time for — Reduction in stockouts and markdowns. — Greater accuracy in collection, less

corporate processes for managing e-commerce orders. — Delighting customers who find the Hggi?)ific’:; Eaigggvn% mg:%g%igtgdand

climate risks and opportunities. — Logistics optimization. products they want in stores. variations in product development.
These actions represent the

incorporation of climate factors

into the business strategy,

focusing on operational efficiency,
risk mitigation, and strengthening Connecting advances to risk mitigation/ climate resilience

long-term resilience. BOS @ @ “ -O:

Operational gains

— Back-of-house inventory in stores diversifies — Reduced need for increased production — Production optimization makes it possible to
routes and mitigates logistical impacts resulting to achieve revenue and margin meet revenue and margin targets with lower
LEGEND: from potential adverse weather events. targets, generating less waste and raw physical volume. That leads to a reduction
Mitigated Climate Risks — Logistics optimization reduces greenhouse gas ;naterlbal c_on?ump]tcli)r:w ’ SlrJ‘pportlng thiS in waste and resource consumption (raw
’ environmental impact while supporting the
ﬁ R2: Floods and Storms decarbonization of the supply chain. (page 46)
R3: Forest fires
k¢8 R4: Strong winds

R5: Meteorological droughts
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PROGRESS IN BUSINESS STRATEGY
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Overview

(cont.)

This section provides an
overview of the business’s
climate resilience, showcasing
how structural projects aimed
at reducing emissions, meeting
science-based targets, and
managing climate risks are
linked to the Company’s
strategy. We detail next the
key advances and how they
relate to our vision for long-term
resilience.

LEGEND:

Mitigated Climate Risks
Yo R1: Heat waves

@ R2: Floods and Storms
R3: Forest fires
Z

R4: Strong winds

R5: Meteorological droughts

Close relationship and qualification of the supplier network

The supply chain is strengthened through nearshoring* strategies, reflected
in the significant volume of purchases from suppliers in Brazil (66.2%), with
a focus on long-term relationships and qualification programs. Notable
initiatives include the Excellence Program (innovation and productivity),
the Compliance Acceleration Program, and the Responsible Network (ESG
progress). International supply chain management (33.8%), meanwhile,

is guided by high standards, supported by third-party qualification

and partnerships with global coalitions, such as Cascale and SLCP.

Operational gains

Reference in Responsible Fashion Brands

Implementation of the Sustainability Strategy and 2030 Commitments,
with a focus on climate, circular, and regenerative solutions
for processes, infrastructure, and the partner network.

— Joint development of solutions for pricing, lead time, quality,
sustainability, and speed in the production process, productivity gains,
and responsiveness for faster reaction to changes in demand.

Connecting advances to risk mitigation/ climate resilience

— Mitigation of reputational risks, improved market positioning
through a more sustainable portfolio of products and services,
leadership in international retail indexes and rankings on the
topic, a more efficient production chain process, and more
efficient store construction, renovation, and operations.

Progress in Responsible Network suppliers, achieving:

— 67.9% of pieces classified as low water consumption, reflecting the evolution of
water efficiency in the production process of the denim chain. The geographic
exposure of suppliers to water-stressed areas is monitored separately as part of
the physical climate risk analysis. (page 27)

— 53% supplied with low-impact renewable energy and 40% carry out their GHG
Protocol inventories (Scopes 1 and 2), supporting the necessary progress to

achieve the Company’s Net Zero goal. (page 45)

" Nearshoring is a business strategy that involves transferring product manufacturing, material supply, or
service provision to neighboring or geographically close countries.

— Greater energy efficiency through store automation and less impactful
construction and renovation projects, mitigating financial impacts and

supporting the decarbonization of operations. (page 30)

— R&D efforts focused on alternative raw materials and circularity solutions

(page 46), along with significant progress in the use of certified raw
materials (cotton and viscose), aimed at reducing Scope 3 emissions and

driving supply chain decarbonization. (page 46)

— Assessment of vulnerability to climate-related events is now part of the
decision-making process for new store locations, helping mitigate Floods
and Storms risk. (page 20)

— Climate targets validated by the SBTi ensure that the Company’s actions
are aligned with the goals of the Paris Agreement, actively contributing to
decarbonization both within the industry and across Brazil. (page 47)
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Risk selection

S2-R5, S2H3-2, S2H3-3, S2H3-10

Lojas Renner S.A'’s risk identification process aims to

recognize and detail events that could affect the company’s
outlook and jeopardize its organizational objectives, enabling
their mitigation and strategic integration into decision-making
processes. Risk is understood as an uncertain event or condition
that may positively or negatively impact performance and the
achievement of goals; it is dynamic in nature and requires
continuous monitoring, as its criticality may change over time.

Climate risks are incorporated into the corporate risk
portfolio and assessed in an integrated manner as part

of the Company’s risk management process, based on

the COSO ERM 2017 frameworks (Aligning Risk with
Strategy and Performance) and the Enterprise Risk
Management (ERM) implementation guide for risks related
to Environmental, Social, and Governance (ESG) topics.

The corporate risk portfolio includes seven operational
climate risk factors linked to the risk of “Adverse Weather
Events,” covering operations in both Brazil and abroad.
The corporate risk portfolio also encompasses other ESG
areas, notably supply chain compliance and human rights.

RISK MANAGEMENT METRICS AND GOALS ASSURANCE

Specific context study

Since 2022, Lojas Renner S.A. has been developing and updating,
through a multidisciplinary approach, an assessment of the physical
and transition climate risks to which its operations and value chain
are exposed. This process, which includes the participation of
various departments and specialized consultants, is based on global
best practices and the IPCC’s (ARG6) climate scenario modeling, also
using other external sources as technical inputs.

The ERM (Enterprise Risk Management) methodology underwent
a technical review in 2025. Based on this, during the same
period, a method was developed to compare and integrate ERM
methodologies with those of Sustainability, as described in the
validation and calibration flowchart on the following page.

Preliminary Analysis

Starting from a list of climate risks with the greatest potential
to affect operations, employees and in-house experts

with business knowledge conducted an analysis of the
potential impacts and consequences of each scenario.

From there, we identified and detailed all factors that could prevent
the Company from achieving its objectives, with the aim of mitigating
their effects and incorporating them into strategic decisions.

With all potential risks mapped out, we performed an additional
analysis to determine which of these risks are qualitatively material
and relevant, using both quantitative and qualitative approaches.
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Prioritization

In 2025, a restructuring initiative integrated climate risk
assessments into the enterprise risk management (ERM)
framework. The climate risk matrices were reassessed and
adapted to the new magnitude and probability criteria.

Following this initial phase, a second analysis
was conducted based on business assumptions,
which resulted in a classification matrix.

Quantitative and Qualitative Analysis
Details of the methodology used for assessing the materiality of
risks and opportunities can be found on page 40.

Prioritization Outcome

The process resulted in the identification of seven physical risk
factors linked to adverse weather events. Six of them were
incorporated into the corporate risk map: heat waves, Floods and
Storms (treated on a consolidated basis), wildfires, strong winds and
meteorological droughts (page 40)

These factors are considered a priority due to their potential to
impact the Company’s business model, directly influencing the
economic decisions of financial report users.
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Validation and calibration flowchart Climate risks

The risks, their potential effects, and the
various initiatives developed by Lojas Renner
S.A. to mitigate them are discussed on the
following pages.

For sustainability risks, the first
assessment is conducted using the
magnitude and probability scale

Study of the corporate risk
landscape of LRSA (Portfolio)

Prioritized risk factors in the enterprise risk
management (ERM) framework:

R1: Heat waves impacting People,
Operations, and Infrastructure;

R2: Floods and Storms in Stores,
Q Distribution Centers;

'x)

\:Il
\
,l

R3: Forest fires impacting suppliers,
Distribution Centers, stores and the supply
@ chain; and

- R4: Strong winds impacting stores,
g Distribution Centers and Infrastructure.

Magnitude Probability Business
Prioritized risk factor for the supply chain:
An assessment is conducted Following the first assessment,
of th.e corporat.e risk .Iandscape a second qu'alitative risk O R5: Meteorological Droughts impacting
in comparison with the assessment is conducted, 111 water availability and quality.
sustainability risk landscape based on the set of

business assumptions
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R1: Heat
waves

S2H3-2, S2H3-3, S2H3-10

Corporate Risk:
Adverse Climate Events

Physical Risk Factor:
Heat Waves Affecting People,
Operations, and Infrastructure

Consequence of the Physical
Risk Factor’s materialization:
Outdated product inventory due to
reduced demand for cold weather
clothing, caused by higher-than-
expected temperatures

Potentialimpacton
financial statements:

* Accounts receivable (BP)
* Inventory (BP)

* Net goods revenue (DRE)
+ Selling expenses (DRE)

STRATEGY RISK MANAGEMENT METRICS AND GOALS

Potential impacts on the business and value chain

Sales in physical fashion retail stores in the southern and southeastern states
of Brazil, Uruguay, and Argentina during the winter season, when demand

for winter clothing may be lower than expected due to higher-than-average
temperatures’.

Outdated productinventory

e Short-term impacts:
Impact on the Company’s merchandise sales performance and results,
requiring additional discounts (markdown) to move products unsuitable for
weather conditions.
Across the value chain, suppliers may have orders canceled, interrupted,
changed, postponed, or delivered late to adjust inventory to meet demand.

* Medium- to long-term impacts:
Based on climate scenario analysis, the number of stores located in areas
considered high-risk for heatwaves is expected to increase.
In addition to increased markdowns, the Company may need to invest in
more agile supply chain adjustments and revise purchasing strategies to
ensure collections are better suited to local climates.

Electricity consumption

Although the intensification of heat waves poses a potential risk of increased
electricity consumption and maintenance costs for physical stores, Lojas Renner
S.A. concluded that this factor is not financially material in the current scenario.
An assessment of expenses in 2025 showed that there was no real growth in
these costs beyond inflation, a direct result of the efficiency of automated air-

ASSURANCE
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conditioning systems and the strict oversight by maintenance teams. Given this
proven capacity for technological and operational mitigation—which ensures
thermal stability and the proper use of equipment—the Company believes there
is no need to project additional financial impacts from this climate risk on its
future cash flows.

Mitigation and current changes to the business
model

To mitigate the impacts of rising temperatures, the Company prioritizes a more
diversified product assortment that is resilient to climate variations. The definition
of this product offering is guided by a forecasting model based on Artificial
Intelligence (Al), which identifies trends by extensively cross-referencing historical
sales data with real-time consumer behavior.

This analysis informs everything from the volume and design of products to be
manufactured to the curation of store windows and e-commerce positioning. Lojas
Renner S.A. has expanded its data collection from both domestic and international
markets, integrating this data into the design process to ensure greater precision
and effectiveness in its collections.

Additionally, Al helps determine the product assortment and inventory levels by
store location. Based on insights generated from online orders, the Company
customizes the product assortment and volume at each physical store according
to the preferences and climate conditions of each market. This intelligence makes
distribution more efficient, prevents stockouts, and delights customers.

"The World Meteorological Organization (WMO) defines a heat wave as a period of at least five consecutive
days in which the daily maximum temperature exceeds the historical average maximum by 5 °C
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Increased flexibility in store supply

Diversified assortment

Since 2017, the Company has transformed its logistics, supply,
and distribution models to improve agility, accuracy, and reduce
stockouts, ensuring that customers always find or receive the
products they want, whenever and wherever they prefer.

As a result, it mitigates risk by enabling a more efficient exchange
of items across different categories and seasons to meet demand
as weather conditions change.

There were five main areas of progress that led to greater speed
and flexibility:

e Store Supply: the model has shifted to a push-and-pull
system. Rather than simply “pushing” products to stores,
logistics now operate based on replenishment of sold items,
with inventory management conducted entirely by SKU (Stock
Keeping Unit), rather than by batch, as is common in retail.

* Distribution Center (DC): with cutting-edge technology,
automation, and innovation in robotics and artificial
intelligence, the distribution center in Cabreuva (SP) — which
opened in 2022 — has made the SKU-based supply model
feasible and has significantly improved the speed of store
restocking, reducing lead time.

* Agile Inventory Management: operational automation of the
most frequently ordered products and reorganization of the
space, enabling the entire picking process to be carried out
automatically.

RISK MANAGEMENT
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* Storage Space: the DC provides dedicated space for
temporarily holding stock of items with potentially lower sales
during heatwaves.

* Logistics: through its ship-from-store model, the Company
can ship products directly from stores to e-commerce
customers or to other stores, providing agility in inventory
changes, greater product availability and reduced disruptions.

Agility and flexibility in production

Lojas Renner S.A. offers various supplier development programs
through financial support, consulting, performance monitoring,
and digital transformation incentives.

In this way, it enhances the supply chain’s responsiveness,
leading to more agile production and greater adaptability to
fluctuations in demand.

Furthermore, an important part of its business strategy is the
concentration of its Resale Supplier chain in Brazil, accounting
for 66% of its production volume last year. This enhances
qualification and development initiatives and strengthens
relationships with suppliers, resulting in increased agility and
flexibility in production.
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Risk-related goal

Reduce absolute Scope 1 and 2 emissions by 46.2% by 2030
compared to 2019

Context

Increased energy and air conditioning refrigerant consumption
caused by heatwaves may impact the Company’s emissions
reduction target.

Plan to achieve the goal

To reduce Scope 1 emissions, the transition plan focuses on

technological modernization using efficient equipment and fluids
with low Global Warming Potential (GWP), as well as preventive
maintenance to mitigate leaks and ensure operational efficiency.

For Scope 2, the Company is active on two main fronts: energy
efficiency and the use of 100% low-impact renewable energy—a
strategy adopted since 2021 that ensures zero emissions. To this
end, it uses the Free Energy Market, which provides an average
financial savings of 24% compared to the regulated market.

The strategy focuses on long-term contracts and promoting
investments in clean energy, with three solar farms and a wind
farm currently in operation, which supply power to some of the
stores and the DC in Cabreuva (SP).

Progress toward the goal: Goal for 2025 achieved (learn more
on page 47).
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Financial impacts

To measure the financial impact of
heatwaves, the study considered stores
in Brazil’s colder regions (South and
Southeast), as well as those in Argentina
and Uruguay.

2024 vs. 2025 Comparison
Current (operating income):
2024 2025

~R$ 18 MM ~R$ 10 MM

Future (10 years - cash flow):

2024 2025
R$ 64 MM - R$ 94 MM -
R$ 74 MM R$ 110 MM

The decrease in the base year is due to
fewer heat waves compared to 2024.

To project future effects, we used the
new expansion plan disclosed to the
market, which assumes a larger number
of stores.

STRATEGY
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Outdated inventory

From the mapped regions, stores classified as “critical risk” in the climate
risk matrix were selected, and their respective sales volumes of winter
products were identified. Based on this data, a sensitivity analysis was
conducted on historical variations in markdowns (price reductions). The
model used the year with the highest incidence of heat waves—defined as
a deviation of 5°C above the monthly average for five consecutive days—
as a reference to project variations relative to fiscal year 2025.

This comparative baseline was critical for measuring margin resilience.
While 2024 was classified by the World Meteorological Organization
(WMO) as the hottest year in 175 years, marked by record-breaking
temperatures and extreme weather events, the year 2025 was
characterized by well-defined seasons and a lesser climate impact during
the winter. The contrast between these two periods made it possible

to accurately assess the potential financial impact of severe climate
anomalies on inventory and business performance.

The projected variation was applied to sales for the period—already net

of taxes and variable expenses—and integrated into future cash flows,
taking into account the increased intensity of heat waves. To do this, the
incremental variation in daily price adjustments was weighted based on the
Company’s climate modeling studies, which use two temperature increase

scenarios (page 40).

Moreover, the calculation incorporated the organization’s new strategic
plan, which was disclosed to the market and calls for accelerated
expansion of the store network over the next five years. Accordingly, the
estimated amounts for the short-, medium-, and long-term horizons were
consolidated and discounted to present value using the Weighted Average
Cost of Capital (WACC), applying rates of 13.7% per annum for 2025 and
13.8% per annum for 2024.

ASSURANCE
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Current financialimpacts

For the fiscal year ended December 31, 2025, the Company recorded a
negative impact on operating results of approximately R$ 10 million.

Additionally, we report that no significant risk of a material impact on the
accounting values of assets and liabilities for the financial statements of
the subsequent period has been identified.

Projected financial impacts

Based on studies conducted by the Company, the following table compares
the estimated negative financial impact of this risk on cash flow, net of
taxes:

2024 2025

Short Up to 1 year R$ 7 MM to 8 MM R$ 9 MM to 10 MM

R$ 13 MM to 15 MM
R$ 44 MM a 51 MM

R$ 17 MM to 20 MM
R$ 68 MM to 80 MM

Medium 1 to 3 years

Long 3 to 10 years

Concluding remarks

Although it does not reach the financial materiality threshold, the issue is
considered qualitatively relevant to the Company.

Judgments and Uncertainties

Variables such as sales strategies, changes in consumer behavior,
remaining inventory management and promotional activities also directly
influence markdown. Therefore, the ability to isolate the effects of heat
waves on consumer behavior, sales performance, and markdown is
limited, and projected values cannot accurately predict the impact.
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R2: Floods
and Storms

S2H3-2, S2H3-3, S2H3-10

Corporate Risk:
Adverse Climate Events

Physical Risk Factor:
Flooding in Stores, Distribution
Centers, and Administrative Facilities

Consequence of the Physical Risk
Factor’s materialization:

Damage to building infrastructure
and road and access route
blockages

Potentialimpacton
financial statements:

* Accounts receivable (BP)
* Inventory (BP)

+ Fixed assets (BP)

* Net sales revenue (DRE)

* Operating expenses
(DRE)

* Other income (DRE)

GOVERNANCE

STRATEGY RISK MANAGEMENT

METRICS AND GOALS

ASSURANCE

Potential impacts on the business and the supply chain

Risk concentration

Renner, Ashua, Youcom, and Camicado physical
stores during the rainy season in the geographical
areas of greatest risk (Southern, Southeastern, and
Northeastern regions of Brazil).

Current and future effects

Short-term effects

Floods and Storms can make it difficult for
customers to get to stores, especially for street-
level stores, and can also block roads and
access routes, making it hard for employees

and customers to arrive. Additionally, they may
cause infrastructure damage to the stores. Such
events can reduce foot traffic or even bring store
operations to a standstill, resulting in lower sales.

Under a scenario of greater global warming, these
effects tend to intensify, increasing the number

of stores classified as being at critical risk. On

the other hand, under a scenario of less global
warming, there is a reduction in the number of
stores in this category due to the prevalence of
droughts, which results in fewer Floods and Storms
in the states where the Company’s stores are most
financially significant.

Medium- to long-term effects

The intensification of these weather events

can cause delays in logistics processes, such
as product restocking and delivery, limiting
sales opportunities and compromising business
performance.

Mitigation

Current changes in the business model
Climate impact planning in the design of
new stores

S2-G2

The Company’s internal management and
maintenance guidelines, as well as decisions
related to business expansion, are critical on
feasibility studies that incorporate climate risk
analysis and logistics route planning, covering
both primary routes and contingency alternatives.

This approach gives priority to operational
resilience and business continuity. Furthermore,
the guidelines of the corporate management
model—which focus on identifying, assessing,
and mitigating risks—strengthen governance

in managing and responding to climate-

related events. This model is complemented by
preventive financial management measures, such
as maintaining insurance policies, with the aim
of mitigating any residual impacts resulting from
these events.

Mapping of alternative routes

The Company has an established operational
flow for managing road access blockages. This
includes assessing operational impacts, defining
alternative routes in collaboration with logistics
partners, and coordinating communications with
strategic areas.
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The mapping of these routes integrates road
closure data provided by authorities, such as
the Federal Highway Police (PRF) and road
concessionaires, as well as fleet monitoring
information from third parties, enabling prompt
responses that prevent operational disruptions.

To ensure the safe resumption of customer and
employee traffic, the Company strictly follows
the guidelines issued by Civil Defense and other
relevant authorities regarding the reopening of
roads and affected areas.

In-Store buffer stock

With a business model that maintains backup
inventory at its physical locations, the Company

is able to sustain sales for certain periods without
experiencing stockouts or disruptions to product
lines. Should emergency restocking be necessary,
lightweight goods can be easily adapted for smaller
modes of transportation, which can move quickly
along alternative routes.

Adaptation

Customer support

In extreme cases of flooding and storms that
may increase the risk of default among affected
customers, the Company identifies possible
support actions such as renegotiation of terms,
waiving late interest charges, grace periods,
and installment payment options. Other support
initiatives and donations may be carried out
through Instituto Lojas Renner.
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Financial impacts

The analysis focused on reduced customer foot traffic and road
blockages due to flooding, both of which may result in loss
of sales.

The measurement estimated the number of days stores

would remain closed, using past events and regional/yearly
frequencies as a baseline, based on the Company’s impact
matrix (learn more on page 41). It also factored in the likelihood
of intensification of such climate events.

Financial impacts

To calculate the financial impact of Floods and Storms, the
Company took into account the stores in all business units
that were classified as critical risk in its impact matrix.

Current (operating income)
2024 2025

~R$ 10 MM ~R$ 0 MM

Future (10 years - in cash flow):

2024 2025

R$ 21 MM - R$ 25 MM R$ 22 MM - R$ 25 MM

In the base year, we did not experience extreme weather
events such as those that occurred in 2024. For forecasting
future effects, the risk matrix remained stable compared to
the previous year, even with the new expansion plan.

RISK MANAGEMENT

METRICS AND GOALS

From these scenarios, projected sales for affected stores were
incorporated into short-, medium-, and long-term cash flow models,
adjusted according to each store’s expected growth rate depending
on its maturity stage. Present value was calculated using a WACC
rate of 13.7% p.a. for 2025 and 13.8% p.a. for 2024.

Current financial impacts

In the fiscal year ended December 31, 2025, the Company did not
record any negative impacts on its operating results due to the
financial effects of flood and storm risks.

There were no significant inventory losses or material property
damage that would require impairment provisions. Due to the fact
that the stores are preferably located in shopping centers and with
great geographical dispersion, in addition to the Company’s risk
response actions, there is no significant risk of material impact on
the carrying amounts of assets and liabilities in the annual financial
statements for the following period.

Future financial impacts

The comparison of the estimated negative financial impact of the
risk on the Company’s cash flow (net of taxes) over a ten-year
period is shown in the following table:

2024 2025

Short  Upto 1 year R§3MMto4 MM R$ 2 MM

Medium 1 to 3 years R$4MMto5MM R$ 6 MM to 7 MM

R$ 14 MM to 16 R$ 14 MM to 16
Long 3 to 10 years MM MM

ASSURANCE
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Concluding remarks

Although it does not reach the financial materiality threshold, the
issue is considered qualitatively relevant to the Company.

Judgments and Uncertainties

The calculation of the financial effects of this risk
involves limitations in measurement and estimation,
due to the complexity of the variables involved. These
variables are difficult to predict, such as the specific
regions that may be affected in the coming years, the
volume of rainfall that could impact these areas, the
extent of damage to store structures and products, the
duration of operational downtime, as well as potential
losses of equipment. This variability makes it difficult to
precisely quantify the future financial impact.
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R3: Forest fires

S2H3-2,S2H3-3, S2H3-10

Corporate Risk:
Adverse Climate Events

Physical Risk Factor:

Wildfires Affecting Stores,
Distribution Centers, and the Supply
Chain

Consequence of the Physical Risk
Factor’s materialization:

Delays in restocking goods and
roadblocks on highways and access
roads

Potentialimpacton
financial statements:

* Accounts receivable (BP)
* Net goods revenue (DRE)

* Operating expenses
(DRE)

GOVERNANCE
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Potentialimpactsonthe
business and the supply chain

Risk concentration

The Distribution Center (DC) in Cabreuva (SP) is
subject to periods of drought that can increase the
risk of wildfires in the surrounding area, impacting
the logistics process and store replenishment.

Current and future effects

Short-term effects

Identifying fire outbreaks in the vicinity of the
distribution center may require the temporary
evacuation of the facility, impacting employee
safety and the continuity of logistics operations.

Medium- to long-term effects

Regional history indicates that forest fires recur
during dry seasons, made worse by the vegetation
surrounding the facility.

An increase in the frequency and intensity of these
events could cause the fire to spread, requiring
operational shutdowns to respond to emergencies.

Such a scenario would affect supply chain logistics
for physical stores and e-commerce deliveries.

Within the value chain, effects include delays in
deliveries to customers and in the operations of
logistics partners.

METRICS AND GOALS
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Given the investments made and the growing
logistical dependence on this facility, future
disruptions could have severe impacts on
our operations.

Mitigation

Current changes in the business model
Distribution Center designed considering
therisk
The Cabreuva DC project was designed with
forest fire risk in mind, setting up a significant
safety buffer zone between the vegetation and the
operational area, as well as an efficient response
plan to mitigate potential fires. The prevention
strategy includes the following measures:
« Pump house and firefighting reservoir for rapid
response;

» Fire brigade trained and mobilized for critical
situations;

* Regular creation of firebreaks, a technique that
creates physical barriers to prevent the spread
of fire;

« The DC’s location is close to Civil Defense
and Fire Department stations, which ensures a
quick response time to emergencies.
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Flexible logistics and supply model

To ensure uninterrupted sales, the Company
maintains contingency inventory for e-commerce at
its Santa Catarina Distribution Center and backup
inventory at its stores to cover approximately

15 days.

Additionally, the “ship from store” operation allows
online orders to be processed and shipped directly
from physical stores, mitigating the impact of any
disruptions in central supply.

Financial impacts

Current and future impacts

For the fiscal year ended December 31, 2025, no
financial impacts related to wildfires were identified.

Any incidents in the Cabreuva region did not
affect the Company’s operational capacity.

Regarding the financial effects of the mitigation
actions for this risk, these are not being disclosed
because, in addition to being irrelevant, there

are no new investments planned and the actions
mentioned are intrinsic to the business.
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Concluding remarks

According to the lack of a history of
interruptions and the effectiveness of the
mitigation strategies implemented, the
potential risk is not considered material.

Nevertheless, from a qualitative perspective,
considering that the region is subject to the
occurrence of fire outbreaks, it is understood
that this information is relevant for users of the
information.

In this regard, we seek to ensure full
transparency regarding the prevention,
combat and mitigation actions adopted by the
Company, contributing to the adequate market
knowledge about the management of this risk.

RISK MANAGEMENT

METRICS AND GOALS

ASSURANCE

ADDITIONAL INFORMATION
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R4: Strong
Winds

S2H3-2, S2H3-3, S2H3-10

Corporate Risk:
Adverse Climate Events

Physical Risk Factor:

Strong Winds Affecting Stores,
Distribution Centers, and
Infrastructure

Consequence of the Physical
Risk Factor’s materialization:
Damage to building
infrastructure, delays in
restocking goods, and road and
access route blockages

Potencial impacto nas
Demonstracoes Financeiras:

* Accounts receivable (BP)
* Inventory (BP)

* Fixed assets (BP)

* Net goods revenue (DRE)

* Operating expenses
(DRE)

GOVERNANCE

STRATEGY RISK MANAGEMENT METRICS AND GOALS

Potential impacts on the business and the
supply chain

Risk concentration

All Renner physical stores (Brazil, Argentina, and Uruguay), Youcom, and
Camicado, as well as our Distribution Centers located in the geographic areas
with the highest risk, according to the Company’s risk matrix.

Current and future effects

Short-term effects

At physical street-level stores, strong winds can cause immediate damage to
facades, roofs, and visual communication elements, as well as cause objects
and structures to fall. For stores located in shopping malls, any damage to the
mall’s infrastructure may result in temporary disruptions and minor operational
impacts. In both scenarios, there is a risk of reduced customer flow or a
temporary halt in activities, which directly impacts sales volume.

At Distribution Centers, high winds have the potential to compromise physical
infrastructure, causing damage to inventory, machinery, and equipment. This
logistical disruption leads to delays in supplying the store network, which results
in gaps in the product lineup and hinders the receipt of new collections. From

a financial and asset management perspective, such damage may require the
accounting recognition of estimated losses on inventory and fixed assets.

Medium- to long-term effects
Short-term effects may intensify, resulting in increased operational impacts.

ASSURANCE
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Mitigation
Current changes in the business model
Insurance

For physical stores, the main mitigation measures include purchasing insurance
policies against structural damage resulting from adverse climate events at all
of the Company'’s locations. Additionally, the fact that over 90% of the stores
are located in shopping malls significantly reduces exposure to strong winds, as
these facilities feature protected infrastructure, ongoing building maintenance,
and shared safety and contingency systems.

Directing sales to other active channels and nearby stores

To mitigate the impacts of strong winds and ensure business continuity, the
Company combines the rapid redirection of sales to other channels with
structural protection measures at its Distribution Center (DC) in Cabreuva.

The high resilience of this logistics facility was confirmed by an independent
technical study, whose report concluded that the horizontal architecture, the
low-lying topography, and the natural barriers are highly effective at dissipating
wind force and preventing structural damage. Besides validating operational
safety, this diagnosis helps us properly structure the facility’s insurance policies.

Backstock

Maintaining backup inventory at physical stores provides the chain with greater
operational flexibility, allowing it to efficiently mitigate any potential disruptions
to the supply chain and safeguard sales volume even during temporary
disruptions.
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Risk-related goal
There is no risk-related goal.
Financial impacts

Current and future impacts

For the fiscal year ended December 31, 2025, the Company did not identify any material impacts on
operating income relating to this risk.

Regarding the financial effects of the mitigation actions for this risk, these are not being disclosed because,
in addition to being irrelevant, there are no new investments planned and the actions mentioned are
intrinsic to the business.

Concluding remarks

Due to the low probability of events of this nature having a relevant magnitude and the effectiveness
of the mitigation strategy, the potential risk is not assessed as material and, therefore, there is no other
information to be disclosed.

Nevertheless, given that events of this nature have been recorded in the period at other companies in

the region, we maintain constant monitoring and the application of mitigation measures. Thus, we seek to
ensure full transparency regarding the prevention, combat and mitigation actions adopted by the Company,
contributing to the adequate market knowledge about the management of this risk.

ASSURANCE

ADDITIONAL INFORMATION
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R5:
Meteorological
droughts

S2H3-2,S2H3-3, S2H3-10

Corporate Risk:
Adverse Climate Events in Brazil

Physical Risk Factor:
Meteorological droughts

Consequence of the Physical Risk
Factor’s materialization:
Restriction on water availability and
deterioration of water quality in the
regions of water-intensive suppliers
in the denim supply chain, with
joint liability for any legal financial
penalties.

Potential impact on financial
statements:

* Inventory (BP)

*  Supply chain (BP)

+ Contingencies (BP)

* Net goods revenue (DRE)
* Operating expenses (DRE)

 Financial income and
expenses (DRE)

GOVERNANCE

STRATEGY RISK MANAGEMENT

Potential impactsonthe
business and the supply chain

Risk concentration on the business and the
supply chain

The denim supply chain, whose production
process requires intensive water use, is currently
made up of 98% domestic partners. Mostly
concentrated in the South and Southeast regions,
50% of these suppliers are located in areas

with high risk of water stress associated with
meteorological droughts.

Current and future effects on the business
and the supply chain

Short-term effects

Non-compliance with environmental legislation
and restrictions on water use (quality and
quantity), in regions affected by meteorological
droughts, near the factories of denim supply
chain, due to the high water consumption in
production, which may result in a negative
perception of the textile industry’s environmental
impact and co-accountability of Lojas Renner
S.A., affecting the business and the supply chain.

Medium- to long-term effects

Short-term effects observed may intensify,
resulting in increased operational and regulatory
impacts. Based on the climate scenario analysis,
it is estimated that a growing number of denim
supply chain suppliers classified as high risk

will be located in regions of high meteorological
drought risk.

METRICS AND GOALS

ASSURANCE

Asset exposure torisks

The analysis of the risk of intensification of
extreme meteorological droughts, with the
consequent restriction on water availability and
deterioration of water quality, covers suppliers
with intensive water use in the denim supply chain
and indicates a trend of continuous worsening.

By 2030, most of the assets analyzed present
critical risk, especially under the SSP3-7.0
scenario, a condition that persists or worsens by
2050. Even under the SSP1-2.6 scenario, most
regions remain in the high or critical risk ranges.

Mitigation on the business and
the supply chain

Supplier chain compliance requirement
Since 2019, the Company has maintained an
environmental pillar in its supplier compliance
program, conducting audits across the entire
chain of direct (Tier 1) and indirect (Tier 2)
partners.

For denim suppliers, a specific checklist is applied
covering water management, requiring a legal
permit for water abstraction and a license for the
Effluent Treatment Plant (ETP).

Furthermore, compliance with the standards of
Resolution 430 of the National Environmental
Council (CONAMA) is mandatory, which
establishes the conditions for effluent discharge
into water bodies.
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All domestic suppliers, who represent the vast
majority in the denim supply chain, hold socio-
environmental certification through the Lojas
Renner S.A. program and must mandatorily
hold certification from the Brazilian Textile Retail
Association (ABVTEX).

Supplier water footprint certification
requirement

In 2019, the Company launched its water footprint
program, focused on the denim/twill supply chain,
which aims to identify and reduce the water footprint
of garments.

The program classifies denim/twill garments into
high, medium and low water consumption, using
its own innovative methodology, certified by an
independent third party.

Currently, all denim/twill suppliers and their
contractors that operate laundries are certified
under this methodology and are required to
report the water footprint of the company and
of the garments produced for Renner, Ashua
and Youcom.
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Risk-related goal

60% of garments classified as low water
consumption (priority denim suppliers and
largest volumes) by 2030.

Plan to achieve the target: In 2025, with the
transfer of administrative supplier compliance
management to the Sustainability department,
we worked on evolving the program to expand
governance and strengthen monitoring across
the entire partner network.

This process is supported by close
management, led by the Supplier Compliance
Management team, which, in that year,
consolidated under its responsibility the
monitoring of both the administrative

and resale chains — covering product
manufacturers from all ecosystem companies
and marketplace suppliers.

To ensure operational integrity, we
systematically carry out a consolidated
mapping (supplier screening) of the

criticality of all categories, covering 100%

of Lojas Renner S.A.’s partners, including
administrative suppliers, resale suppliers and
sellers.

This monitoring feeds a criticality matrix
that enables the identification of significant
suppliers based on the analysis of specific

STRATEGY
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country, sector and commodity risks. As a
result, we have established a unified and
integrated approach to supplier management,
which enhances the dissemination of
sustainability practices and optimizes the
Company’s contract management.

Year’s advances:
Annual Chemicals and Water Meeting

Bringing together over 100 participants from
the denim and knitwear supply chains to
present results, provide training on cleaner
processes and exchange best practices on the
topic

1st Edition of the Chemical Innovation
Award

Recognition of the supplier that developed a
button free from restricted substances — a
safer alternative with competitive commercial
conditions.

Restricted Substances Manual

Revision and release of a new edition of the
document, aimed at suppliers and based on the
mapping of the main textile chain regulations.

The manual supports the identification of
restricted chemicals and contributed to the
elimination of potentially toxic substances in
the chain.

METRICS AND GOALS

ASSURANCE

& Progress toward the target: 67.9% of
garments classified as low water consumption
(+20.9 p.p. vs. 2024).

Resources to fund the target: The initiative
does not require additional investments, as it
is based on an already existing technological
infrastructure.

The internal system manages the monthly
supply chain reporting, covering everything
from the source of water abstraction and
volumes used to the treatment and disposal
location of effluents.

The process is ensured by a dedicated
technical team responsible for monitoring
indicators and validating audited data.

Financial impacts

Current and future impacts

The Company identified no financial impacts
related to meteorological droughts in the fiscal
year ended December 31, 2025.

Regarding the financial effects of the

mitigation actions for this risk, these are not
being disclosed because, in addition to being
irrelevant, there are no new investments
planned and the actions mentioned are intrinsic
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to the business.

Concluding remarks

Due to the zero history of environmental fines
or sanctions among the jean supply chain
suppliers, which indicates that, to date, there
have been no penalties that could generate
direct or joint financial impacts to the Company,
the potential risk is not assessed as material
and, therefore, there is no other information to
be disclosed.

From a qualitative and informational
perspective, however, the risk is considered
relevant, considering the high intensity of water
resource use in the production chain and the
strategic importance of the supply chain for

the operation, which demands continuous
monitoring and the rigorous application of
response actions.
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Opportunities

S2H3-2,52H3-3, S2H3-10

[?) O1: Share of sustainable
product sales

Potential impact on Financial Statements:
* Accounts receivable (BP)

* Net goods revenue (DRE)
+ Sales expenses (DRE)

Financial impacts

Current (operating income):

2024 2025

~R$ 94 MM ~R$ 109 MM
Future (10 years - cash flow):

2024 2025

R$ 223 MM to R$ 256 MM R$ 166 MM to R$ 193 MM

Context

In light of the intensifying effects of climate change, we conducted
a research based on the relationship between the Company’s
revenue and the share of products with sustainable attributes in
the portfolio, considering the fiscal years 2024 and 2025.

It indicates that a specific segment of the population is paying
attention to climate issues and matters of environmental and
social responsibility.

RISK MANAGEMENT
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Although this group still represents a limited share of the market, it
signals the presence of a niche of consumers who are potentially
interested in fashion products associated with the circular economy,
which have lower emissions compared to products conventionally
sold in the Brazilian market. Within this context, Lojas Renner

S.A. can position itself to seize opportunities associated with this
consumer profile.

Company activities

Since 2018, the Company has been offering products and services
with a lower environmental impact, a goal embodied by the Re
(Responsible Fashion, at Renner) and YC Change (Youcom) labels.
These initiatives identify items produced using raw materials or
processes that generate greater value for the supply chain and
reduce pressure on the environment.

By 2030, Lojas Renner S.A. has committed to investing in the
development of circular and regenerative textile raw materials,
ensuring that 100% of its key raw materials are more sustainable.
This classification must meet specific attributes related to the less
impactful origin of raw materials, with the establishment of minimum
percentages of presence in products, as well as globally recognized
certifications, as presented in the Guide to More Sustainable Raw
Material Attributes’.

In 2025, we made progress in our research to expand the use of
polyester and recycled denim. Within this context, Youcom launched
its first collection of recycled denim in a black wash, continuing the
Jeans for Change program.

Made from jeans collected in stores, the collection overcame
technical challenges that previously limited circularity to blue jeans,
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making it fully traceable and promoting water and energy efficiency.
We also launched our first exclusive collection made with cotton
grown in agroforestry systems supported by our project, marking the
beginning of a new fashion economy in Brazil, focused on reducing
emissions, restoring ecosystems, and supporting producers.

The results achieved include soil recovery, increased biodiversity,
and an average carbon sequestration of 18.37 tCOZ2e per hectare
per harvest, preparing the sector for a sustainable future.

The Company implements circular economy initiatives both before
consumption—through the “Rede Responsavel” Program, which
certifies suppliers, and after consumption, through the “Jeans For
Change” (Youcom) and “Ecoestilo” (Renner) programs, which allow
customers to properly dispose of unused items at stores.

To maximize this strategy, Lojas Renner S.A. published the Circular
Fashion Guide' in 2024. Initially shared with the internal Product
team and later disseminated to the supply chain and the market, the
guide presents key concepts, tools, and practical tips for integrating
circularity from the product design stage.

Such initiatives reduce waste generation and the demand for virgin
raw materials, lowering emissions intensity per item produced.

Results in 2025 .

19.6 7.6 ton

of clothes reinserted into the of clothing reinserted in the

production cycle collected at production cycle collected in
Ecoestilo. Jeans for Change.

" Documents with other information not assured within the scope of this report.


https://www.lojasrennersa.com.br/wp-content/uploads/2026/02/Lojas-Renner_Atributos-Materias-primas-mais-sust.pdf
https://www.lojasrennersa.com.br/wp-content/uploads/2026/02/Lojas-Renner_Atributos-Materias-primas-mais-sust.pdf
https://www.lojasrennersa.com.br/en/wp-content/uploads/2024/11/Lojas-Renner_eng-circularity-guide-final.pdf
https://www.lojasrennersa.com.br/en/wp-content/uploads/2024/11/Lojas-Renner_eng-circularity-guide-final.pdf

INTRODUCTION GOVERNANCE STRATEGY

Reputation

To underline the strategic importance of this topic, the 2025
variable compensation of executives and employees from various
departments was tied to the goal of establishing the Company as
a leader in sustainability in the eyes of customers, partners, and
the market.

Since 2021, consumer perception has been monitored using two

methodologies:

* Renner Brand Monitoring: conducted every four months, it
assesses perceptions of sustainability (with 7% of the questionnaire
dedicated to this topic).

* Weighted Ecosystem Index (Renner, Youcom, Camicado, and
Ashua): calculated annually through a national survey, it measures
preference for the Group’s brands as benchmarks in social and
environmental responsibility. The Company has achieved consistent
results, standing out as the brand most spontaneously recalled by
customers in this regard.

Measurement of financial impacts

To measure the financial impacts associated with this opportunity,
a technical study was conducted based on the relationship
between the Company’s revenue and the share of products with
sustainable attributes in its portfolio, considering the fiscal years
2024 and 2025. This result was then weighted by an annual
independent survey that maps customer habits and assesses the
importance of sustainability as a determining factor in purchasing
decisions.

Results show that products with sustainable features do not
necessarily represent a standalone source of incremental
revenue, but rather account for a growing share of the total sales

RISK MANAGEMENT
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mix, reflecting the progressive incorporation of these attributes
into the portfolio, in line with our transition plan (learn more on
page 45). Within this context, the importance of sustainability
helps maintain and drive repeat sales among consumers who
value this issue, while also increasing the potential to attract and
retain customers over time.

From this perspective, the offering of these items consolidates
itself as a revenue base sustaining element. It favors customer
loyalty and adherence to new consumption preferences, boosting
the Company’s relative competitiveness as these attributes gain
strength in the market.

Additionally, future projections consider the fulfillment of the
Company’s public commitment to achieving 100% of products
with more sustainable attributes , according to specifications
presented in the Guide to More Sustainable Raw Material
Attributes’. As this level is progressively reached, total sales
tend to reflect these characteristics, reducing the distinction
between items with and without sustainability attributes. Thus,
the economic effects begin to reflect a new structural level of the
portfolio, aligned with the Company’s long-term strategy.

Finally, the projected amounts for the short-, medium-, and long-
term horizons were converted to present value using a discount
rate (WACC) of 13.7% per year (compared to 13.8% in 2024).

Current financial impacts

For the fiscal year ended December 31, 2025, the Company
estimates that the operating profit resulting from the sale of more
sustainable products amounted to approximately R$ 109 million,
in accordance with the transition costs (as shown on page 46).
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Future financial impacts

Based on the study, the comparison of the estimated positive
financial impact of this opportunity on the Company’s cash flow
(net of taxes) is shown below:

2024 2025

R$ 11 MM to 12

Short Up to 1 year MM R$ 6 MM to 7 MM

Medium 1 to 3 years '\R/I?/I34 MM to 39 I\R/I?/I24 MM to 28

R$ 178 MM to 205 R$ 136 MM to 158
Long 3 to 10 years MM MM

The transition costs shown on page 46 are directly related to this
opportunity. Based on the application of the proportionality principle,
the Company did not estimate the value and percentage of activities
aligned with this opportunity, as the informational benefits of such
analysis would not, at this time, outweigh the effort and complexity
involved in obtaining it.

Judgments and Uncertainties

To estimate the financial gains resulting from the shift in
consumer behavior toward more sustainable products, the
primary assessment was based on the interpretation of
opinion polls. These data indicate that sustainability is a
relevant and consistent factor in purchasing decisions. The
projection assumes that this trend will continue, as reflected
in the consumption profile identified for the business.
However, there are natural uncertainties, such as possible
shifts in consumer preferences over time, which require
periodic reviews of the assumptions used.

1 Documents with other information not assured within the scope of this report.
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4 02: Use of low-impact
renewable energy

Potentialimpact on Financial Statements:
»  Suppliers (BP)
* Operational expenses (DRE)

Context

The use of renewable energy offers opportunities to reduce
operational costs due to procurement on the Free Energy Market. In
this environment, procuring low-impact renewable energy sources
offers competitive advantages in light of the rising unit cost of
electricity (R$/MWh) in the regulated market.

Furthermore, this strategy is part of the Company’s transition plan,
being fundamental to achieving the target of reducing Scope 1 and 2
emissions by 46.2% by 2030.

Company activities

Since 2018, Lojas Renner S.A. has publicly committed to consuming
energy from low-impact renewable sources — such as solar, wind,
and small hydroelectric plants (PCHs).

In 2021, by combining energy consumption from the free market
and the purchase of traceable certificates of sustainable renewable
energy, the Company reached 100% renewable electricity
consumption and committed to maintaining this level.

RISK MANAGEMENT
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To ensure the achievement of this goal, the Company prioritizes
long-term contracts in the free market and encourages investment in
new ventures in the sector.

The company’s history of in-house power generation began in
2017 with a pilot project in Rio de Janeiro (RJ) and evolved into the
implementation of three solar power plants located in Vassouras
(RJ), Brasilia (DF), and Pantano Grande (RS), which supply a total
of 2.83 GWh per year.

In 2021, the Company invested in the construction of
a wind farm in Tacaratu (Pernambuco), operated by
Enel, signing a Power Purchase Agreement (PPA) to
secure 105,400 MWh/year for a period of 15 years.

Additionally, it acquires International Renewable Energy Certificates
(I-RECs) for other stores and corporate offices within the group.

Energy efficiency

Lojas Renner S.A. sees the transition to a low-carbon economy as

a strategic lever for value creation. By incorporating eco-efficiency
into our physical expansion and prioritizing clean energy sources, we
have transformed energy management into real margin gains and
structural reductions in operating costs.

This drive for efficiency and resilience takes place across integrated
fronts:

* Automation and Smart Management: We invest in streamlining
consumption from start to finish. Currently, 55% of Renner stores
already operate using automated systems, a successful model
that is being rolled out to the Group’s other brands.
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High-Performance Buildings: Our units follow rigorous

global certifications (BREEAM and LEED), ensuring estimated
reductions of up to 28% in energy consumption. To maximize this
benefit, the principles of maximum efficiency from our pioneering
Circular Store have become the mandatory standard for all new
store openings since 2023.
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Results

In 2025, energy expenditure intensity fell by 14% compared

to 2024, totaling R$ 0.012 for every Brazilian real of revenue

generated. The average discount obtained in the negotiations

was 32%, with total consumption of 850,800 GJ during the period.
There was no additional investment required for this transaction, as
the rates were negotiated at a discount compared to conventional

grid (captive) energy.

In 2025, the total number of assets operating under the free energy

market model reached 298 business units.

Financial impacts

Current (operating income):
2024

~R$ 34 MM

Future (10 years - cash flow):

2024

R$ 201 MM to R$ 232 MM

2025

~ R$ 47 MM

2025

R$ 232 MM to R$ 269 MM

The financial impact was measured based on the total number of
units with the potential to be contracted on the open market. The
calculation compared the cost per MWh of the subsidized energy
with that of its conventional counterpart, deducting creditable taxes
in both scenarios to determine the net impact.

RISK MANAGEMENT METRICS AND GOALS ASSURANCE

Next, free cash flow was estimated, and the net gain from the
contract was calculated. The amounts were updated using the
indexation mechanisms provided in the contracts for the next ten
years and brought to present value using the Company’s WACC of
13.7% (compared to 13.8% in 2024).

The positive impact of approximately R$ 47 million on the
2025 operating income, resulting from the use of renewable
energy sources, reflects the update to the contract on the Free
Energy Market.
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The new contractual terms proved to be more attractive to Renner,
boosting the value of this opportunity during the fiscal year.

Based on the study, a comparison of the estimated positive
financial impact on cash flow, net of taxes, is presented below:

2024

Short Upto 1 year R$ 26 MM to 30

MM
i R$ 49 MM to 57
Medium 1 to 3 years MM
Long 3to 10 years $4$51A%I?AMM to

Judgments and Uncertainties

2025

R$ 26 MM to 30
MM

R$ 53 MM to 62
MM

R$ 153 MM to
177 MM

The calculation of the financial impact of the renewable
energy opportunity is subject to judgment and uncertainty,
as it involves the analysis of scenarios and external
variables. Although prices on the Free Energy Market are
set by contract, ensuring cost predictability, they remain
subject to regulatory or legal changes in the sector’s
guidelines. Such changes in the market structure may
directly influence and affect the financial benefit estimated

by the Company.
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O3: Sustainable store models

Potentialimpact on Financial Statements:
* Property, plant and equipment (BP)

* Operational expenses (DRE)
* Depreciation (DRE)
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Context

Apart from meeting the growing demand for responsible
practices, the use of technologies — such as circularity solutions
in stores, automation systems for efficiency, and logistics
process optimization tools — also creates opportunities to
enhance customer experience, reduce costs, and strengthen
competitiveness.

Company activities

Lojas Renner S.A. has implemented an environmental management
system that covers 100% of its operations. The focus is on reducing
waste and resource consumption, ensuring regulatory compliance
and continuous improvement through indicator monitoring.

The Company holds certifications that attest to best environmental
practices in infrastructure:

* Headquarters and Cabreuva DC certified with LEED Gold;
* Four stores certified with LEED (1 Silver and 3 Gold);

* One store certified with BREEAM (Building Research
Establishment Environmental Assessment Method);

« DC in Sao José (SC), representing 20% of operations,
certified with NBR ISO 14001.

Since 2014, the construction model used in 100% of new projects
has employed simplified structures that reduce the use of materials
such as plaster and joint compound. Starting in 2018, circular
economy principles were incorporated into furniture and renovations,
prioritizing recyclability.

In 2021, Renner launched its first circular store in Rio de Janeiro
(RJ), based on eco-efficiency and certified to BREEAM and LEED
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standards. Through a Life Cycle Assessment (LCA), the model made
it possible to:

* Reuse of over 90% of construction waste;

* Reduce timber use by 35% through the use of modular and
durable furniture;

* Reduce over 50% water consumption;

* Use of 100% recyclable mannequins with reverse logistics;
and

* 24% reduction in the unit’s global warming potential.

Since 2023, this has become the standard model for all new store
constructions.

Results

In 2025, the portfolio reached 74 stores operating under the
low-impact model, representing 17% of the total number of
Renner stores.

Current and future financial impacts

As of the reporting date, the current financial effects associated with
this opportunity are not considered financially material. However,
due to the Company’s expansion strategy, it is estimated that a
potential reduction in the cost per square meter in the investments
required for building new stores would be lower than that of
conventional stores. Thus, its financial relevance tends to increase
in future horizons.

Based on the application of the proportionality principle, the
Company did not carry out a quantitative estimate of the possible
future financial effects, as the informational benefits of such analysis
would not, at this time, outweigh the effort and complexity involved in
obtaining it.
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O O4: Efficient Water Resource Management

Potential Impact on the Financial Statements:
* Inventory (BP)

»  Suppliers (BP)
* Cost of Goods Sold (Income Statement)
» Operating Expenses (Income Statement)

Context

Water consumption is considered a key issue for our operations,
particularly in the direct supply chain for the production of jeans
and twill. In this regard, water is an essential input in the garment
finishing processes, ranging from dyeing to the application of
wash effects.

To mitigate this impact, we have been working since 2019 in
close partnership with our suppliers to measure and reduce
water consumption. This collaboration fosters the adoption of
best industry practices, such as water reuse, the incorporation
of eco-efficient technologies, and the modernization of
industrial machinery.

These initiatives take on even greater relevance against the
backdrop of increasingly severe droughts associated with climate
change—a scenario already identified in our physical climate

risk study.

As a result, this topic is currently part of our Resilience category
and holds great potential to generate positive impacts through the
development of projects focused on the conscious and efficient
use of this resource throughout the value chain.

Company activities

Given the global climate challenges, Lojas Renner S.A. has
identified an opportunity to lead and integrate projects focused on
responsible water use into its operations. This approach guides
the development of the Company’s governance processes, which
are structured around rigorous monitoring of its supply chain and
the promotion of environmentally efficient production practices.

To ensure the integrity of its operations, the Company has
maintained a robust environmental pillar within its supplier
compliance program since 2019, conducting systematic audits of
both direct (Tier 1) and indirect partners. This governance model
made significant progress in 2025.

Monitoring is supported by a comprehensive criticality
assessment (supplier screening) that covers 100% of partners
and mitigates specific risks. In the denim category, the
requirements are even more stringent: a specific checklist
focused on water management is applied, requiring a legal permit
for water abstraction, a license for the Effluent Treatment Plant
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(ETE), and strict compliance with CONAMA Resolution 430. As a
result, the vast majority of domestic denim suppliers hold Lojas
Renner S.A.’s proprietary social and environmental certification
and the mandatory ABVTEX certification.

To complement compliance requirements, the Company has
been implementing an innovative program since 2019 focused on
the water footprint of the denim and twill supply chain. Using a
proprietary methodology certified by an independent third party,
clothing items are classified into categories of high, medium, and
low water consumption.

Currently, all suppliers in this segment and their respective
laundry partners are certified. This ecosystem generates detailed
monthly reports in an internal system that manages everything
from the source of water intake and the volumes used to the
treatment methodologies and effluent disposal sites for the
Renner, Ashua, and Youcom brands.
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Results

Strict water monitoring has driven progress toward Lojas Renner
S.A.’s institutional goal of having 60% of its clothing classified
as low water consumption by 2030, with a focus on the highest-
volume and priority suppliers of jeans.

At the close of fiscal year 2025, the Company
reported that 67.9% of its products already
met this criterion, exceeding its long-term
commitment ahead of schedule. This result
represents a significant increase of 20.9
percentage points compared to 2024.

Another notable aspect is the cost-effectiveness of this strategy:
this development did not require additional financial contributions,
since the initiative is made possible entirely by a pre-existing
internal technological infrastructure and the work of a technical
team dedicated to the monthly validation of the indicators.

The strengthening of these initiatives was reflected in significant
milestones in industry engagement throughout the year. The
Company hosted the Annual Chemicals and Water Conference,
which brought together more than 100 participants from the denim
and knitwear supply chains to share best practices, present
results, and train partners in cleaner production processes.

RISK MANAGEMENT
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As for innovation, the first edition of the Chemical Innovation
Award recognized a supplier for developing a button free of
restricted substances, providing a commercially competitive and
environmentally safer alternative. Finally, Lojas Renner S.A.
revised and launched a new edition of its Restricted Substances
Manual’.

Based on key global textile regulations, the document helps
suppliers identify and eliminate potentially toxic chemical
components throughout the supply chain.

Current and future financial impacts

As of the reporting date, the current financial effects associated
with this opportunity are not considered financially material.
However, with the advancement of this initiative, a decrease in
water consumption costs and a reduction in product acquisition
costs are expected. Thus, its financial relevance tends to increase
in future horizons.

Based on the application of the proportionality principle, the
Company did not carry out a quantitative estimate of the
possible future financial effects nor of the value and percentage
of activities aligned with this opportunity, as the informational
benefits of such analysis would not, at this time, outweigh the
effort and complexity involved in obtaining it.

1 Document with other information not assured within the scope of this report.
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https://www.lojasrennersa.com.br/en/wp-content/uploads/2026/04/Lojas-renner-manual-restricted-substances.pdf
https://www.lojasrennersa.com.br/en/wp-content/uploads/2026/04/Lojas-renner-manual-restricted-substances.pdf
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Strategy and portfolio management

Lojas Renner S.A. has a dedicated area responsible for managing the
portfolio of investments, in accordance with the priorities defined during
the Company’s strategic alignment. When planning structural initiatives,
one of the key criteria for decision-making is alignment with public
commitments to sustainability and climate action.

The greater the project’s contribution to these commitments,the more
points it receives in the prioritization matrix. This indicator is a key factor
in the decision to implement the initiative, which is evaluated by the
Committee composed of the Executive Board and the Presidency.

RX Ventures, the division responsible for overseeing and guiding the
Company’s acquisitions and investments in innovation, incorporates
sustainability and climate criteria into its portfolio evaluation.

The process identifies unique practices, as well as risks and negative
impacts, using due diligence procedures to ensure compliance prior to
the financial investment.

Fifteen sustainability topics are assessed, including greenhouse gas
emissions management. The resulting assessment is attached to the
investment memorandum to support decision-making.

Additionally, RX Ventures adopts exclusion criteria that disqualify
businesses whose core activities fall into critical segments: economic
activities that raise serious ethical, legal, environmental, or reputational
concerns, such as weapons and gambling.
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— Risk management

The purpose of enterprise risk management
is to support LRSA in achieving its strategic

Setting the Context

objectives by systematically identifying, (Internal and External Factors; Corporate Objectives; and Risk Appetite)
assessing, and addressing risks that could _ J'
impact the company’s strategy, performance, R's!‘s
and sustainability. " Risk Identification

c Describe the Risk
Risk management is a strategic, cross-functional role that :.% Identify the Risk Source or Trigger
provides decision-makers with timely, consistent, and reliable E Potential Consequence
information on risk exposure, thereby promoting more informed Q i
decisions that are aligned with the Company’s risk appetite. E

S Risk Analysis
As a continuous process integrated into corporate governance, g Understanding Risk
risk management strengthens the risk culture, contributes to value g Assessing Risk
protection, and increases the likelihood of strategic success, =
while keeping risks at acceptable levels. § J'

E Risk Assessment
Aligned with international frameworks and the Three Lines 8 ) . Consider Risk vs. Risk Appetite
Model, the function connects strategy, performance, and control, Determine Risk Acceptability
monitoring strategic, financial, operational, compliance, and
sustainability risks, as well as anticipating emerging risks relevant i
to the business.

Risk Management

(Address, Share, Retain, or Avoid)

Monitor and Review
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Risk Management Governance

We have a structure that reports directly to
senior management, dedicated to ensuring the
effectiveness of risk management procedures
and to safeguarding that our policies and
practices are consistent with our shareholders’
risk tolerance.

Board of Directors

In 2025, there were four board members with experience* in Risk
Management and Auditing: Carlos Souto | Marcilio Pousada | Adriano
Seabra | Christiane Edington

Audit and Risk Management Committee (Statutory)
Serving Lojas Renner and its subsidiaries

Vice President of Finance,
Administration, and Investor

Risk and Audit Department Relations

Corporate Compliance
Loss Prevention
Corporate Governance
Internal Controls

Risk Management

Internal Audit

Advisory support for the identification, prevention, and management of
key risks across all business areas of all subsidiaries

*According to Corporate Sustainability Assessment (CSA) criteria: performance in operational
areas of Risk Management or Finance and Financial Risk Assessment.

Board of Directors

In accordance with the Bylaws, the Board of Directors periodically
assesses the Company’s risk exposure and the effectiveness of
its risk management systems, internal controls, and integrity and
compliance system.

Audit and Risk Management Committee (ARMC)

The ARMC consists of three members, all of whom are
independent directors, and advises the Board of Directors on
the supervision and monitoring of risk management and audit
processes. Its focus is on the adequacy of the corporate risk
management system and internal controls, the quality and
integrity of financial reports, the performance of internal and
independent audits, and compliance with legal, regulatory, and
statutory requirements.

On a quarterly basis, the Chair of the ARMC attends Board of
Directors meetings to provide clarification and discuss issues
related to risk management. This process ensures ongoing
communication with the Board for the purposes of information,
engagement, and oversight of risk management.

Learn more (+)

Learn more about how the committee operates in the Internal
Requlations of the Audit and Risk Management Committee’.

" Documents with other information not assured within the scope of this report.
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Risk and Audit Department

The Executive Board is responsible for identifying, assessing, and
addressing key corporate risks, reporting directly to the ARMC. Led
by a senior team, it is responsible for translating senior leadership’s
strategic direction into practical guidelines, setting appropriate
policies and procedures, implementing effective execution
mechanisms, and fostering a strong risk management culture
throughout the Company.

Ensuring the independence of both Internal Audit and Risk
Management professionals, the Department has an annual plan
approved directly by the ARMC.

At the same time, our guiding policies’ on risk management provide
techniques to empower managers with autonomy and accountability,
enabling them to balance risks and improve strategic, tactical, and
operational decision-making.

In 2025, the corporate risk management methodology underwent
a review process, focusing on strengthening the maturity model
and improving the processes for identifying, assessing, and
monitoring risks.

This update is lined up with international best practices and
guidelines, reinforcing the robustness and consistency of the
adopted model, such as those of the Committee of Sponsoring
Organizations of the Treadway Commission (COSO), the Institute of
Internal Auditors (11A), and 1ISO 31000:2018.


https://ri.lojasrenner.com.br/en/corporate-governance/bylaws-rules-policies-and-codes/
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/ab9effe0-e3d2-7516-5a0e-fdb8251ce014?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/ab9effe0-e3d2-7516-5a0e-fdb8251ce014?origin=2
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Integrated process

Our Risk and Audit Department operates strategically and across
all areas of the business, in line with international standards such
as ISO 31000:2018 and COSO ERM. Through this department,
we provide advisory support in identifying, assessing, managing,
communicating, and monitoring key risks.

This is an ongoing process designed to ensure that decision-
makers have access to consistent information about risks,
forming an operational risk management framework based on

the Three Lines Model: the first line consists of managers from

all business areas; the second line consists of the Risk and Audit
Department, which supports risk management in the areas of
Internal Controls, Governance, Compliance, and Loss Prevention;
and the third line consists of Internal Audit.

This dynamic allows each area to structure and implement action
plans to mitigate identified risks, fostering an integrated culture.
The model strengthens the Company’s risk management, as it
enables the integration of best practices in governance and risk
management with the specialized technical expertise present in
each area.

In this way, we are able to conduct comprehensive analyses that
combine the strategic perspective of our consultants and auditors
with the technical expertise of specialists in specific areas. We
then establish an appropriate prioritization of mitigation actions,
while fostering a culture of continuous feedback and ongoing
improvement.

RISK MANAGEMENT METRICS AND GOALS
|
Board of Directors, Committees, and
Executive Board
1
Business Strategy
|
Risk Tolerance
|
Risks
Operational and Administrative Management
1st line 2" line 3 line
Internal
Controls
Compliance

Operations Loss Prevention ¢ Internal Audit
and Business N
Units
Risk
Management
Corporate
Governance

ASSURANCE

Alignment | Communication | Coordination | Collaboration
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Risk Culture

All employees are engaged and receive guidance to strengthen
the risk management culture through ongoing training on: the
Code of Conduct, Sustainability, Anti-Corruption Practices,
Compliance, and Information Security, among other topics.
This content, available in Portuguese and English, is part of
the onboarding process for new employees and is periodically
reinforced to ensure broad adherence.

Additionally, we offer specific training for leadership positions
and areas considered most sensitive to the business through
communication campaigns led by the Compliance, Risk
Management, Internal Controls, Governance, and Loss
Prevention departments.

All employees must also read and acknowledge the Code of
Conduct upon hiring or whenever the document is updated.
Similarly, suppliers must acknowledge the Code of Conduct for
Partners (available in Portuguese and English) upon signing a
contract, share the document with their employees, and receive
ongoing content and training on the subject.

The Corporate Compliance department is responsible for
maintaining the Compliance Program and ensuring it is
constantly reviewed. The program is overseen by the ARMC
to ensure that we have a corporate environment guided by
best practices in corporate governance, risk management,
and compliance.
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Typical risks

Financial risks

Events with the potential to result in losses
due to cash flow volatility, market fluctuations,
credit and liquidity risks, affecting the
Company’s economic and financial health.

Operational risks

Failures in internal processes, systems, or
actions taken by individuals that could result
in losses affecting operations, employees,
assets, customers, and revenue.

Strategicrisks

May compromise the Company’s
ability to carry out its plans and
achieve its strategic objectives.

Compliance Risks

Threats of legal sanctions, financial losses,
or reputational damage resulting from
noncompliance with laws, regulations,
standards, and internal policies.

STRATEGY

RISK MANAGEMENT
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Monitored risks

We organize risks
into categories and
subcategories, which
are incorporated into the
Company'’s corporate portfolio
and continuously monitored by
Corporate Risk Management and the
ARMC, ensuring early visibility and
the ability to respond to potential
changes in the internal and
external environments.

ASSURANCE
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Emerging Risks

New, emerging, or increasingly significant risks whose
nature and impacts are not yet fully understood and
which are still evolving.

In general, they are strongly influenced by external
factors over which we have no control, involve a high
degree of uncertainty, and may significantly affect the
business in the long term.

These risks are subject to the same general risk
management framework, are continuously monitored
in accordance with the Risk Management Policy' and

are disclosed publicly in the Reference Form', under

item 4.1, “Description of Risk Factors.”

" Documents with other information not assured within the scope of this
report.


https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/ca3ba948-6ab7-9059-124a-c8a2151d093d?origin=2
https://api.mziq.com/mzfilemanager/v2/d/13154776-9416-4fce-8c46-3e54d45b03a3/d8cd0cd7-de1d-b792-22af-8caf032228af?origin=2
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Climate resilience strategy

Lojas Renner S.A.’s climate resilience strategy was developed based on two main pillars: climate ambition aligned with the Paris Agreement, with science-based targets approved by the SBTi to limit global warming to 1.5°C, and the
preparation of the Company and its value chain to face risks an d opportunities related to climate change through mitigation and adaptation actions in the IFRS S2 working group. Climate scenario analysis is a key component of this
strategy, guiding decisions and reinforcing the commitment to the climate transition, as can be seen in the risk management flowchart below.

Assessment’

METRICS AND GOALS
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Prioritization

Transition Plan

Identification Probability Analysis Impact magnitude analysis Each of the impacts Climate Adaptation Monitoring

Identification of key Based on the risk methodology of the In accordance with the LRSA risk identified is classified Prodaram Guidance for a journey
methodology (reviewed in 2025), the 9 toward a low-carbon
analysis employs a two-dimensional
assessment model using the Magnitude and
Probability scales.

climate threats,
impacts and
opportunities

(IPCC - 2014), using the MOVE™ Tool (Model for

Intergovernmental Panel on Climate Change

Vulnerability Evaluation).

into four risk levels:

Risks classified as
critical are addressed
within the Climate

1. Monitoring physical
risks in store operations

economy through:

& - N , — Actions
. Adaptation Program, 2. Risks in the finished Operational
combination of frests reied fo difierent variables, J 1st assessment } nd assessment o and the opportunities product supply strategy + supply
Lojas Renner S.A.’s seenaros, and tme norzons: Medium are evaluated in the i S EEENE)
own operations i - '
P Variables o Brobability of oecurronce i | Risk assessment Risk assessment : IFRS S2 working
s Climate Y conducted in based on business High group. System with . — Accountability
—»Vegetation accordance with the ||assumptions (LRSA): g environmental metrics e e e Sl
corporate method n transparency +
+ —>Geomorphology applied to all of the |[|— Strategic Planning Critical . goalspand m):etrics
c 's risk 1. ldentification of .
ompany'’s risks. _ response measures Audit of legal
Scenarios — Public - ’ P! compliance and best
to mitigate or adapt to p

Finished product
suppliers
(For physical risks)

Modeling

Physical risks

t greater Declared Policies
S8P3-7.0 @ warming NDCs

Transition risks

SSP1-2.6 @1 less heating Net Zero

Time Horizon

Short Up to 1 year
Medium Up to 3 years

Up to 10 years - operational
Long risks

2050 - other risks

— Heatmap that Commitments

cross-references
Probability with
the six Corporate
Vectors

— Market Relevance

Corporate Impact Vectors
. Financial,
. Image and Reputation,

. Environment,

. Health and Safety, and

. Business Continuity.

2

3
4. Social and Human Rights,
. 5

6

risks.

2. Creation of an
implementation plan
for approved and
selected measures.

3. Establishing ways
to monitor the
effectiveness of the
measures.

4. Instruction and
dissemination of
information to prepare
the supply chain.

practices

* The risk factor related to meteorological droughts followed the previous assessment model. Just like the entire corporate risk management and
sustainability process, this indicator continues to be monitored and reassessed on an ongoing basis.
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Analysis of climate risks

S2-E3,S2-E4, S2-E5, S2-R1,S2-R7,S2H3-7

Since 2019, the Company has been conducting climate resilience
analyses (reviewed in 2022 and 2025), based on the identification
of risks and vulnerabilities in its operations, assets, and value
chains.

The study is led by the Sustainability department with
multidisciplinary participation from sectors such as Distribution
Center Management, Supply, Store Operations, Architecture,
Engineering, and Expansion, and also relies on the support of
specialized consultants.

The analyses use the assumptions from the IPCC’s Sixth
Assessment Report (ARG) to identify threats and opportunities
in Brazil, Uruguay, and Argentina, while also covering the entire
supply chain, as specified in the scope outlined on the following
pages.

Variables

The probability analysis of climate hazards was conducted using
MOVE® (Model for Vulnerability Evaluation), a computational tool
based on the IPCC (2014) risk methodology. The model makes it
possible to project climate hazards by combining different variables,
as well as to assess the probability of physical risks occurring in the
short-, medium-, and long-term horizons.

The selected hazards included heat waves, floods, storms, forest
fires, strong winds, meteorological droughts and landslides. To feed
the model, the variables were extracted from the following sources:

RISK MANAGEMENT
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* Geomorphological: Obtained from the Shuttle Radar
Topography Mission (SRTM) digital elevation model.

* Vegetation: Sourced from the MapBiomas platform.

* Climatics: Derived from global climate model simulations
from the Coupled Model Intercomparison Project Phase 6
(CMIP6), part of the IPCC ARG results.

Scenarios

The analysis of climate scenarios plays an essential role in
supporting the accuracy of future-effect estimations related to
both opportunities and physical and transition risks. Therefore, it
underpins the overall climate resilience strategy. The scenarios
used for risk analysis are described next.

Climate opportunities, in turn, are analyzed using the same
methodology applied to transition risks. The selection of climate
scenarios for the modeling process was directly derived from the
Company’s climate resilience strategy. In 2019, the Organization
joined the Business Ambition for 1.5°C commitment, aligned with
the Paris Agreement, directing its emissions reduction efforts
toward limiting global temperature rise to 1.5°C, preferably. The
first submission and approval of its science-based target took
place in 2021, with this scenario as the target.

In the 2022 update of the climate risk study, the definition of the
models followed two strategic approaches:

ASSURANCE
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* Lowest Warming Scenario (Aligned with the Strategy): The
SSP1-2.6 (physical) and Net Zero (transition) scenarios were
selected, as they are considered to result in the lowest warming
and are consistent with the corporate commitment to limit the
temperature increase to well below 2°C.

* Higher Warming Scenario (Conservative Approach): The
SSP3-7.0 (physical) scenario and the Nationally Determined
Contributions (NDCs for transition) were used to identify potential
impacts in a more severe and prudent manner.

Opportunities involve specific variables related to their probability

of occurrence. The likelihood of each opportunity materializing is
assessed through a qualitative analysis of the behavior and trends
of the Network for Greening the Financial System (NGFS) scenarios
at each established time horizon. The categories assessed include
reputation, market, products and services, and resilience.

Judgments and Uncertainties
Climate-related metrics

The percentage of vulnerable assets (page 5) is linked to
the geographic location of the stores, considering different
climate scenarios, and the local geomorphology. Despite
the assumptions of increased threats provided by the
scenarios, there are uncertainties regarding the effects and
potential physical impacts that may occur on the assets.
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Physical risks

Determining the probability of physical risks involves analyzing different
climate variables based on the climate scenarios presented in ARG, which
consider the combination of greenhouse gas emission and concentration
trajectories with socioeconomic development (see the table of judgments
and uncertainties next).

Scenarios used for

physical risks SSP 1-2.6 and SSP 3-7.0, from AR6 published by the IPCC

International o ) ]
agreement Scenario aligned with the Paris Agreement

Time horizon Baseline (1995 — 2014), 2025, 2027, 2030, 2034 e 2050

Lojas Renner S.A. operations for fiscal year 2024: Stores in
Brazil and Latin America, Distribution Centers, and Offices in
Brazil and Asia.

Lojas Renner suppliers for fiscal year 2022: Finished product
suppliers (tier 1) in Brazil and Asia.

Scope assessed

Two climate scenarios were selected: one with greater
warming, SSP3-7.0, and another with lesser warming,
SSP1-2.6, which meets the commitment to limit
temperature rise to below 2°C.

For physical risks, the following scenarios were adopted:

e SSP1-2.6: The narrative of socioeconomic development remains
consistent. Greenhouse gas (GHG) emissions in this scenario are
assumed to have peaked in 2020, with reductions beginning in the
years that follow. Carbon neutrality is reached between 2070 and 2080,
at the cost of significant advancements in climate policies and actions.

e SSP 3-7.0: The global context is one of political nationalism, marked by
regional conflicts and a stronger focus by nations on domestic rather than
international matters, resulting in reduced global cooperation, including on
environmental issues. GHG emissions steadily increase throughout the
21st century. The rise in average global temperature is likely to exceed 2°C
by 2050, making this the scenario with the greatest challenges for climate
mitigation and adaptation.

Transition Risks

For transition risks, an interpretation is made of the trajectories and trends
related to the shift toward a low-carbon economy. The scenarios and variables
used for the analysis are provided by the NGFS. The selected scenarios were
Net Zero, aligned with our public commitments (read more on page 47), and
NDCs Stated Policies, for the trajectory correlated with the presented NDCs.

e NetZero:
Focused on a structured transition to a low-carbon economy, this
scenario aims to limit the rise in global temperature to 1.5°C by the end
of the century. It is based on the immediate and coordinated adoption of
progressively stricter climate policies across sectors and countries, with
the goal of achieving net-zero carbon emissions by 2050.

e NDCs Stated Policies:
This scenario forecasts full compliance with the unconditional energy and
emissions targets pledged by 2020 for the 2025 and 2030 time frames.
However, the continuation of these efforts through 2100 is highly uncertain.
Because it anticipates insufficient action for a low-carbon transition, this
model projects a severe worsening of the physical risks resulting from
climate change.
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Judgments and Uncertainties

Scenario analysis approach
Although Lojas Renner based its
study on the IPCC’s (AR6) most
recent climate scenarios, there are
still uncertainties regarding the effects
of temperature rise over different time
horizons, such as macroeconomic
trends, evolution of the energy mix,
and technological development.

These scenarios consider the
combination of different greenhouse
gas emission and concentration
trajectories — Representative
Concentration Pathways (RCPs)

— with different socioeconomic
development trajectories — Shared
Socioeconomic Pathways (SSPs).

To better complete the analysis

of wildfire and flood threats,
geomorphological variables extracted
from the digital elevation model,
derived from SRTM, and vegetation
from MapBiomas were used.
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Scenarios used for Net Zero and Stated Policies
physical risks

NDCS - NGFS

STRATEGY

International
agreement

Time horizon

Scope assessed

Scenario aligned with the
Paris Agreement

2030 and 2050

Operation of Renner S.A.
stores (retail segment,
financial institution and
logtech) year of analysis
2022.

Judgments and Uncertainties

Scenario analysis approach:

Climate scenarios for transition risks
utilize the interpretation of the trajectories
and trends of several variables related to
the shift to a low-carbon economy. The
variables used for analysis are provided
by the NGFS.

There is uncertainty regarding the
potential implications of events and
actions, such as the price of electricity or
diesel, and CO, concentrations.

RISK MANAGEMENT

METRICS AND GOALS

The climate risk assessment has been restructured to ensure full
alignment with enterprise risk management (ERM), and is divided into
two main stages:

1t Assessment: Heatmap

At this stage, severity is determined by the intersection of two axes:

* Y-Axis (Magnitude): Assessed across six strategic areas: Financial,
Image and Reputation, Environment, Social and Human Rights,
Occupational Health and Safety, and Business Continuity.

* X-Axis (Probability): Measures the degree of preparedness and
resilience of the asset or process in the face of a threat.

Both axes are classified into four levels: Low, Medium, High, and Critical,
resulting in a Heatmap that prioritizes the risks with the greatest potential
severity and the least capacity for immediate mitigation.

24 Assessment: LRSA Business Sensitivity and Relevance
After the initial classification, the risks undergo a refinement
process focused on Lojas Renner S.A.’s strategy. This stage
assesses the risk’s alignment with three sensitivity factors:

1. Strategic Planning: Impact on the achievement of long-term goals.

2. Public Commitment: Alignment with ESG goals and commitments to
stakeholders.

3. Market Relevance: Impact on competitiveness and industry
perception.

ASSURANCE
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Judgments and Uncertainties

Identification of risk-related risks and opportunities:

Exposure Factor was a premise used to differentiate assets according
to their level of exposure to climate-related events. One example is
the case of street stores versus shopping mall stores: assets (stores)
located in indoor environments are considered to have lower exposure
when compared to those in outdoor settings.

As a result of the analysis stages, a Criticality Level is determined,
classifying risks according to their degree of impact as low, medium,
high, and critical. Risks classified as critical are addressed within the
Climate Adaptation Program, which aims to manage prioritized risks
through measures such as prevention, mitigation, and response to those
categorized as critical.

This process, which involved the participation of 13 department s within
the Company (including distribution center management, transportation,
architecture and engineering, finance, sustainability, among others), was
based on mapping mitigation measures, analyzing their cost-effectiveness,
and prioritizing structural and non-structural actions.

Once these measures were identified, a method was incorporated to
calculate the residual risk, allowing for a more accurate assessment of the
Company’s exposure after accounting for existing control measures.

The method consists of identifying and evaluating the control measures for
risks classified as critical in the risk matrix, applying an effectiveness factor
to reduce the impact.
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The calculation is based on multiplying the impact assessment

(ranging from 1 to 5, from very mild to catastrophic) by the control

evaluation factor, which may range from 1 (no controls in place)
to 0.2 (strong controls). This factor reduces the inherent impact,
resulting in the residual impact, which, when combined with the
risk factor probability, determines the final residual risk.

This procedure provides a more realistic view of the Company’
s units’ exposure, highlighting where control measures need to
be strengthened and supporting the prioritization of mitigation
actions. This assessment contributes to the development of the
implementation strategy for the adaptation program.

The approach is grounded in actions aimed at making the
Company increasingly resilient to climate change. Furthermore,
to engage and prepare the supply network, the Responsible
Network Program expanded its reach in 2025 by hosting 43
events dedicated to the supply chain and providing 70 hours

of exclusive content, with the integrated participation of the
Sustainability, Product, and Supplier Development departments.

Responsible Network also invested in employee training, offering
55 hours of content on responsible management and sustainable
practices, thereby strengthening the corporate culture and
preparing teams to make more informed purchasing decisions.
During the year, we achieved a 62% participation rate from the
supply chain in the training programs.

RISK MANAGEMENT

METRICS AND GOALS ASSURANCE

There are different ways to monitor risk, depending on its nature.
Currently, there are processes in place to monitor physical

risks that may affect store operations, with ongoing tracking

of the exposure defined in the Climate Adaptation Program.

Additionally, when events related to climate threats and monitored
risks occur, they are logged in a system by the store manager,
who details the material damage caused. The responsible

areas then handle the situation and report it internally.

As for risks related to the supply chain, we have a dedicated
system that monitors metrics associated with environmental
issues. These suppliers are subject to audits conducted by
the Company’s internal compliance team, which verifies
legal compliance and the adoption of best practices. This
information is managed by the sustainability team.

The Company’s Climate Transition Plan comprises climate
targets and strategic actions to mitigate greenhouse gas
emissions and adapt operations to the risks and opportunities
posed by climate change. Learn more on the following page.

ADDITIONAL INFORMATION
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Based on Law No. 15,042/2024, which establishes the
Brazilian Emissions Trading System (SBCE), Lojas Renner
S.A. assesses that its direct operations will not be subject
to the carbon pricing mechanism. However, recognizing
the importance of this issue for a low-carbon economy, the
Company uses an internal carbon price as a tool to support
the management of climate risks and opportunities.

The methodology adopts a range of reference values per
tCO2e, differentiated by emission type, geographic origin,
applicable regulatory or market instrument, and time
horizon. The value considers the carbon price that may
impact suppliers, considering exclusively the item studied,
a pair of jeans. For suppliers in the domestic production
chain, the estimated carbon price in 2025 is R$ 9.06/
tCO2e, and for suppliers in the international production
chain, it is R$ 67.75/tCO2e.

These values are used in internal analyses and financial
exposure simulations, and do not represent a single
corporate price or a value directly applied to the final price
of products.

44
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Transition
Plan

S2-E1

Since 2019, the Company has been
conducting a climate resilience
analysis (learn more on page 40)
based on which it has structured a
climate transition plan that guides its
journey toward a low-carbon economy.

The plan details the Company’s
climate goals, the strategic actions
planned to mitigate greenhouse gas
emissions, and to adapt its operations
to the risks and opportunities
associated with climate change.

Based on scientific analyses,
and global regulatory monitoring,
the plan integrates the corporate
strategy and contributes to long-
term business resilience.

STRATEGY RISK MANAGEMENT

%% Ambition

METRICS AND GOALS

ASSURANCE
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To accelerate the transition to a low-carbon economy, achieving Science-Based Reduction Targets (SBTi) and climate neutrality by
2050, supporting development projects in the supply chain to reduce and, in the future, offset emissions, in addition to offsetting

residual scope 1 emissions by 2030.

g Action

Operational Strategy

@ Energy transition

— Since 2021, 100% of the energy
consumed has come from low-
impact renewable sources.

— Expansion of the use of renewable
fuel in company-owned vehicles.

(#) Energy efficiency
— Expansion of automation to
60% of stores in 2025;
— Replacement of air conditioners with more
energy-efficient models with a low GWP".

® More sustainable raw materials

— |Investment in research and
innovation related to circular and
regenerative textile raw materials;

— Reduction of raw materials

derived from fossil fuels;

Progress in the use of recycled materials.
95.3% of cotton products are

certified at Renner and Ashua.

— 89.7% of viscose products are certified
under the Green Shirts program, run by
the NGO Canopy, for Renner and Ashua.

!

l

@ Circularity and reverse logistics

— Continuation of programs such as
Jeans for Change and EcokEstilo for
recycling textile waste and bottles.

' Global Warming Potentiall.

& Design and Planning

— Launch of the Circular Fashion Guide for the
internal team, featuring practical guidelines
for developing products with circular features;

— Improvement of trend forecasting to
prevent excess production and waste.
?\Q:' Innovation and Partnerships
— Conducting global technical visits
to explore new raw materials;

— Strategic collaboration with universities,
research centers, and startups in the industry.

Strategy in the supply chain

£3) Responsible Network Program: qualification
of resale suppliers and their subcontractors

— Ongoing training for suppliers to mitigate
risks and develop low-carbon business
models, with a special focus on high-impact
processes, such as laundry services.

@ Support for best practices in the supply chain

— Encouraging the use of renewable
energy, achieving 70% of purchases from
direct domestic suppliers sourced from
those that used low-impact renewable
energy in their production processes.

— The 2025 emissions inventory uses primary
data from direct suppliers (T1) and already
captures actual reductions in the weaving stage
(T2) of the domestic denim supply chain.

|—§| Knowledge sharing

— Publication of the Climate Risk
Guide to support the entire textile
chain and engage suppliers.

— Training events and weekly
thematic meetings;

— Monthly sessions to address suppliers’
questions about compliance.

Events and Training
— Biennial Innovation and Sustainability Fair
for training and engaging retail suppliers.

— Initiatives to engage and train the
team and management (Board of
Directors and Executive Board).

Advocacy and engagement

<45 Public policies

— Engaging with the government and civil
society to influence regulations and policies
aligned with global decarbonization.

Sector-specific commitments

— Participation in cross-sectoral initiatives
that strengthen the climate agenda and
the path toward sustainability in Brazil.
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i, Accountability

Governance and Transparency Goals and Metrics

@ Responsibility of senior leadership Jﬁ Emissions (baseline year: 2019)

— Oversight of strategy and risk management Scope 1and 2:
by the Board of Directors through — Reduce absolute emissions
the Sustainability Committee. by 46.2% by 2030;

— Reduce absolute emissions
by 90% by 2050.

Jﬁ Scope 3:
— Reduce emissions from purchased

goods and services on a per-item basis
(apparel and footwear) by 55% by 2030.

— Since 2021, variable executive
compensation has been linked to

performance on this topic.

%;?’ Good Monitoring and Reporting Practices

— Disclosure of progress to investors
through the CDP since 2012.

— Annual reporting of the emissions inventory
and progress on targets since 2013,
with third party assurance since 2014.

— By 2050, reduce absolute emissions
from goods and services, transportation,
upstream distribution, business travel,

— Support for suppliers in emissions and employee commuting by 90%.

measurement through training and provision
of a dedicated system (40% of suppliers
had Scope 1 and 2 inventories in 2025).

— Maintain an annual electricity supply
that is 100% renewable by 2030.

@ Raw Materials

— 100% of key raw materials to be
more sustainable by 2030.

Resilience

r(f% Responsibility of Senior Leadership

— Align climate strategy with the impacts and
opportunities related to climate change.

— Promoting innovation to achieve
scale, quality, and efficiency in
— Prepare the supply chain for the raw material circularity.

effects of climate change.

METRICS AND GOALS ASSURANCE
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Financial impacts of the Transition Plan
Incremental Cost of Raw Materials (Viscose, Polyester, and Cotton)

The Company estimated the incremental cost associated with the transition from the current

raw material sourcing scenario to a model aligned with its public commitments to use more
sustainable viscose, polyester, and cotton. For this analysis, the costs of conventional raw
materials were compared with those of sustainable alternatives, using up-to-date pricing from
suppliers.

Based on these assumptions, the growth in demand for these inputs was projected for the next
ten years. The total incremental value of the transition was calculated by discounting future cash
flows to present value, using a weighted average cost of capital (WACC) of 13.7% per year.
Based on this methodology, the investment required for raw material substitutions was estimated
in the cash flows, as detailed in the table below.

2024 2025
Short Up to 1 year R$ 1 MM to 2 MM R$ 4 to 5 MM
Medium 1 to 3 years R$ 13 MM to 16 MM R$ 22 to 26 MM
Long 3 to 10 years R$ 134 MM to 154 MM R$ 138 to 160 MM

As for the other initiatives in the transition plan, the Company did not provide quantitative
disclosure of the financial effects due to the unavailability of centralized information.
Consequently, the proportionality method was adopted. The organization will continue to
work on consolidating this data to broaden the scope of the calculation of financial effects in
future reporting cycles.

Judgments and Uncertainties

Raw material prices: Measuring the transition financial plan involves judgment and
uncertainty, especially since it is a future estimate based on market assumptions. Market raw
material prices can fluctuate over time, making any estimate subject to change.
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Metrics and goals

Lojas Renner S.A. aims to advance the construction of a circular, regenerative, and low-carbon business, encouraging and enabling customers to make informed
choices. The Company is the first’ Brazilian retailer with Net Zero goals and a revised short-term goal approved by the SBTi.

Base year: 2019

2030 Commitment

CLIMATE, CIRCULAR, AND

REGENERATIVE SOLUTIONS Scope 1and 2 »
Reduce absolute scope 1 and 2 emissions by
46.2% (market-based approach)

Objective

To accelerate the transition to a low-carbon
economy, achieving science-based reduction
targets (SBTi) and climate neutrality by 2050.

Scope 3
Reduce scope 3 emissions from goods and
services purchased per item of clothing and

footwear by 55%
These targets, which aim to mitigate greenhouse

gas emissions, are in line with the objective of
limiting global temperature rise to 1.5°C or 2°C
above pre-industrial levels, in line with the Paris
Agreement.

development and selection of raw materials.

Base year: 2019

Goals for 2030 (gross) Sub-goal for 2025 M

Reduce absolute scope 1 and 2 emissions by

35% (market-based approach) 60,9%
2025 N 37%

Reduce Scope 3 emissions from purchased 5

goods and services per piece of clothing and pone 0°/°

footwear by 5%

*Justification for not achieving the target: In 2025, there were significant changes in emission factors (secondary data) and the overall composition of raw materials. To advance the management
and mitigation of impacts, an action plan was structured, including the automation of emissions calculations and the training of Product teams to integrate climate criteria into decisions regarding the

Scope 1,2 and 3

Achieve climate neutrality by reducing
absolute scope 1, 2, and 3 emissions by 90%

' According to the SBTi website, which shows the and offsetting the remaining 10%

date of definition and publication of the targets.

Science-based targets
validated by SBTi in

© ACHEVED_ September 2024, with
Target approved by the SBTi in September review frequenc_y 9\/_ery 9
2024 years or upon significant

changes, as recommended.


https://sciencebasedtargets.org/target-dashboard
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S2-M1, S2-M3, S2-M11, S2-M13, S2-M15, S2-MM1, S2-MM4, S2-MM5, S2-MM6, S2H3-11, S2H3-12, S2H3-15

The Company has established goals and monitoring metrics for Goal for 203

0: Reduce absolute scope 1 and 2 emissions by 46.2%

its main climate-related risks and opportunities throughout its

strategic sustainability process. Metric % absolute emissions reduction
Initially, it reasse-ssed its emissions inventory to mclude.relevant Scope Scope 1 and 2 (market-based approach) of Lojas Renner S A.
Scope 3 categories, such as purchased goods and services,
which are essential for setting science-based targets.
Methodology The SBTi Criteria and Recommendations guide, Version 4.2. 2021, made available by SBTi, was used to define the goal.
Using the Marginal Abatement Cost Curve (MACC), the
Company mapped out the actions required to achieve short- Bl Absolute quantitative
term reductions, leading to the submission of its target for SBTi
validation at the end of 2021. The metric used is the absolute amount of tCO,e related to scope 1 and 2 in the last year compared to emissions from the
Monitoring same scopes in 2019. The transition plan has annual intermediate goals, which are indicators of progress towards
The short-term target was approved in 2022, while the Net Zero achieving the goal.
strategy proceeded to validation in 2023. During this period,
the C ised its S 3t t to ali ith th
. © o.mpalny .reV|se I S cc?pe arge. © a.lgn W e new Goal for 2050: Reduce absolute scope 1 and 2 emissions by 90%
intensity criteria as outlined in the SBTi’s guidance and standards
for setting targets. Metric % absolute emissions reduction
Consequently, as part of the Net Zero validation process, it Scope 1 and 2 (market-based approach) of Lojas Renner S.A.
requested an update to the short-term target to reflect the new Scope To achieve the net-zero target set for the fiscal year 2050, the Company plans to use carbon removal credits, in
market parameters, maintaining its commitment to limit global accordance with the SBTi methodology guidelines, to offset the 10% of residual Scope 1 and 2 emissions.
temperature rise to 1.5°C.
To define the target, the guide Foundations for Science-Based Net-Zero Target Setting
. MR in the Corporate Sector. 2021, made available by the SBTi, was used.
Both submissions were approved at the end of 2024. Although ' ’
not required by law, these indicators reaffirm Lojas Renner S.A.’s Definition Absolute quantitative
commitment to the United Nations (UN) Business Ambition for
1.5°C Monitoring The metric used is the absolute amount of tCO2e related to scope 1 and 2 in the last year compared to emissions

from the same scopes in 2019. Achieving the short-term goal (scope 1 and 2) is an indicator of progress.
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S2-M1, S2-M3, S2-M11, S2-M13, S2-M15, S2-MM1, S2-MM4, S2-MM5, S2-MM6, S2H3-11, S2H3-12, S2H3-13, S2H3-14, S2H3-15

Goal for 2030: Reduce 55% of emissions per item (scope 3)

Metric

Scope

Methodology

Definition

Monitoring

% Emission reduction per product

Reduce Scope 3 GHG emissions from purchased goods and services by 55% per product purchased by 2030 covering
Renner’s and Youcom’s operations. The goal limit includes terrestrial biogenic emissions and removals of raw materials for
bioenergy.

The Guidance for the Apparel and Footwear Sector, Washington, DC: World Resources Institute, 2018, made available by
SBTi, was used to define the goal.

Intensity quantitative

The metric used is the absolute amount of tCO e related to the category of goods and services purchased from the Renner
and Youcom brands versus the quantity of products received from the last year compared to the same indicator from 2019.
The transition plan has annual interim targets, which are indicators of progress towards meeting the goal.

Goal for 2050: Reduce 90% of scope 3 emissions

Metric

Scope

Methodology

Definition

Monitoring

% Emission reduction per product

Reduce greenhouse gas emissions from purchased goods and services, upstream transportation and distribution, business
travel,and employee commuting by 90%. The goal limit set includes land-related biogenic emissions and the removal of raw
materials for bioenergy. To achieve the net-zero target by the fiscal year 2050, the 10% of residual Scope 3 emissions will
be offset using carbon removal credits, in strict accordance with the SBTi methodology.

The guide “Foundations for Science-Based Net-Zero Target Setting in the Corporate Sector, 2021,” provided by SBTi, and
‘Roadmap to Net-Zero: Delivering Science-Based Targets in the Apparel Sector, 2021,” provided by WRI, were used to
define the target.

Absolute quantitative

The metric used is the absolute amount of tCO,e related to scope 3 (purchased goods and services, upstream
transportation and distribution, business travel and employee commuting) from the last year compared to emissions in
2019.

ADDITIONAL INFORMATION
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Leadership Goals

S52-G3,52-M9

Corporate goals, derived from strategic planning, are implemented at all levels of leadership—from supervisors to the Executive Board—and include shared

metrics that foster cross-departmental collaboration.

The variable compensation for a significant portion of leaders and 100% of the Executive Board is formally tied to sustainability and climate goals. For the CEO and other Statutory Directors, sustainability goals
represent 5% of variable compensation, tied to the goal of participation in the ISE B3 and S&P BiC sustainability indices, which require good management practices and climate strategy.

For other leaders, there are also additional goals, with a weight between 5% and 15%, potentially reaching 55% in roles with cumulative sustainability targets.

Connection of these goals with the climate strategy

In addition to the goal directly related to emissions, the commitment to prioritize purchases from
certified suppliers directly supports the energy transition in the supply chain. This guideline
encourages the signing of contracts with A+ rated partners, a category that requires the adoption of
best management practices in this area. Similarly, the supply chain traceability goal strengthens the
climate strategy by ensuring greater accuracy in the emissions data per unit of the products sold.

At the same time, goals related to product manufacturing processes and the expansion of circular
and low-impact solutions are critical to achieving the 2030 targets. This approach is crucial, given that
most business-related emissions fall under Scope 3, which focuses on the Company’s raw materials
supply chain.

Progress on these joint initiatives drives the Organization’s performance on sustainability indices,
fostering the continuous evolution of climate mitigation and transition practices. The maturity of
corporate environmental management carries significant weight in the evaluation processes used to
select companies for the B3 and S&P indices.

Internal Carbon Pricing and Decision-Making Tools

To further integrate climate criteria into business decisions and facilitate compliance with future
regulations, the Company developed a pilot project for internal carbon pricing focused on jeans
production.

The application of the internal carbon price extends to conducting cost-benefit analyses and

energy efficiency projects covering Scopes 1, 2, and 3. This mapping covered all of the Company’s
operations, with efforts focused primarily on the store network due to its significant physical presence
and consumption levels.

This tool also supports the development of strategic decarbonization decisions through the Marginal
Abatement Cost Curve (MACC), which was originally developed during the process of submitting

the Net Zero target to the SBTi. The MACC methodology allows for a comparison of the estimated
financial return and the potential for emissions reductions relative to the financial investment required.
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GHG emissions inventory

S2-MM4, S2-MM5, S2-MM9, S2H3-12, S2H3-13, S2H3-15

GHG emission source (tco,e)* 2019 2024 2025
Stationary Combustion 103,5 493,02 408,88
Mobile Sources 6,7 1,26 8,74
Fugitives 3.324,8 3.643,48 6.469,56
Solid waste and liquid effluents - 259,62 145,93

Total Scope 1 3.434,995 4.397,38 7.033,11

Scope 2 emission

Purchased and consumed electricity (location-based) 13.561,1 13.300,23 11.146,36
Purchased and consumed electricity (market-based) 7.797,3 0,0 0,0
Total Scope 2 (location-based) 13.561,10 13.300,23 11.146,36
Total Scope 2 (market-based) 7.797,30 0,0 0,0

Scope 3 emission

Acquired goods and services 337.852 315.375,33 322.896,48
gz(e)lpzr;d1 eannedrgzy-related activities not included in 5117 10.086,96 8.978.10
Solid waste 209 287,97 446,46
Business trips 3.414 2.558,31 2.196,28
Upstream distribution transportation** 22.343 30.656,51 26.010,79
Commuting 20.400 21.547,95 26.085,77
End-of-cycle treatment of products sold 7.133 11.022,76 11.517,38
Total reported on Scope 3** 396.468 391.535,79 398.131,26

*Includes e-commerce.
** A proportionality mechanism was used in category 2 of scope 3, due to the limitation in data availability.

Datareporting

Lojas Renner S.A.’s greenhouse gas (GHG) emissions inventory uses an operational control approach,
covering all of its facilities and operating units. The geographic scope includes activities carried out in
Brazil, Uruguay, Argentina, China, Bangladesh, and Vietnam.

The report covers all Scope 1 and Scope 2 emissions, as well as the most representative and relevant
categories of Scope 3. In keeping with its commitment to historical consistency, there have been no
methodological changes to the inventory since the submission of its science-based target to the SBTi.

Gross scope 1 emissions are reported before carbon credit offsets, are presented separately and are not
deducted. Scope 2 (location-based) and scope 3 are currently not offset.

Since 2014, the emissions inventory has been verified by a third party accredited by National Institute of
Metrology, Quality and Technology (INMETRO). Data collection is centralized in an integrated system that
consolidates most of the raw data.

The calculation methodology prioritizes the use of primary data. In Scope 3, this practice becomes more
difficult due to limited access to direct information from the supply chain and the maturity of the sector.
However, the Company has an evolution plan to expand the collection of primary data for Category 1
(Purchased Goods and Services).

To fill these information gaps while maintaining the report’s accuracy, the Company relies on the best
international bibliographic references available on the market, such as the Higg Index and Ecoinvent,

ensuring the quality, reliability, and timeliness of all estimates generated.

See on page 55 the emission factors used.
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Currently, the Company acquires credits certified by Verra, based
on avoided emissions, with the objective of offsetting the current
residual Scope 1 emissions, through the Climate Commitment.

In 2025, we offset our Scope 1 emissions through the REDD+
Brazilian Amazon APD Grouped Project, part of the Ekos
Brasil Institute platform. This forest conservation initiative
operates in areas beyond the Legal Reserve requirements

in the nine states of the Legal Amazon, promoting emissions
reductions by preventing deforestation and strengthening
biodiversity protection.

The project conserves 30,056 hectares of forest, which serve
as habitat for over 1,000 identified species, with the potential to
prevent the emission of 14 million tCOZ2e by 2032.

Since 2017, two approaches have been applied to Scope 2

emissions:

* Location-Based Approach: This approach is based on
mapping energy-consuming units and uses the average
emission factors of the National Interconnected System (SIN)
as a parameter. This is the official methodology adopted to
track the organization’s public commitment.

+ The market-based approach uses a specific emission factor
associated with each electricity generation source that the
Company has chosen to purchase and consume.

RISK MANAGEMENT

METRICS AND GOALS
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S2-M5, S2-H13, S2-H14

The main driver of Lojas Renner S.A.’'s Scope 3 emissions is
concentrated in the category of purchased goods and services,
which encompasses the impacts of product manufacturing
throughout its supply chain.

To mitigate this impact, the Company has developed the Rede
Responsavel Program, an initiative that encourages, trains, and
monitors the climate performance of partners with the highest
production volumes. This ecosystem has shown annual progress
in data reporting, with over 40% of engaged suppliers already
conducting their own greenhouse gas inventories, providing
essential primary data for the methodological improvement of the
corporate emissions inventory.

In the breakdown of Scope 3, the Purchased Goods and Services
category (Category 1), includes the production stages and the
transportation of the pieces, considering from cradle to gate.

The report also covers upstream transportation and distribution
(Category 4), including logistics for stores in Latin America and
e-commerce, as well as waste generated by operations (Category
5) and business air travel (Category 6).

Employees’ daily commutes (Category 7) are measured using
a robust database with over 20,000 annual observations, which
tracks housing variables and work arrangements—whether on-
site, blended, or remote—across all brands in the ecosystem.

ADDITIONAL INFORMATION 52

Finally, activities related to fuel and energy (Category 3) and the
treatment of end-of-life products (Category 12) round out the
inventory.

The main reduction efforts related to the Scope 1 and 2 goal
involved the implementation of preventive maintenance measures
to minimize refrigerant fluid leaks and the use of 100% low-impact
renewable electricity.

With regard to the Scope 3 intensity goal, the main reduction
actions are linked to the use of more sustainable raw materials,
such as certified cotton and viscose, as well as recycled raw-
materials.

In addition, the Company continuously promotes improvements in
eco-efficiency during the manufacturing stage at direct suppliers
(Tier 1), through the Rede Responsavel qualification program.

In 2025, 53% of the suppliers participating in the
Rede Responsavel program were powered by
low-impact renewable energy, contributing to the
reduction of emissions per unit produced.



INTRODUCTION GOVERNANCE STRATEGY RISK MANAGEMENT

METRICS AND GOALS

ASSURANCE

Stages of the category 1 - goods
and services purchased

Finishing of the
final product

Scope 3 Emissions Profile

2%
1%

S

Raw Material
Extraction

81%

E

I Acquired goods and services Upstream distribution Raw Ma_terlal Materl_al productlo_n

transportation Processing (weaving and fabric

End-of-cycle treatment . .Fluel and. energy-r.elated activ- (Spinning) finishing)

of products sold ities not included in Scopes 1
and 2

C ti . .

hgr:}n;n}lv\llr;?k . Business trips @

Solid waste Transportation

Total emissions***

Evolution of the Science-Based Target* iati
voluti i g 2019** 2024 2025 Variation
GRI 305-4 vs. 2019
Reduce absolute Scope 1 and 2 emissions™** by 46% by 112 4.4 70 37.5%

2030, relative to the 2019 base year (thousand tCO,e)

Reduce Scope 3 emissions from goods and services
purchased per item of clothing and footwear (Renner and
Youcom) by 55% by 2030, relative to the 2019 base year (kg
CO2e/item)

1.62 1.53 1.62 -

*Target approved by the Science Based Targets Initiative ***Greenhouse gases included in the calculation were: CO,,
(SBTI). CH,, N,O, SF, HFCs, and PFCs.
**Approved base year for the science-based target. ****Market-based reporting format.

Judgments and Uncertainties

Inherent limitations: GHG (greenhouse
gas) emissions are inevitably subject

to significant inherent limitations, due

to the incomplete scientific knowledge
used to determine emission factors and
the inherent limitations of the nature of
emissions data and the methods used
for their determination. The selection

of different emission factors or equally
acceptable measurement techniques
could have resulted in the disclosure of
materially different GHG emission values.

Measurement of Scope 3 GHG
Emissions:

For the category of purchased goods and
services within Scope 3, even though the
best available studies and emission factors
provided by the Higg Index and Ecoinvent
platforms are used, the data may still be
subject to uncertainties. These limitations
occur due to challenges in value chain
traceability, the low availability of primary
data, variations in order of magnitude, and
the complexity of the different production
stages of the supply network.

ADDITIONAL INFORMATION

Emissions Reduction Projects and
Circularity: Investment in circular and
regenerative raw materials, with the

goal of achieving 100% utilization in key
inputs, aims to reduce Scope 3 emissions,
particularly in fiber extraction and
processing. Replacing virgin resources
with recycled ones mitigates risks related
to price volatility and availability, while also
reducing the carbon footprint of the final
product. However, uncertainties remain
regarding the scalability and traceability
of these new supply chains, which require
ongoing investments in innovation,
certifications, and strategic partnerships.

Promoting circularity in products and
services complements the decarbonization
strategy by extending the useful life

of items and minimizing textile waste.
Examples of this transition include

the Rede Responsavel Program, the
Repassa resale business, circular stores,
and assortment optimization. The main
uncertainties associated with this model
involve the predictability of demand,
changes in consumer behavior, and the
maturity of Brazil’s recycling infrastructure.
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Industry-specific metrics

In accordance with the Sector Guidance' on the implementation of IFRS S2 (CBPS 02) — Climate-
Related Disclosures, Lojas Renner S.A. presents below the required metrics for the apparel,

accessories, and footwear sector.

Suppliers

SASB CG-AA-000.A

At the close of 2025, we had 699 active reseller
suppliers (Tier 1) and 872 subcontractor
suppliers (Tier 2), which manufacture the
products resold by the Company.

Priority Raw Materials

SASB CG-AA-440A.3

We conducted a risk assessment related

to the main raw material of our operations,
cotton, in order to identify and estimate the
climate impacts in the regions with the highest
production in the country.

In it, we identified threats of meteorological
drought (read more on page 26), and severe
storms which directly impact the crop schedule.

' Documents with other information not assured within the
scope of this report.

The main business risks arising from
environmental factors with the highest probability
of threatening sourcing are financial in

nature, driven by the potential increase in raw
material costs.

As the main form of mitigation, in addition to
encouraging the use of recycled raw materials,
we have a regenerative cotton farming project.

Altogether, 95,3% of cotton products sold under
the Renner and Ashua brands are certified as
responsibly produced, with the majority following
the Better Cotton Initiative (BCI) methodology.
This methodology ensures that farmers
implement a biodiversity management plan to
conserve and enhance ecosystems.

Lojas Renner S.A. has also participated in the
SouABR — Responsible Brazilian Cotton Program
since 2021, in partnership with the Brazilian

Cotton Growers Association (ABRAPA) and other
brands. This is the first large-scale traceability
initiative for the national textile supply chain.

The program enables the traceability of the
cotton used in products back to the originating
farm, ensuring, through the Responsible Brazilian
Cotton certification, the adoption of good socio-
environmental practices throughout the supply
chain, up to the finished product. Also, in 2025,
the Company made progress on:

Launch of the Regenerative Cotton
collection - First in Brazil using raw materials
from agroforestry and agroecological farming.

ADDITIONAL INFORMATION 54

Brazil’s First Recycled Black Jeans -
Youcom’s “Jeans for Change” project overcame
technical challenges that had previously limited
circularity to blue jeans alone.

Working groups to boost the use of recycled
raw materials - Cost and technical impact
analysis to facilitate increased use of recycled
polyester and processes for reusing waste from
the supply chain to produce recycled jeans.

Circularity Workshops - Training on circularity
with the Product team and the development of
more sustainable parts.

Consumption of raw materials (clothing) 2024 2025 var. 24 vs. 25
Cotton consumption (thousand tons) 19,6 23,2 +18.4%
Polyester consumption (thousand tons) 10,4 9,9 -4.8%
Viscose consumption (thousand tons) 4.1 -31.7%
Polyamide consumption (thousand tons) 5,3 +82.8%
Certified cotton (thousand tons) 19,0 21,2 +11.6%
Certified polyester (thousand tons) 0,27 0,92 +240,7%
Certified polyamide (thousand tons) 0,02 0,07 +250,0%
Certified viscose (thousand tons) 3,7 -35.1%


https://www.ifrs.org/content/dam/ifrs/publications/pdf-standards-issb/english/2023/issued/part-b/ifrs-s2-ibg.pdf?bypass=on
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|
Emission factors
S2-MM4, S2-MM5, S2-MM9, S2H3-12, S2H3-13, S2H3-15
Gases GWP Emissi Fuel/
mission ue T
CH4 o8 Factors Technology Description Factor Source
— : E .
Renewable CO2 1
CO2 emission factor for diesel oil 74 100 IPCC 2006 -V2 CH2. Table
HCFC-124 527 combustion ’ 2.4
_ CH4 emission factor for stationary
HCFC-141b 782 . . diesel combustion - Commercial/ 10 IPCC 2006 - V2 CHS3 table
Diesel oil - kg/TJ Instituti 3.5.3
HCFC-22 1,760 nstitutional
N20 emission factor for stationary
HFC-125 3170 diesel combustion - Commercial/ 0.6 IZPEC 2006 - V2 CH2. Table
HFC-134a 1,300 Institutional '
Stationary Biodisel- tCO2/ CO2 emission factor for biodiesel PBGHGP 2021 - Uncertainty
HFC-152a 138 combustion m?3 combustion 243 range not provided.
HFC-32 677 CO2 emission factor for LPG 63100 IPCC 2006 -V2 CH2 table
N20 265 combustion 2.5
. ) CH4 emission factor for stationary
tg?&gﬁ?ﬂ gas LPG combustion - Commercial/ S I2P2)C 2006- V2 CH2. Table
(LPG) - kg/TJ Institutional
N20O emission factor for stationary
LPG combustion - Commercial/ 0.1 V2 CH2. Table 2.4
Institutional
CO2 emission factor for motor PBGHGP, 2026 Table 3.
gasoline combustion, according to 69,303.0 Emission factors for fossil
the Brazilian GHG Program fuel use in mobile sources
Mobile Road transport - N20O emission factor for motor PBGH.GP’ 2026 Table 3. .
combustion gasoline - kg/TJ gasoline combustion - road transport 75 Emission factors for fossil
fuel use in mobile sources
gasoline combustion - road transport ' fuel use in mobile sources
Solid waste Effluent CH4 emission factors based on IPCC 2019 - V5 CH4 table
and liquid treatment sludge  wet weight - Anaerobic digestion in 0.8 4.1. Default values on a wet
effluents (wet) - kgt biogas facilities weight basis.
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Emission
Factors

Purchased

and consumed
electricity
(location-based)

Purchased

and consumed
electricity
(location-based)

GOVERNANCE

Fuel/Technology

Electricity - tCO2/
MWh

Electricity-
tCO2/MWh

STRATEGY

Description

Emission factor for electricity
generation in Brazil

Emission factor for electricity
generation in Thailand

Emission factor for electricity
generation in India

Emission factor for electricity
generation in Argentina

Emission factor for electricity
generation in Hong Kong

Emission factor for electricity
generation in Uruguay

RISK MANAGEMENT

Factor

0.05

0.51

0.95

0.33

0.66

0.06

METRICS AND GOALS

Source

SIN FE - generation
(National Interconnected
System) 2025

CARBON FOOTPRINT.
Country specific
electricity grid
greenhouse gas emission
factors, base year 2025.
2026.

CARBON FOOTPRINT.
Country specific
electricity grid
greenhouse gas emission
factors, base year 2025.
2026.

CARBON FOOTPRINT.
Country specific
electricity grid
greenhouse gas emission
factors, base year 2025.
2026.

HK Eletric Comp. 2025;
Hong Kong Electric
Company (central region
and HK island supplier)
CO2e emission factor.
Carbon Calculator. 2023.

MINISTRY OF
INDUSTRY, ENERGY
AND MINING. National
Energy Balance Uruguay.
Uruguay, 2024. Accessed
on 03/21/2025.

Category

ASSURANCE

ADDITIONAL INFORMATION

Description
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Source

Category 1 - Purchased
Goods and Services

Category 3 - Fuel and
energy-related activities not
included in Scopes 1 and 2

Category 4 - Upstream
transportation and
distribution

Category 5 - Waste
generated in operations

Category 6 - Business travel

Category 7 - Employee
commuting

Categoria 12 - End of the
useful life of sold products

Emissions from products received by Lojas Renner S.A.
(cradle-to-gate) arising from the extraction, production and
transportation of purchased goods and services.

Emissions from the extraction, production and transportation
of fuels and electricity used by the company (not included in
Scopes 1 and 2), including transmission losses.

Emissions from transportation and freight of inputs or products
carried out by suppliers or third parties before reaching the
company, and emissions related to e-commerce.

Emissions from the treatment and disposal of waste and
effluents generated by the company’s own facilities.

Emissions associated with employee travel for meetings,
conferences or air travel.

Emissions generated by the daily transportation of employees
between their homes and the workplace, or by remote work.

Emissions associated with the final treatment, recycling and
disposal of the company’s products at the end of their useful
life.

Higg Index;
Ecoinvent,
DEFRA 2024a

IPCC 2013

DEFRA,
2024a,
PBGHGP,
2026

IPCC 2019,
IPCC 2006,
DEFRA, 2025a

DEFRA, 2025a

PBGHGP
2016; National
Interconnected
System

DEFRA, 2025a
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Independent Auditors’ Limited Assurance Report

KPMG!

KPMG Auditores Independentes Ltda.

Rua Verbo Divino, 1400, Conjunto Térreo ao 801 - Parte,
Chacara Santo Anténio, CEP 04719-911, Sao Paulo - SP
Caixa Postal 79518 - CEP 04707-970 - Sdo Paulo - SP - Brasil
Telephone number +55 (11) 3940-1500

kpmg.com.br

Independent auditors' limited assurance report

To the Board of Directors and Shareholders
Lojas Renner S.A.
Porto Alegre - RS

Limited assurance report on the Sustainability Financial Information Report 2025 of
Lojas Renner S.A. as of December 31, 2025

Conclusion

We have performed a limited assurance engagement on whether the Sustainability
Financial Information Report 2025 (the "Sustainability Report") of Lojas Renner S.A. (the
"Company") as of December 31, 2025, was prepared in accordance with the Sustainability
Disclosure Standards issued by the Brazilian Committee of Sustainability Pronouncements,
and IFRS Sustainability Disclosure Standards issued by the International Sustainability
Standards Board, as regulated in the Resolutions issued by CVM — Brazilian Securities and
Exchange Commission No. 193/2023, No. 217/2024, No. 218/2024 and No. 227/2025 (the
"Criteria").

Based on the procedures performed and the evidence obtained, nothing has come to our
attention to cause us to believe that the Company’s Sustainability Report as of December
31, 2025 is not prepared, in all material respects, in accordance with the Criteria.

Our conclusion on the Company’s Sustainability Report does not extend to information
relating to the Letter from Management on page 2, the 2025 Annual Report referenced on
page 3, the Restricted Substances Manual referenced on page 34, the Supplementary
Information on pages 59 to 64, or the information accessible through external hyperlinks
referenced throughout the Sustainability Report (“other information”). In addition, our
conclusion does not extend to any other information that accompanies or contains the
Sustainability Report and our report. We have not performed any procedures as part of this
engagement with respect to the other information.

Basis for conclusion

We conducted our engagement in accordance with NBC TO 3000 (Revised) — Trabalho de
Asseguragéo Diferente de Auditoria e Revisdo and NBC TO 3410 — Trabalho de

asseguracao para declaracoes de emissoes de gases de efeito estufa (gee) e de
mudangas climaticas, issued by the Federal Association of Accountancy (CFC) and

International Standard on Assurance Engagements (ISAE) 3000 (Revised), Assurance
Engagements Other Than Audits or Reviews of Historical Financial Information and ISAE
3410, Assurance Engagements on Greenhouse Gas Statements, issued by the
International Auditing and Assurance Standards Board (IAASB). Our responsibilities under
those standards are further described in the "Our responsibilities" section of our report.

We have complied with the independence and other ethical requirements of the
Accountant's Professional Code of Ethics and Professional Standards (including the
Independence Standards) issued by the CFC based on the fundamental principles of
integrity, objectivity, professional competence and due care, confidentiality and professional
behavior.

Our firm applies NBC PA 01 Gestdo de Qualidade para Firmas (Pessoas Juridicas e
Fisicas) de Auditores Independentes Reviséo de Qualidade do Trabalho and the
International Standard on Quality Management (ISQM) 1, Quality Management for Firms
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements, issued by the CFC and IAASB, respectively. These standards
require the firm to design, implement and operate a system of quality management,
including policies or procedures related to compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a
basis for our conclusion.

Other matters
Our conclusion is not modified with respect to the following matters.

Comparative information assured by a predecessor independent auditor

The comparative information in the Sustainability Report as of December 31, 2024 was
subject to a limited assurance engagement conducted by another independent auditor,
whose report dated July 17, 2025 expressed an unmodified conclusion on such information.

GHG emissions base year information not assured

The GHG emissions base year information disclosed on pages 51 and 53 as of December
31, 2019 was not subject to this limited assurance engagement and, accordingly, we do not
express a conclusion or provide any assurance on such information.
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Responsibilities for the Sustainability Report
The Company's management is responsible for:

* designing, implementing and maintaining internal controls relevant to the preparation of
the Sustainability Report such that it is free from material misstatement, whether due to
fraud or error;

* selecting or developing suitable criteria for preparing the Sustainability Report and
appropriately referring to or describing the criteria used; and

* preparing and properly presenting the Sustainability Report in accordance with the
Criteria.

Those charged with governance are responsible for overseeing the reporting process for
the Sustainability Report.

Inherent limitations in the preparation of the Sustainability Report

The measurement of certain amounts and sustainability metrics, some of which are
estimates, is subject to substantial inherent measurement uncertainty. Obtaining sufficient
appropriate evidence to support our conclusion does not reduce this uncertainty.
Management's selection of a different but acceptable measurement method, input data or
model assumptions, or a different point value within the range of reasonable values, could
have resulted in significantly different amounts or metrics being reported.

* Climate scenario analysis: As described on pages 41 to 43, the climate scenario
analysis is based on IPCC (AR6) scenarios and is subject to significant uncertainty
associated with the key assumptions used, such as macroeconomic trends, the
evolution of the energy mix and technological developments.

* GHG emissions: As described on page 53, GHG emissions are subject to significant
inherent limitations due to the incomplete scientific knowledge used to determine
emission factors and limitations inherent in the nature of, and methods used for,
determining emissions data.

Our responsibilities
We are responsible for:

* planning and performing the engagement to obtain limited assurance about whether the
Sustainability Report is free from material misstatement, whether due to fraud or error;

* forming an independent conclusion, based on the procedures we have performed and
the evidence we have obtained; and

* reporting our conclusion to the Company's Board of Directors and shareholders.

METRICS AND GOALS ASSURANCE ADDITIONAL INFORMATION

Summary of the work we carried out as the basis for our conclusion

We exercised professional judgment and maintained professional skepticism throughout the
engagement. We designed and performed our procedures to obtain evidence about the
Sustainability Report that is sufficient and appropriate to provide a basis for our conclusion.
Our procedures selected depended on our understanding of the Sustainability Report and
other engagement circumstances, and our consideration of areas where material
misstatements are likely to arise. In carrying out our engagement, the procedures we
performed primarily consisted of:

* inquiring of the managers responsible for preparing the Sustainability Report to obtain
an understanding of the calculation methods and estimates, the assumptions adopted
and the procedures applied for gathering information; our procedures did not include
testing the data on which the estimates are based or separately developing our own
estimates against which to evaluate the Company’s estimates;

* evaluating management’s procedures followed to prepare the Sustainability Report, as
well as its structure, presentation, content and consistency with the Criteria;

¢ performing analytical procedures over the quantitative information disclosed in the
Sustainability Report;

* inspecting a selection of the information disclosed in the Sustainability Report, agreeing
it to underlying source documentation and recalculating select data; and

¢ comparing the sustainability-related financial information to the Company's financial
statements as of December 31, 2025.

3

The procedures performed in a limited assurance engagement vary in nature and timing
from, and are less in extent than for, a reasonable assurance engagement. Consequently,
the level of assurance obtained in a limited assurance engagement is substantially lower
than the assurance that would have been obtained had a reasonable assurance
engagement had been performed.

S&o Paulo, July 16, 2026

KPMG Auditores Independentes Ltda.
CRC 2SP-014428/0-6

Original report in Portuguese signed by
Flavio Gozzoli Gongalves
Accountant CRC 1SP290557/0-2
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Here you will find the content index, created based on the IFRS taxonomy, with the aim of facilitating the identification of where information corresponding to each requirement of the standard is reported.

GOVERNANCE STRATEGY RISK MANAGEMENT METRICS AND GOALS ASSURANCE

Additional information

IFRS content index

Code

Element toreport

Table H1 - True or false indicators (boolean elements) and their descriptions

ADDITIONAL INFORMATION

Type of Answer

Reference Standard
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Answer

Governance
S2-G1 How dogs the responS|bI§ body (or b9d|es) or individual(s) take ESG rlslfs.and opportunities into account when overseeing strategy, making decisions on major Text block IFRS S2.6(a)(iv) Page 11
transactions, and managing related risk management processes and policies ees
S2-G2 Whether the responsible body (or bodies) or individual(s) considered trade-offs associated with climate-related risks and opportunities True or false IFRS S2.6(a)(iv) True
S2-G3 Whether and how performance metrics related to ESG risks and opportunities are included in remuneration policies Text block IFRS S2.6(a)(v), IFRS S2.29(g)(i) Page 50
S2-G4 Climate-related performance metrics are included in remuneration policies True or false IFRS S2.6(a)(v), IFRS S2.29(g)(i) True
S2.G5 Whet.her the management”s role in govgrnance processes, contrqls, gnd proc.edures used to monitor, manage, and oversee risks and opportunities is delegated to a Text block IFRS S2.6(b)(i) Page 9
specific management position or committee, and how such oversight is exercised —fee s
S2-G6 The management’s .rtinle in governance prgcesses, conltrols, and procedures used to monitor, manage, and oversee climate-related risks and opportunities is True or false IFRS S2.6(b)(i) True
delegated to a specific management position or committee
S2-G7 Whether management uses controls and procedures to support the oversight of risks and opportunities and how these are integrated with other internal functions Text block IFRS S2.6(b)(ii) Page 11
S2-G8 Management uses controls and procedures to support the oversight of climate-related risks and opportunities True or false IFRS S2.6(b)(ii) True
Strategy
S2-E1 Climate-Related Transition Plan Text block IFRS S2.14(a)(iv) Page 45
S2-E2 The organization has a climate-related transition plan True or false IFRS S2.14(a)(iv) True
S2-E3 How and when the climate-related scenario analysis was conducted Text block IFRS S2.22(b) Page 41
S2-E4 The climate-related scenario analysis included a diverse range of climate scenarios True or false IFRS S2.6(a)(iv) True
S2-E5 The climate scenario used is aligned with the latest international agreement on climate change True or false IFRS S2.6(a)(iv) True



INTRODUCTION GOVERNANCE STRATEGY RISK MANAGEMENT METRICS AND GOALS ASSURANCE ADDITIONAL INFORMATION 60
e —

Code Element to report Type of Answer Reference Standard Answer

Risk Management

S2-R1 How scenario analysis was used to inform the identification of risks Text block IFRS S2.25(a)(ii) Page 41
S2-R2 The entity uses climate-related scenario analysis to inform the identification of climate-related risks True or false IFRS S2.25(a)(ii) True
S2-R3 Whether and how climate-related risks were prioritized relative to other types of risk Text block IFRS S2.25(a)(iv) W-Z:eer{,t
S2-R4 Climate-related risks were prioritized relative to other types of risk True or false IFRS S2.25(a)(iv) wzl:zr)wl’t
S2-R5 Whether and how the processes for identifying, assessing, prioritizing, and monitoring risks for risk management purposes were changed compared to the previous reporting period  Text block IFRS S2.25 (a)(vi) Page 15
S2-R6 The entity has changed the processes for identifying, assessing, prioritizing, and monitoring risks compared to previous reporting periods True or false IFRS S2.25(a)(vi) True
S2-R7 Whether and how climate-related scenario analysis was used to inform the identification of climate-related opportunities Text block IFRS S2.25(b) Page 41
S2-R8 The entity uses climate-related scenario analysis to inform the identification of climate-related opportunities True or false IFRS S2.25(b) True

Goals and Metrics

S2-M1 IZTasg;p:Lo?hzftZS;/(\; ;hree r;:]:ti:c;dused to measure and monitor the risk or opportunity, the Company’s performance in relation to that risk or opportunity, and the targets Text block IFRS S2.25(a)(ii) Page 48
S2-M2 Whether the metric is derived from an IFRS Sustainability standard (e.g., S2) or from another framework True or false IFRS S2.25(a)(ii) True
S2-M3 Whether the metric is assured by third parties, and if so, who those third parties are Text block IFRS S2.25(a)(iv) Page 48
S2-M4 The metric is assured by third parties True or false IFRS S2.25(a)(iv) True
S2-M5 Changes in the measurement approach, data sources, and assumptions used to quantify GHG emissions, along with the reasons for those changes Text block IFRS S2.25 (a)(vi) Page 52
S2-M6 Changes made to the measurement approach, inputs, and assumptions used to quantify GHG emissions True or false IFRS S2.25(a)(vi) True
S2-M7 Explanation of whether and how carbon pricing is applied in decision-making Text block IFRS S2.25(b) Page 44
S2-M8 The entity applies carbon pricing in its decision-making processes True or false IFRS S2.25(b) True
S2-M9 Whether and how ESG-related risk or opportunity performance metrics are included in remuneration policies Text block IFRS ST '272(328/))(})82'6(3)(\/) © Page 50
S2-M10  Climate-related performance metrics are incorporated into remuneration policies True or false IFRS S2.6(a)(v), IFRS S2.29(g)(i) True
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Code Element to report Type of Answer Reference Standard Answer
S2-M11 Approach to defining and revisiting targets and monitoring progress Text block IFRS S2.34 Page 48
S2-M12  Climate-related targets and methodologies are assured by a third party True or false IFRS S2.34(a) True
S2-M13  Revisions made to the target Text block IFRS S1.51(g), IFRS S2.34(d) Page 48
S2-M14  The target has been revised True or false IFRS S2.34(d) True
S2-M15  Details of the GHG emissions target Text block IFRS S2.36(a),36(b), 36(c) e 36(d) Page 48
S2-M16  The climate-related target was derived using the sectoral decarbonization approach True or false IFRS S2.36(d) True
General requirements
S2-01 Explanation of whether and how carbon pricing is applied in decision-making Text block IFRS S2.25(b) Page 44
S2-02 The entity applies carbon pricing in its decision-making processes True or false IFRS S2.25(b) True
S2-03 Statement of compliance with the IFRS Sustainability Disclosure Standards Text block IFRS S1.72 Page 3
S2-04 The entity has made an explicit and unqualified statement of compliance True or false IFRS S$1.72 True
S2-05 Adoption of the omission of commercially sensitive information related to ESG opportunities Text block IFRS S1.B36(a) ad’c\)ls:ed
S2-06 Climate-related target and methodology validated by a third party True or false IFRS S1.B36(a) True
S2-07 Impracticability of restating a prior-period comparative figure to enable comparability Text block IFRS S1.51(g), IFRS S2.34(d) None
S2-08 Impracticability of restating a prior-period comparative figure to enable comparability True or false IFRS S1.B54 False
S2-09 IFRS Sustainability Disclosure Standard applied early True or false IFRS S1.E1, IFRS S2.C1 True
S2-010  Transition relief adopted allowing disclosure of climate-related information under IFRS S2 only Text block IFRS S1.E5 Page 3
S2-011 Transition relief adopted allowing disclosure of climate-related information under IFRS S2 only True or false IFRS S1.E5 True




INTRODUCTION

GOVERNANCE

STRATEGY RISK MANAGEMENT

Table H2 - Single-choice indicators and their descriptions

Goals and Metrics

S2-MM1

Guidance from which the
metric was constructed

Text block Page 48

S2-MM2

Guidance from which the
metric was constructed

Select one of the following:

SASB Standards [IFRS S1 58a]

Climate Disclosure Standards Board (CDSB) Framework [IFRS S1 58b]
X Global Reporting Initiative (GRI) [IFRS S1 C2a]

European Sustainability Reporting Standards (ESRS) [IFRS S1 C2b]

S2-MM3

Type of metric used

Select one of the following:

Absolute Measure

X Measure expressed relative to another measure
Metric/Qualitative

Type of metric used to

S2-MM4 establish the target and Text block Page 48
monitor progress

S2-MM5 List of metrics used in the Text block Page 48
target LEee e
Describe how the guidance

S2-MM6 that guided the construction of  Text block Page 48

the target was selected

S2-MM7

Sources of guidance applied
in the preparation of these
sustainability-related financial
disclosures

Select one of the following:

SASB Standards [IFRS S1 58a]

Climate Disclosure Standards Board (CDSB) Framework [IFRS S1 58b]
X Global Reporting Initiative (GRI) [IFRS S1 C2a]

European Sustainability Reporting Standards (ESRS) [IFRS S1 C2b]

Governance
Not
Topic(s) covered by the applicable,
integrated governance as specific
S2H3-1 disclosure (when discussing Climate-related topics EE-M IFRS S2.7 climate risk
ESG governance, which topics management
are covered) was
presented
Strategy
Description of risks or ages 13, 17
S2H3-2 P . Text block TB IFRS S1.30(a), IFRS S2.10(a) 20, 22, 24, 26
opportunities
and 28
Topic(s) for which risks or ages 15, 17
S2H3-3 P o . Climate-related topics IFRS S1.30(a), IFRS S2.10(a) 20, 22, 24, 26
opportunities were described
and 28
S2H3-4 Category of climate-related X Physical EE-M IFRS $2.10(b) i

risks covered

X Transitional

METRICS AND GOALS

ASSURANCE
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Table H2 - Single-choice indicators and their descriptions

Strategy
Time horizon(s) over which the IFRS S1.30(b

S2H3-5 effects of the risk or opportunity could  Text Block IFRS Sg 1(0 ) Page 4
reasonably occur )
Time horizon(s) over which the X Short term IEFRS S1

S2H3-6 effects of the risk or opportunity could X Medium term IFRSS Ssz'i%(b)’ -
reasonably occur X Long term -10(c)
How and when the climate-related

S2H3-7 scenario analysis was conducted Text block IFRS S2.22(b) Page 41
The climate-related scenarios used are ;

X Ph I IFRS S2.22
S2H3-8 associated with transition risks or ysica SS (b) -

physical risks

Risk Management

Topic(s) covered by the integrated risk

X Transitional

()(3)

Not applicable,

management disclosure (i.e., when as specific
S2H3-9 \anagement Sure 41.8., Climate-related topics IFRS S2.26 climate risk
discussing climate risk management,
. management
what topics are covered)
was presented
List of metric(s) related to risks and ) . IFRS S2.36 pages 15, 17, 20,
S2H3-10 List of met
opportunities ISt ol metries e(iii) 22, 24, 26 and 28
List of metric(s) used to set target(s) IFRS S2.36(e)
S2H3-11 and monitor progress Text block (i) Page 48
IFRS S2.
S2H3-12  Metric(s) used to monitor progress List of metrics S (Siii) 36(e) Page 48
Details of what is included in Scope 3 IFRS S2.29(a)
S2H3-13 GHG emissions Text block (vi)(1) Page 49
Categories included in Scope 3 IFRS S2.29(a)
S2H3-14 emissions Text block (wi)(1) Page 49
IFRS S2.36(a),
S2H3-15  GHG emission target details Text block 36(b), 36(c), Page 48
36(d)
X Carbon dioxide (CO,)
X Methane (CH,)
X Nitrous oxide (N,O)
h h 2
S2H3-16 grre‘:: ouse gases covered by the X Hydrofluorocarbons (HFCs) IFRS S2.36(a) -
g X Perfluorocarbons (PFCs)
X Sulfur hexafluoride (SF)
_Nitrogen trifluoride (NF,)
X Scope 1 (GHG emissions)
S2H3-17  Emission scopes covered by the target X Scope 2 (GHG emissions) IFRS S2.36(b) -

X Scope 3 (GHG emissions)
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Acronyms Terms Descriptions
A tool created by the Sustainable Apparel Coalition that measures the environmental
- Higg Index and social impact of the fashion industry’s value chain. It is used for design,
production, and ESG performance reporting decisions.
. Globally recognized database that provides life cycle inventories (LCI) for thousands
- Ecoinvent : . .
of products and processes, used in environmental impact analyses.
) CDP Largest global environmental data disclosure system, through which companies,
cities, states and regions report their impacts.
Greenhouse gas (GHG) emission categories of the GHG Protocol. Scope 1 covers
- Scopes 1, 2 and 3 direct emissions from the organization; Scope 2 covers indirect emissions from
purchased energy; Scope 3 covers other indirect emissions in the value chain.
ARG is the IPCC’s Sixth Assessment Report, published between 2021 and 2023. It is
the most up-to-date scientific analysis on climate change, its impacts, and mitigation
ARG Sixth Assessment and adaptation pathways. It is the authoritative scientific source used by governments,
Report businesses, and NGOs to make decisions about climate risks, public policies, regulations,
and transition strategies. The document establishes scenarios based on RCPs and SSPs
and reinforces the urgency of action to limit warming to 1.5°C or 2°C.
A financial statement that presents the company’s financial position at a specific
BP Balance Sheet point in time. It shows the assets (resources and rights), liabilities (obligations), and
shareholders’ equity (the difference between assets and liabilities). This statement is
essential for assessing the organization’s financial health.
Brazilian Standards adapted for the national context based on ISSB guidelines. CBPS 01
CBPS 01 Sustainability addresses the disclosure of sustainability-related financial information
and 02 Standardization (based on IFRS S1), while CBPS 02 focuses on the disclosure of climate-related
Criteria risks and opportunities (based on IFRS S2).
Global environmental disclosure system through which companies, cities, states and
CDP CDP . - .
regions annually report their impacts related to climate change, water and forests.
Coupled Model A set of climate models developed by international research centers that support
CMIP6 Intercomparison IPCC reports and analyses such as the RCP and SSP scenarios. These models
Project Phase 6 provide global projections based on different emissions pathways.
gommittfee of A widely used framework for corporate risk management (ERM — Enterprise Risk
COSO O?Sgr?iozgrt]i?)ns Management), internal controls, and governance. The

of the Treadway
Commission

COSO framework helps companies identify, assess, and respond to risks, including
those related to climate.

Acronyms Terms Descriptions
An accounting report that summarizes a company’s revenues, costs, and expenses
over a given period, indicating whether the business generated profit
DRE Income Statement Y gv .p I naieating W us! 9 ’p i I :
or loss. The income statement is used to evaluate the company’s financial
performance and support strategic decision-making.
Global Warmin A measure of how much a greenhouse gas warms the planet compared to CO, over
GWP . 9 a given time horizon (typically 100 years). For example, methane (CH,) has a GWP
Potential . . 4
approximately 28 times greater than that of CO.,,.
Intergovernmental The IPCC is the United Nations body established in 1988 to assess the scientific
IPCC Panel on Climate evidence on climate change, synthesizing thousands of peer-reviewed scientific
Change studies.
Nationally Determined Contributions are the formal climate commitments made by
each country that ratified the Paris Agreement, aimed at limiting global warming.
Nationally These commitments include specific targets for reducing greenhouse gas emissions,
NDCs Determined adapting to climate change, and providing climate finance and technology transfer.
Contribution Each country autonomously defines its NDCs, based on its own economic, social,
and environmental context, therefore the term “nationally determined.” While not
legally binding, they carry strong political, reputational, and financial weight.
Network for A network of central banks and financial regulators that promotes the alignment of
NGFS Greening the the financial system with climate goals. It develops climate scenarios and issues
Financial System recommendations for managing climate-related risks in the financial sector.
Representative Climate scenarios used for projecting global warming based on varying levels of
RCPs Concentration greenhouse gas concentrations. The main RCPs are: RCP2.6, RCP4.5, RCP6.0,
Pathways and RCP8.5.
Science Based An initiative that supports companies in setting science-based emissions reduction
SBTi R targets. The targets must align with the Paris Agreement and are validated by SBTi
Targets initiative itself
Stock Keeping A unique code that identifies a specific item in inventory. It is essential for inventory
SKU . . . . L
Unit control, product tracking, and sales analysis across different variations of a product.
Social & Labor A program designed to improve the efficiency of compliance audits in the textile
SLCP Convergence sector through a tool that collects and evaluates data on social and labor conditions
Program in value chain facilities.
Shared Scenarios that combine projections of population growth, economic development,
SSPs Socio-economic and public policy to analyze how society may evolve in response to climate
Pathways challenges. These are used alongside the RCPs.
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